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AGENDA
Board of Directors Meeting
March 18, 2025 @ 11:00 AM
1333 Park Avenue, Council Chambers, Emeryville, CA 94608
Hybrid Zoom Link: Meeting ID: 811 5784 2945 - Passcode: 719660

1. Callto Order
2. Public Comment

3. Approval of the Minutes of the January 21, 2025 Board of Directors Meeting
(Page 2)

4. Executive Directors Report
A. Operations Report (Page 5)
B. Strategic Plan: Quick Wins Update

5. Business Items

A. 2024 4* Quarter Financial Report (Page 19)

B. Review and Consider Approval of Audit Engagement with Maze &
associations for preparation of 2024 Audited Financial Statements
(Page 21)

Appoint Audit Review Committee — 3-4 Directors (Treasurer Exempt)

D. Review and Consider approval of revised Amendment 2 to extend the
fueling agreement with AC Transit through December 31, 2025 (Page
29)

E. Approval to Specify “Emeryville Transp Mgmt Assn” as the single
Registered Owner name to be used with the California DMV for all
ETMA-owned vehicles (Page 31)

F. Review and Consider Approval of Resolution 25-01 to establish the date
and time of the Annual Membership Meeting (Page 32)

G. Review of 2025 Employer Member Candidates (Page 33)

H. Update and discussion of the 2025 Shuttle Operations and Maintenance
RFP

0

6. Confirm date of Next Meeting — April 15, 2025

7. Adjournment


https://us02web.zoom.us/j/81157842945?pwd=ugg8wB9AEayhnoDFSx3Ui89QIfOaFz.1&from=addon

EMERYVILLE TRANSPORATATION MANAGEMENT ASSOCIATION
ACTION SUMMARY MINUTES
Board of Directors Meeting
January 21, 2025

LOCATION: 1333 PARK AVENUE, GARDEN ROOM
EMERYVILLE, CA 94608
Hybrid Zoom Link: Meeting ID: 811 5784 2945
Passcode: 719660

Directors Present: Bobby Lee, Chair
Peter Schreiber, Vice Chair
Geoffrey Sears, Treasurer
Colin Osborne, Director
Laurie Berberich, Director
Andrea Kirkpatrick, Director
Calvin Jordan, Director

Others Present: Pedro Jimenez, Assistant City Manager
Daniel Oliver, ALTRANS
Andrew Ridley, ALTRANS
Justine Burt, ALTRANS
Janet Shipp, ALTRANS
1. Call to Order

Bobby Lee called the Board of Director’s meeting to order at 11:03am

2. Public Comment: 11:03am
No comments

3. Approval of the Minutes of the December 17, 2024 Board of Directors Meeting: 11:04am
Bobby Lee motioned for approval of the Minutes of the December 17, 2024 Board of Directors
Meeting. Laurie Berberich seconded the motion.

This item was approved by a unanimous vote.

Yes: 7
No: 0
Abstain: 0

4, Executive Directors Report: 11:05am
A. Operations Report
Daniel highlighted the Annual Ridership Summary which showed how things went during
the entire year. For the year there was an increase of 6% ridership over 2023. This is
47% of the pre-covid total ridership baseline. Because there was a reduction in service,
there was also an analysis of the passengers per service hour in which we are at 62% for



the year from 2019. Cost per passengers trip is at 55.02. This is a slight increase from
last year, mainly due to the increase in operations costs. There was no service on 12/25
or 1/1, due to the holiday. On time performance is 88%. For TripShot there were about
9,500 app sessions, showing how often the app is being accessed by users.

Bobby requested reporting month to month comparisons for boarding and alighting, on
time performance, TripShot, bicycles and wheelchairs. Daniel noted that we do have
wheelchair comparisons for 2019 and 2023 but bicycles don’t have previous years
information. This information will soon be available to be analyzed on TripShot.

Business Items: 11:15am
A. Review and Consider approval of revised Amendment 2 to extend the fueling agreement

with AC Transit through December 31, 2025
This Amendment was approved in December but when AC Transit sent it to us for
signature there were differences in what they sent us and what had previously been
sent. The previous version was just a term extension showing no price changes. The
new version still shows the term extension but Section 3 Payment specifically lists the
DEF set price of 51.50 per gallon. For 2024 we were being charged a market rate of
51.57 per gallon. The new rate won’t impact the budget. The fuel surcharge for 2024
was .56 cents per gallon and the Amendment shows a surcharge of .59 cents per gallon.
This is all still within the budget. Once signed, the Amendment will be back dated to
1/1/25.
Colin raised concern with verbiage of what the surcharge applied to and requested that
AC Transit update for clarity. No motion.

B. Appoint Shuttle Operations and Maintenance RFP Sub-Committee: 11:25am
We are preparing to go out to bid for Shuttle Operations and Maintenance with services
to begin 1-1-26. Daniel is starting to prepare the RFP. Once the starting draft is
complete, a sub-committee will meet and discuss any updates or changes to the RFP.
The Directors who volunteered to be on the sub-committee are Geoff Sears, Peter
Schreiber, Colin Osborne, Andrea Kirkpatrick and Bobby Lee

C. Review and Consider Approval adoption of the 10-Year Strategic Plan: 11:40am
Andrew Ridley reviewed the 10-Year Strategic Plan document.
Colin Osborne motioned for approval to retire 2 of the shuttles from the fleet. Geoff
Sears seconded the motion. Bobby Lee made a substitute motion to also look at grants
and whatever money resources might be available. Peter Schreiber and Laurie Berberich
seconded Bobby’s motion.

This item was approved by a unanimous vote.
Yes: 7

No: 0

Abstain: 0

Bobby Lee motioned for approval of the adoption of the 10-Year Strategic Plan. Peter
Schreiber seconded the motion.



This item was approved by a unanimous vote.

