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AGENDA  

Board of Directors Meeting  

Bay Street Community Room  

5616 Bay Street 

Emeryville, CA 94608 

June 18, 2015 at 9:00AM 

 
1. Call to Order 

 
2. Public Comment 

 
3. Approval of Minutes of May 5, 2015 Special Meeting of the Board of Directors  

 
4. Executive Director’s Report  

 
5. Business