Yes: 7
No: 0
Abstain: 0

Confirm Date of Next Meeting
The meeting date was confirmed for February 18, 2025 @ 11am

Adjournment
The meeting adjourned at approx. 12:03pm
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O EMERY

GO-ROUND

ANNUAL RIDERSHIP SUMMARY (YTD)/COMPARISON

WEEKDAY RIDERSHIP

Total to Date

Total Monthly Weekday Ridership 35,671 32,264 67,935

# of Operating Days 22 19 41

Average Daily Ridership 1621 1698 1,657
% Increase/Decrease from Prior Month -1% 5%

% Increase/Decrease from Prior Year 1% -3%

% of Pre COVID Baseline 35% 39%

Total Monthly Weekday Ridership 35,354 34,974 40,965 42,266 38,524 34,349 467,358
# of Operating Days 22 20 22 22 20 21 255
Average Daily Ridership 1607 1749 1862 1921 1926 1636 1,833
% Increase/Decrease from Prior Month -2% 9% 4% 3% 0% -2%

% Increase/Decrease from Prior Year 16% 12% 11% 5% 5% -1%

% of Pre COVID Baseline 35% 41% 41% 40% 39% 40%

WEEKEND RIDERSHIP
0 eb Ap De ota o Date

Total Monthly Weekend Ridership 5292 5113 10,405
# of Operating Days 8 8 16|
Average Daily Ridership 662 639 650
% Increase/Decrease from Prior Month 0% -3%

% Increase/Decrease from Prior Year 5% -8%

% of Pre COVID Baseline 93% 63%

Total Monthly Weekend Ridership 5032 5568 5780 5862 7206 5924 75,976
# of Operating Days 8 8 8 8 10 9 103
Average Daily Ridership 629 696 723 733 721 658 738
% Increase/Decrease from Prior Month -15% 11% -3% 1% -2% -11%

% Increase/Decrease from Prior Year 20% 28% 7% 7% 7% -11%

% of Pre COVID Baseline 89% 69% 82% 81% 69% 72%

COMBINED RIDERSHIP
2025 Jan Feb Apr May Jun Dec Total to Date

Total Monthly Ridership 40,963 37,377 - - - - 78,340
# of Operating Days 30 27 - - - - 57
Total Service Hours 2,781 2,444 5,225
Average Daily Ridership (Weighted) 1,532 1,586 1,374
Passengers Per Service Hour (Pax/SH) 15 15 15
Operations Cost 253,540.39 | $ 230,469.07 $ 484,009.46
Cost Per Passenger Trip 6.19 | $ 6.17 $ 6.18
% Increase/Decrease from Prior Month 0% 3% _
% Increase/Decrease from Prior Year 1% -3% -9%
% of Pre COVID Baseline (Total Ridership) 43% 47% 45%
% of Pre COVID Baseline (Pax/SH) 57% 62% 60%
Total Monthly Ridership 40,386 40,542 46,745 48,128 45,730 40,273 543,334
# of Operating Days 30 28 30 30 30 30 358
Total Service Hours 2,781 2,556 2,781 2,781 2,634 2,555 32,489
Average Daily Ridership (Weighted) 1,516 1,642 1,756 1,811 1,777 1,530 1,518
Passengers Per Service Hour (Pax/SH) 15 16 17 17 17 16 17
Operations Cost 232,512.72 | $ 216,620.43 $ 231,942.63 | $ 232,403.25 | $ 221,572.59 | $ 231,900.33 S 216,798.18 | $ 2,727,746.55
Cost Per Passenger Trip 576 | $ 5.34 4.96 483|5$ 485 |$ 538 |$ 5.02




Ridership Summary

In February 2025, the Emery Go-Round ridership increased 3% from the previous month and decreased
3% from the previous year. Total Monthly Ridership is 47% of the 2019 pre-pandemic total ridership
baseline and 62% of the 2019 pre-pandemic passenger per service hour baseline.

Weekday ridership peaked at 5:00 PM for the Hollis Route and 5:00 PM for the Shellmound/Powell
Route. Saturday ridership peaked at 4:00 PM and Sunday ridership peaked at 3:00 PM

Average Daily Ridership Comparisons (YTD)

Average Weekday Riders
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2019 Average Weekday Riders includes Standard and Commute services. Watergate Express is included in
2019 Shellmound/Powell.
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Average Daily Ridership Comparisons (YTD) (cont’d)

Average Daily Riders
Shellmound/Powell Route Weekend Service
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Ridership by Day of the Week
Monthly Ridership by Day of the Week
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Total Ridership by Time

Monthly Weekday Ridership by Time
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Total Ridership by Time, Cont’d

Monthly Weekend Ridership by Time
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Total Use (Boarding & Alighting) by Stop

Hollis Weekday Service

Year to Date

% of Year to

Hollis Boarding Alighting _:_\;I :;ts:s‘:a %_?:t“:IOJ::Iy
MacArthur BART Station 5280 5111 10391 41.2%
Berkeley Bow! SB 1276 1183 2459 9.8%
Hollis @ 59th NB 1370 170 1540 6.1%
Horton @ 59th (Amtrak) NB 198 1276 1474 5.8%
Park Ave @ San Pablo (IHOP) WB 605 768 1373 5.4%
Hollis @ 65th SB 1100 252 1352 5.4%
Hollis @ 63rd SB 748 89 837 3.3%
Hollis @ 65th NB 108 726 834 3.3%
Hollis @ 53rd SB 617 114 731 2.9%
Hollis @ 59th SB 117 482 599 2.4%
Stanford Ave @ Horton WB 61 488 549 2.2%
Hollis @ 53rd NB 137 406 543 2.2%
Emery St @ 40th EB 173 363 536 2.1%
Park Ave @ Pixar EB 361 130 491 1.9%
Hollis @ 64th NB 18 462 480 1.9%
Hollis @ 45th SB 270 143 413 1.6%
Park Ave @ Pixar WB 88 284 372 1.5%
Hollis @ 45th NB 93 142 235 0.9%
Total 12620 12589 25209 100.0%
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Total Use Date Total Use
22078 41.1%
5208 9.7%
3181 5.9%
3246 6.0%
3034 5.6%
2703 5.0%
1837 3.4%
1774 3.3%
1662 3.1%
1302 2.4%
1135 2.1%
1262 2.3%
1199 2.2%
1052 2.0%
948 1.8%
808 1.5%
839 1.6%
468 0.9%
53736 100.0%




Total Use (Boarding & Alighting) by Stop (cont’d)

Shellmound/Powell Weekday Service

Year to Date

% of Year to Date

. . L Monthly el

Shellmound/Powell Weekday Boarding Alighting Monthly
Total Use
Total Use

MacArthur BART Station 6436 6954 13390 34.2%
Christie @ Trader Joe's SB 1848 558 2406 6.1%
40th @ San Pablo WB 1230 1055 2285 5.8%
40th @ San Pablo EB 1235 790 2025 5.2%
Shellmound @ Bay St (IKEA) NB 166 1703 1869 4.8%
Shellmound @ Marriott SB 1536 199 1735 4.4%
Shellmound @ Christie NB 390 1221 1611 4.1%
Powell @ Police/Fire Station EB 1324 254 1578 4.0%
40th @ Horton EB 1000 505 1505 3.8%
40th @ Horton WB 527 903 1430 3.6%
Powell @ Watergate Market WB 207 847 1054 2.7%
40th @ Hollis WB 550 430 980 2.5%
40th @ Emery WB 591 361 952 2.4%
The Towers 390 490 880 2.2%
40th @ Emery EB 253 626 879 2.2%
Christie @ 64th SB 251 606 857 2.2%
65th @ Shellmound 222 506 728 1.9%
Shellmound @ Public Market NB 169 529 698 1.8%
Christie @ Public Market SB 411 278 689 1.8%
40th @ Hollis EB 408 173 581 1.5%
Powell @ The Marina 261 213 474 1.2%
Powell @ Hilton Garden Inn WB 78 164 242 0.6%
Christie @ FedEx SB 89 140 229 0.6%
Christie @ 65th SB 72 59 131 0.3%
Total 19644 19564 39208 100.0%
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Total Use Total Use
27690 33.8%
5101 6.2%
4793 5.9%
4472 5.5%
3825 4.7%
3677 4.5%
3456 4.2%
3392 4.1%
3207 3.9%
3010 3.7%
2172 2.7%
2137 2.6%
1836 2.2%
1641 2.0%
1889 2.3%
1575 1.9%
1510 1.8%
1487 1.8%
1456 1.8%
1251 1.5%
1000 1.2%
447 0.5%
558 0.7%

265 0.3%
81847 100.0%




Total Use (Boarding & Alighting) by Stop (cont’d)

Shellmound/Powell Weekend Service

Year to Date

% of Year to Date

. . L Monthly o]

Shellmound/Powell Weekend Boarding Alighting Monthly
Total Use
Total Use

MacArthur BART Station 1480 1608 3088 30.2%
Christie @ Trader Joe's SB 568 167 735 7.2%
Shellmound @ Bay St (IKEA) NB 79 570 649 6.3%
Shellmound @ Marriott SB 560 64 624 6.1%
40th @ San Pablo WB 351 261 612 6.0%
Shellmound @ Christie NB 118 429 547 5.4%
40th @ San Pablo EB 269 252 521 5.1%
40th @ Horton EB 254 229 483 4.7%
40th @ Horton WB 228 230 458 4.5%
Powell @ Police/Fire Station EB 252 79 331 3.2%
65th @ Shellmound 112 200 312 3.1%
40th @ Hollis WB 172 107 279 2.7%
40th @ Emery EB 74 198 272 2.7%
Shellmound @ Public Market NB 37 177 214 2.1%
40th @ Emery WB 129 81 210 2.1%
Powell @ Watergate Market WB 51 139 190 1.9%
Christie @ 64th SB 85 84 169 1.7%
Powell @ The Marina 67 80 147 1.4%
40th @ Hollis EB 96 40 136 1.3%
Christie @ Public Market SB 71 37 108 1.1%
Christie @ FedEx SB 18 23 41 0.4%
Powell @ Hilton Garden Inn WB 16 24 40 0.4%
The Towers 20 16 36 0.4%
Christie @ 65th SB 6 15 21 0.2%
Total 5113 5110 10223 100.0%
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Total Use Total Use
6267 30.1%
1488 7.2%
1392 6.7%
1226 5.9%
1278 6.1%
1055 5.1%
1062 5.1%
914 4.4%
926 4.5%

694 3.3%
599 2.9%
564 2.7%
518 2.5%
434 2.1%
438 2.1%
378 1.8%
339 1.6%
303 1.5%
304 1.5%
240 1.2%
158 0.8%

93 0.4%

94 0.5%

32 0.2%

20796 100.0%




On-Time Performance
On-Time Performance (OTP) data is gathered from the TripShot app, which provides accurate GPS data
for the shuttles and records the arrival and departure times for each of the timepoints along each route.

A shuttle is considered On-Time if it arrives up to 5 minutes after the scheduled time or departs no
earlier than 1 minute before the scheduled time.

Throughout the month:

e The Hollis Route averaged an OTP of 94%

e The Shellmound/Powell Weekday Route averaged an OTP of 91%
e The Shellmound/Powell Weekend Route averaged and OTP of 90%
e The Average Total Monthly OTP for all routes was 91%

On-Time Performance Trend
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TripShot

Utilization

The TripShot app does not require users to create accounts and the only data that is gathered is the IP
address of the device, which changes based on the networks or cell towers that the device connects to.
Because of this, it is not possible to track the number of TripShot app users, however, it is possible to
track the number of app “sessions.” While this does not allow us to know how many people are using
the app, it does tell us how often it is used.

Total Monthly App Sessions: 9,076

Daily TripShot App Sessions
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ETMA 2024 4th Quarter Financial Report: Accrual Basis

2024 Accrued Variance ﬁ:rf\:::e
REVENUE Annual Revenue to
Budget Date to Date Revenue
Accrued
PBID Revenue
PBID Revenue 4,505,002 4,505,002 - 100%
Non-PBID Revenue
City of Emeryville - General Benefit Contribution 609,273 609,273 - 100%
ETMA Direct Billed Revenue 115,360 116,984 1,624 101%
8 to Go Revenue 143,615 144,689 1,074 101%
WBS Revenue 337,353 342,423 5,070 102%
Emery Express Revenue 328,976 299,890 (29,086) 91%
Misc. Revenue (Interest income, investments, etc.) 215,338 223,127 7,789 104%
Subtotal Non-PBID Revenues 1,749,915 1,736,386 (13,529) 99%
TOTAL REVENUE 6,254,916 6,241,388 (13,529) 100%
2024 Accrued Variance ﬁ::::f
EXPENDITURES Annual Expenditures
Budget to Date to Date Budget
Accrued
Direct Costs
EGR Operations 2,725,819 2,729,754 3,935 100%
EGR Maintenance 102,280 75,347 (26,933) 74%
EGR Fuel 240,000 190,905 (49,095) 80%
EGR Communications 101,569 119,087 17,518 117%
EGR Misc. Operations Expenses 10,000 - (10,000) 0%
EGR Bus Leases/Purchases/Savings 500,000 88,907 (411,093) 18%
Subtotal Direct Costs 3,679,668 3,204,000 (475,668) 87%
Reimbursable Program Costs
8 to Go Operations 134,015 147,121 13,106 110%
West Berkeley Shuttle Operations 280,359 300,845 20,486 107%
Emery Express Operations 260,947 252,909 (8,038) 97%
Subtotal Reimbursable Program Costs 675,321 700,875 25,553 104%
Indirect Costs
Professional Services 510,000 504,373 (5,627) 99%
Occupancy (Facilities related expenses) 527,000 539,802 12,802 102%
TMA Insurance 60,801 57,376 (3,425) 94%
Conferences, Meetings, Office Expenses 10,000 1,118 (8,882) 11%
Membership & Public Outreach 10,000 - (10,000) 0%,
Pilot Projects & Research 25,000 - (25,000) 0%
Subtotal Indirect Costs 1,142,801 1,102,668 (40,133) 96%
Contingency 135,000 - (135,000) 0%
TOTAL ETMA EXPENDITURES 5,497,791 5,007,543 |  (490,248) 91%




ETMA 2024 4th Quarter Financial Report: Cash Basis

2024 Cash Revenue| Variance TZ\::::T
REVENUE Annual
Budget to Date to Date Reven.ue
Recevied
PBID Revenue
PBID Revenue 4,505,002 4,505,002 - 100%)
Non-PBID Revenue
City of Emeryville - General Benefit Contribution 609,273 609,273 - 100%
ETMA Direct Billed Revenue 115,360 116,984 1,624 101%
8 to Go Revenue 165,481 99,730 (65,751) 60%
WABS Revenue 339,594 241,550 (98,044) 71%
Emery Express Revenue 292,581 174,958 (117,623) 60%
Misc. Revenue (Interest income, investments, etc.) 215,338 6,888 (208,450) 3%
Subtotal Non-PBID Revenues 1,737,627 1,249,382 (488,244) 72%
TOTAL REVENUE 6,242,629 5,754,384 (488,244) 92%
2024 Cash Variance ‘ﬁ::‘::f
EXPENDITURES Annual Expenditures
Budget to Date to Date Budget
Expended
Direct Costs
EGR Operations 2,739,162 2,031,615 (707,547) 74%
EGR Maintenance 102,280 83,629 (18,651) 82%
EGR Fuel 240,000 149,087 (90,913) 62%
EGR Communications 101,569 37,181 (64,388) 37%
EGR Misc. Operations Expenses 10,000 - (10,000) 0%
EGR Bus Leases/Purchases/Savings 500,000 80,103 (419,897) 16%
Subtotal Direct Costs 3,693,011 2,381,615 | (1,311,396) 64%
Reimbursable Program Costs
8 to Go Operations 155,881 98,506 (57,375) 63%
West Berkeley Shuttle Operations 280,359 204,811 (75,548) 73%
Emery Express Operations 227,977 174,582 (53,395) 77%
Subtotal Reimbursable Program Costs 664,218 477,899 (186,319) 72%
Indirect Costs
Professional Services 510,000 334,466 (175,534) 66%
Occupancy (Facilities related expenses) 527,000 394,416 (132,585) 75%
TMA Insurance 60,801 55,768 (5,034) 92%
Conferences, Meetings, Office Expenses 10,000 1,101 (8,899) 11%
Membership & Public Outreach 10,000 - (10,000) 0%,
Pilot Projects & Research 25,000 - (25,000) 0%
Subtotal Indirect Costs 1,142,801 785,750 (357,051) 69%
Contingency 135,000 - (135,000) 0%
TOTAL ETMA EXPENDITURES 5,500,030 3,645,264 | (1,854,766) 66%
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& ASSOCIATES

February 3, 2025

Daniel Oliver, Executive Director
Emeryville Transportation Management Association
c/o ALTRANS TMA, Inc.

Dear Daniel,

We are pleased to confirm our understanding of the services we are to provide for the Emeryville Transportation
Management Association as of and for the year ended December 31, 2024.

Audit Scope and Objectives

The services we have been engaged to provide are outlined below, but we are also available to provide additional
services at your request:

1) Audit of Financial Statements and Issuance of Memorandum on Internal Controls

We will audit the financial statements of Emeryville Transportation Management Association, which comprise the
statement of financial position as of December 31, 2024, the related statements of activities, functional expenses
and cash flows for the year then ended, and the disclosures (collectively, the “financial statements™).

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and issue an auditor’s report that includes our opinion
about whether your financial statements are fairly presented, in all material respects, in conformity with accounting
principles generally accepted in the United States of America. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will
always detect a material misstatement when it exists. Misstatements, including omissions, can arise from fraud or
error and are considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment of a reasonable user made based on the financial statements.

Auditor’s Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and will include tests of your accounting records and other
procedures we consider necessary to enable us to express such an opinion. As part of an audit in accordance with
GAAS, we exercise professional judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management. We will also evaluate the overall presentation of the financial statements, including
the disclosures, and determine whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation. We will plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent financial
reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable
to the Organization or to acts by management or employees acting on behalf of the Organization.

Accountancy Corporation 1 925.228.2800
3478 Buskirk Avenue, Suite 217 £ Mmaze@mazeassociates.com
Pleasant Hill, CA 94523 w mazeassociates.com
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Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that some
material misstatements may not be detected by us, even though the audit is properly planned and performed in
accordance with GAAS. In addition, an audit is not designed to detect immaterial misstatements or violations of
laws or governmental regulations that do not have a direct and material effect on the financial statements.
However, we will inform the appropriate level of management of any material errors, any fraudulent financial
reporting, or misappropriation of assets that comes to our attention. We will also inform the appropriate level of
management of any violations of laws or governmental regulations that come to our attention, unless clearly
inconsequential. Our responsibility as auditors is limited to the period covered by our audit and does not extend
to any later periods for which we are not engaged as auditors.

We will obtain an understanding of the Organization and its environment, including the system of internal control,
sufficient to identify and assess the risks of material misstatement of the financial statements, whether due to error
or fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentation, or the override of internal control. An audit is not designed to provide assurance on internal
control or to identify deficiencies in internal control. Accordingly, we will express no such opinion. However, during
the audit, we will communicate to you and those charged with governance internal control related matters that are
required to be communicated under professional standards.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about the Organization’s ability to continue as a going concern for a
reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and
may include tests of the physical existence of inventories if applicable, and direct confirmation of receivables and
certain other assets and liabilities by correspondence with selected individuals, funding sources, creditors and
financial institutions. We may request written representations from your attorneys as part of the engagement, and
they may bill the Organization for responding to this inquiry.

We may, from time to time and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will
take reasonable precautions to determine that they have appropriate procedures in place to prevent the unauthorized
release of your confidential information to others. In the event that we are unable to secure an appropriate
confidentiality agreement, you will be asked to provide your consent prior to the sharing of your confidential
information with the third-party service provider. Furthermore, we will remain responsible for the work provided
by any such third-party service providers.

Our audit of the financial statements does not relieve you of your responsibilities.
Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand that management is responsible for
designing, implementing, and maintaining internal controls relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error, including monitoring
ongoing activities; for the selection and application of accounting principles; and for the preparation and fair
presentation of the financial statements in conformity with accounting principles generally accepted in the United
States of America. Management is also responsible for making drafts of financial statements, all financial records,
and related information available to us; for the accuracy and completeness of that information (including
information from outside of the general and subsidiary ledgers); and for the evaluation of whether there are any
conditions or events, considered in the aggregate, that raise substantial doubt about the Organization’s ability to
continue as a going concern within one year after the date that the financial statements are available to be issued.
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Management is also responsible for providing us with (1) access to all information of which management is aware
that is relevant to the preparation and fair presentation of the financial statements, such as records, documentation,
identification of all related party relationships and transactions, and other matters; (2) additional information that
we may request for the purpose of the audit, and (3) unrestricted access to persons within the Organization from
whom we determine it necessary to obtain audit evidence. At the conclusion of the audit, we will require certain
written representations from you about the financial statements and related matters.

Management’s responsibilities include adjusting the financial statements to correct material misstatements and
confirming to us in the management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are immaterial, both
individually and in the aggregate, to the financial statements taken as a whole.

Management is responsible for the design and implementation of programs and controls to prevent and detect fraud,
and for informing us about all known or suspected fraud affecting the Organization involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material effect
on the financial statements. Management is also responsible for informing us of its knowledge of any allegations of
fraud or suspected fraud affecting the Organization received in communications from employees, former employees,
grantors, regulators, or others. In addition, management is responsible for identifying and ensuring that the
Organization complies with applicable laws and regulations. Management is responsible for the preparation of the
supplementary information (if any) in conformity with accounting principles generally accepted in the United States
of America. Management agrees to include our report on the supplementary information in any document that
contains, and indicates that we have reported on, the supplementary information. Management also agrees to include
the audited financial statements with any presentation of the supplementary information that includes our report
thereon.

If management intends to reproduce and publish the financial statements and our report thereon, they must be
reproduced in their entirety. Inclusion of the audited financial statements in any document should be done only with
our prior approval of the document. Management is responsible for providing us the opportunity to review such
document before issuance.

Management is required to disclose in the financial statements the date through which subsequent events have been
evaluated and whether that date is the date the financial statements were issued or were available to be issued.
Management agrees not to date the subsequent event note earlier than the date of the management representation
letter.

Other Services

We will assist in preparing the financial statements of the Organization in conformity with accounting principles
generally accepted in the United States of America based on information provided by you. We will perform the
services in accordance with applicable professional standards, including the Statements on Standards issued by the
American Institute of Certified Public Accountants. The other services are limited to the financial statement services
previously defined. We, in our sole professional judgment, reserve the right to refuse to perform any procedure or
take any action that could be construed as assuming management responsibilities.

Management agrees to assume all management responsibilities for the financial statement preparation services and
any other nonattest services we provide; oversee the services by designating an individual, preferably from senior
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of the services; and
accept responsibility for them.

Engagement Administration, Fees, and Other Considerations

We understand that your employees will prepare all cash, accounts receivable, and other confirmations we request
and will locate any documents selected by us for testing.
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Vikki Rodriguez is the engagement partner and is responsible for supervising the engagement and signing the report
or authorizing another individual to sign it. We expect to begin our audit in late February 2025, and to issue no later
than May 2025. We have agreed with management on the following timeline:

EMTA to provide closed trial balance and checklist items by 3/18/25

Maze to conduct audit testing the week of 3/24/25

ETMA to have all audit inquires and request provided to Maze by 4/4/25

Maze to provide first review draft by 4/11/25, and final draft for review and approval by 5/14/25.
Maze to issue reports upon final approval of ETMA management and Board

Our fees for these services are billed based on our contract/engagement letter with the Organization. Our standard
hourly rates vary according to the degree of responsibility involved and the experience level of the personnel assigned
to your audit. Our invoices for these fees will be rendered each month as work progresses and are payable on
presentation. In accordance with our firm policies, work may be suspended if the Organization’s account becomes
thirty days or more overdue and may not be resumed until the Organization’s account is paid in full.

We will schedule the engagement based in part on deadlines, working conditions, and the availability of your key
personnel. We will plan the engagement based on the assumption that your personnel will cooperate and provide
assistance by performing tasks such as preparing requested schedules, retrieving supporting documents, and
preparing confirmations. If, for whatever reason, your personnel are unavailable to provide the necessary assistance
in a timely manner, it may substantially increase the work we have to do to complete the engagement within the
established deadlines, resulting in an increase in fees over our original fee estimate. If significant additional time is
necessary, we will discuss it with management and arrive at a new fee before we incur any additional costs.

Management may request that we perform additional services not addressed in this engagement letter. If this occurs,
we will communicate with you concerning the scope of the additional services and the estimated fees. We also may
issue a separate engagement letter covering the additional services. In the absence of any other written
communication from us documenting such additional services, our services will continue to be governed by the terms
of this engagement letter.

Certain communications involving tax advice are privileged and not subject to disclosure to the IRS. By disclosing
the contents of those communications to anyone, or by turning over information about those communications to the
government, you, your employees, or agents may be waiving this privilege. To protect this right to privileged
communication, please consult with us or your attorney prior to disclosing any information about our tax advice.
Should you decide that it is appropriate for us to disclose any potentially privileged communication, you agree to
provide us with written, advance authority to make that disclosure.

With regard to publishing the financial statements on your website, you understand that websites are a means of
distributing information and, therefore, we are not required to read the information contained in those sites or to
consider the consistency of other information in the website with the original document.

In connection with this engagement, we may communicate with you or others via email transmission. As emails can
be intercepted and read, disclosed, or otherwise used or communicated by an unintended third party, or may not be
delivered to each of the parties to whom they are directed and only to such parties, we cannot guarantee or warrant
that emails from us will be properly delivered and read only by the addressee. Therefore, we specifically disclaim
and waive any liability or responsibility whatsoever for interception or unintentional disclosure of emails transmitted
by us in connection with the performance of this engagement. In that regard, you agree that we shall have no liability
for any loss or damage to any person or entity resulting from the use of email transmissions, including any
consequential, incidental, direct, indirect, or special damages, such as loss of revenues or anticipated profits, or
disclosure or communication of confidential or proprietary information.

Use of Portals for Transmitting Data — OneDrive/Sharepoint is used solely to transmit data and is not intended to
store Emeryville Transportation Management Association’s information. Emeryville Transportation Management
Association is responsible for downloading any records from the OneDrive/Sharepoint folder that it wishes to retain
for its own records at the completion of the engagement. For multi-year engagements, such downloading should
occur annually.
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Upon completion of the engagement, data and other content will either be removed from the OneDrive/Sharepoint
or become unavailable to Emeryville Transportation Management Association within a reasonable time frame (30
days after issuance).

Our most recent peer review report accompanies this letter.
Reporting

We will issue a written report upon completion of our audit of Emeryville Transportation Management Association
financial statements. Our report will be addressed to the Board of Directors of Emeryville Transportation
Management Association. Circumstances may arise in which our report may differ from its expected form and
content based on the results of our audit. Depending on the nature of these circumstances, it may be necessary for
us to modify our opinion, add a separate section, or add an emphasis-of-matter or other-matter paragraph to our
auditor’s report, or if necessary, withdraw from this engagement. If our opinion is other than unmodified, we will
discuss the reasons with you in advance.

If circumstances occur related to the condition of your records, the availability of sufficient, appropriate audit
evidence, or the existence of a significant risk of material misstatement of the financial statements caused by an
error, fraudulent financial reporting, or misappropriation of assets, which in our professional judgement prevent us
from completing the audit or forming an opinion on the financial statements, we retain the right to take any course
of action permitted by professional standards, including declining to express an opinion or issue a report, or
withdrawing from the engagement.

skskoskok

We appreciate the opportunity to be of service to the Organization and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms of
our engagement as described in this letter, please sign the enclosed copy and return the entire copy to us.

Jazp k foamato
Maze & Associates

RESPONSE:
This letter correctly sets forth the understanding of Emeryville Transportation Management Association

By:

Title:

Date:
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Emeryville Transportation Management Association
Engagement Letter
Fees Attachment

Our fees for the work as described in the attached engagement letter will be as follows:

Item Fee
Audit of Financial Statements $11,625
Total $11,625

2025 Fees — Our recurring fees have been adjusted only for the change in the services component of the Bay Area
Cost of Living Index for the San Francisco Bay Area of 3.5%.

PDF Copies of Reports — scanned copies of the above reports are available upon request at no charge. These
scanned copies (300 dpi) are not high quality and the file sizes may be large, depending on the length of the report.
If you would like a higher quality PDF file, please contact us for more information on the specifics and pricing of
these options.

Additional Services - The above fees are for audit and assurance services described in the accompanying
engagement letter. They do not include fees for assisting with closing the books nor providing other accounting
services. Should the Organization require assistance beyond audit services we will provide a cost estimate before
proceeding.

Report Finalization - Our fee is based on our understanding that all information and materials necessary to finalize
all our reports will be provided to us during our scheduled fieldwork. In the case of financial statements, this includes
all the materials and information required to complete the financial statements. Once reports have been issued and
printed, any report changes you make and changes required because information was not received timely will be
billed at our normal hourly rates.

Post-Closing Client Adjusting Entries - The first step in our year-end audit is the preparation of financial statement
drafts from your final closing trial balance. That means any entries you make after handing us your closing trial
balance must be handled as audit adjustments, or in extreme cases, by re-inputting the entire trial balance, even if
the amounts are immaterial. If you make such entries and the amounts are in fact immaterial, we will bill you for
the costs of the adjustments or re-input at our normal hourly rates.

Grant Programs Requiring Separate Audit - Grant programs requiring separate audits represent a significant
increase in work scope, and fees for these audits vary based on the grant requirements. If you wish us to determine
and identify which programs are subject to audit, we will bill you for that time at our normal hourly rates.

Changes in Organization Personnel - Our experience is that changes and /or reductions in Finance Department
staff can have a pronounced impact on costs of performing the audit. If such changes occur, we will meet with you
to assess their impact and arrive at a new fee before we begin the next phase of our work. However, we reserve the
right to revisit this subject at the conclusion of the audit, based on your actual performance and our actual costs.
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Report on the Firm's System of Quality Control

MAZE & ASSOCTATES ACCOUNTANCY CORPORATION
and the Peer Review Committee of the Californmia Society of CPAs

We have reviewed the system of quality control for the accounting and auditing practice of Maze &
Associates Accountancy Corporation (the firm) in effect for the year ended May 31, 2023. Our peer review
was conducted in accordance with the Standards for Performing and Reporting on Peer Reviews established
by the Peer Beview Board of the American Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a sysfem review
as described in the Standards may be found at www aicpa org/prsummary. The summary also includes an
explanation of how engagements identified as not performed or reported on in conformity with applicable
professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing and complying with a system of quality control to provide the firm with
reasonable assurance of performing and reporting in conformity with the requirements of applicable
professional standards in all material respects. The firm is also responsible for evaluating actions to promptly
remediate engagements deemed as not performed or reported on in conformity with the requirements of
applicable professional standards, when appropriate, and for remediating weaknesses in its system of quality
confrol, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of and compliance with the firm's system of quality
confrol based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Governmeni Auditing Standards,
including compliance audits under the Single Audit Act.

As part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.

CPAs = Advisors

4120 Concours, Suite 100, Ontario, CA 91764 o
909.948.9990 / 800.644 0696 / FAX 909.948.9613 CPAmerlc'a
gyl@gylcpa.com member 4% Crove Clobal
www. gylcpa.com

@ & O
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Peer Review Report
Page 2of 2

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Maze & Associates
Accountancy Corporation in effect for the year ended May 31, 2023, has been suitably designed and complied
with to provide the firm with reasonable assurance of performing and reporting in conformity with applicable
professional standards in all material respects. Firms can receive a rating of pass, pass with deficiency(ies)
or fail. Maze & Associates Accountancy Corporation has received a peer review rating of pass.

GYL LLP

Ontario, California
Febmuary 6, 2024
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AMENDMENT NO. 2 TO THE CONTRACT

This Amendment No. 2 to the Contract (“Amendment No. 2”) is made and entered into as of 01
January 2025 (the “Effective Date”) by ALAMEDA-CONTRA COSTA TRANSIT DISTRICT, a
rapid transit district established pursuant to California Public Utilities Code, Section 24501 et seq.,
having its principal place of business at 1600 Franklin Street, Oakland, California 94612 (hereinafter,
“AC Transit” or the “District”) and the EMERYVILLE TRANSPORTATION MANAGEMENT
ASSOCIATION, a non-profit Public Benefit Corporation, organized under the California Non-Profit
Public Benefit Corporation Law, having its principal place of business at 3640 Mandela Parkway,
Oakland, California 94608 (hereinafter, the “Corporation”), collectively referred to as the “Parties”,
to amend the terms of the Contract dated 01 January 2021 (the “Contract™) as specified below.

WHEREAS, Corporation and the District entered into a Contract wherein District agreed to fuel
and service the Emery-Go-Round shuttle service buses operated by Corporation; and

WHEREAS, the Parties previously modified the Contract to exercise the First Option Period,
extending the Contract Term to 31 December 2024; and

WHEREAS, the Term of the Contract is now scheduled to expire on 31 December 2024, and
the District has the option to further extend the Term of the Contract for an additional priced
term of one (1) year for the second and final option period (the “Second Option Period”), as
provided in the Contract; and

WHEREAS, the District desires to exercise the Second Option Period, and Contractor is
agreeable to extension of the Term; and by this Amendment No. 2, Corporation and the District
desire to set forth their agreements with respect thereto.

NOW THEREFORE, in consideration of the faithful performance of the terms, conditions,
promises, and covenants contained in this Amendment No. 2 to the Contract, as amended to date,
and the continuing provisions of the Contract, the Parties agree as follows:

1. Definitions. Capitalized terms used but not defined herein shall have the meanings
ascribed to those terms in the Contract.

2. Section 2. Contract Term. The first paragraph of Section 2 (Contract Term) of the
Contract is deleted in its entirety and replaced with the following:

“Services under this Contract shall commence on 01 January 2021 and continue
until 31 December 2025, which includes the First and Second Option Periods of
01 January 2024 to 31 December 2024 and 01 January 2025 to 31 December
2025, respectively. Services under the Contract shall continue unless this
Contract is terminated sooner pursuant to Section 8-Termination or extended by
the Parties, as allowed for herein. Services shall be performed at the District’s
direction and within the term set forth above hereto unless otherwise mutually
agreed upon by the District and the Corporation.”

3. Section 3. Payment. Section 3 (Payment) of the Contract is deleted in its entirety and
replaced with the following:
“As compensation for the Services provided by the District to Corporation,
Corporation shall pay to District the sum of $1.50 per gallon of DEF pumped. For
diesel and unleaded fuel pumped, the cost shall be based on the current fair market
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price. In addition, the District will charge Corporation a fuel surcharge of $0.59 per
gallon for each gallon of fuel (diesel, unleaded) dispensed. The District and the
Corporation also agree that, due to the volatility of the fuel market, AC Transit will
adjust fuel and DEF pricing monthly during the Contract period. The District will
notify Corporation, in writing, of any proposed changes to the pricing.

The District shall submit invoices, with a payment term of net thirty (30) calendar
days, at the end of each month in which Services have been provided. Invoices should
be sent to Daniel Oliver, Executive Director, via email to
admin@emerygoround.com.”

On a semiannual basis, the parties will review compensation under this Agreement
and negotiate adjustments, if appropriate, to compensate the District and/or the
Corporation for any significant increases or decreases in the costs of any Services
provided under the Contract.”

4. Contract. Except as set forth herein, all other terms of the Contract shall remain in full force
and effect, unaltered and unchanged by this Amendment.

5. Counterparts. This Amendment may be executed in any number of counterparts, each of
which shall be deemed to be one and the same instrument.

IN WITNESS WHEREOF, the Parties have duly executed this Amendment No. 2 as of the
Effective Date.

EMERYVILLE TRANSPORTATION MANAGEMENT ASSOCIATION

By:

Bobby Lee
Board Chair

ALAMEDA-CONTRA COSTA TRANSIT DISTRICT:

By:

Kathleen Kelly
Interim General Manager

APPROVED AS TO FORM AND CONTENT:

By:

Aimee L. Steele
General Counsel
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G EMERYVILLE TRANSPORTATION MANAGEMENT ASSOCIATION

STAFF REPORT MEMORANDUM

DATE: March 18, 2025
SUBJECT: Change of Registered Owner Name for all ETMA-Owned Vehicles

Background

The ETMA currently owns 28 vehicles, including the supervisor van and the 8 to Go van. These 28
vehicles currently have 10 different Registered Owner names, all variations of “Emeryville Transportation
Management Association.” The diversity in the naming results in more complicated paperwork when
working with the California DMV.

Registered Owner Name Number of Vehicles ‘

Emeryville Trans Mgmt Assoc 7
Emeryville Transportation Management Association
Emeryville Transportation Mgmt Assn

Emeryville Trans Management

Emeryville Trans Mgmt

Emeryville Trans Mgmt Assn

Emeryville Transp Mgmt

Emeryville Trnsp Mgmnt Assc

Emeryville Trns Mgmnt Assc

Emeryville Transp Mgmt Assn

Total
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N
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Recommendation

Management recommends specifying “Emeryville Transp Mgmt Assn” as the single Registered Owner
name to be used with the California DMV for all ETMA-owned vehicles. The reason for this name is that
it provides a balance of clarity and length, as most DMV forms specify the length of the name.

Change of Registered Owner Name for all ETMA-Owned Vehicles - March 18, 2025
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RESOLUTION NO. 25-01
RESOLUTION OF THE EMERYVILLE TRANSPORTATION MANAGEMENT ASSOCIATION
Establish Date and Time of 2025 Annual Membership Meeting

WHEREAS, Article IV, Section 2 of the Amended and Restated Bylaws of the TMA requires
the membership to meet annually on a date and time established by resolution of the
Board;

WHEREAS, the Board has selected a date and time for the 2025 Annual Membership
Meeting to be May 20, 2025 at 11:00 AM;

NOW, THEREFORE, BE IT RESOLVED, That the Board has established the date and time of
the Annual Membership Meeting to be May 20, 2025 at 11:00 AM.

| certify the foregoing Resolution was adopted by the Board of Directors of the Emeryville
Transportation Management association at a regular meeting, held on Tuesday, March 18,
2025 by the following vote:

AYES:
NOS:
ABSTAIN:

ABSENT:

Bobby Lee, Chair
Emeryville Transportation Management Association

Andrew Allen, Secretary
Emeryville Transportation Management Association
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City of Emeryville

Statistical Section - Table XVI
Principal Employers
Current Year and Nine Years Ago

2024 2015
Percentage Percentage

Number of of Total City Number of of Total City
Employer Employees Rank Employment Employees Employment
Pixar Animation Studios 1,125 1 13.72% 1,207 17.00%
AC Transit * 429 2 5.23% 594 8.37%
Clif Bar & Co 345 3 4.21% 316 4.45%
Grocery Outlet Headquarters 348 4 4.24%
IKEA 275 5 3.35% 361 5.08%
Peet's Coffee & Tea Inc. 273 6 3.33% 251 3.54%
Amyris Inc. 229 7 2.79% 249 3.51%
Oaks Card Club 220 8 2.68% 394 5.55%
Grifols Diagnostic Solutions 200 9 2.44% 480 6.76%
City of Emeryville 173 10 2.11%
LeapfFrog 334 4.70%
AAA of Northern CA, Nevada, Utah 300 4.23%
Total Principal Employers 3,617 44 11% 4,486 63.18%
Total Labor Force (1) 8,200 7,100
Notes:

Source: Avenu Insights & Analytics

Source: FY2015, City of Emeryville -- ACFR Publication Report
(1) Total City Labor Force provided by EDD Labor Force Data

Results based on direct correspondence with city’s local businesses.
* Employer has not reponsed to Avenu's headcount inquires, previous year count applied.

220
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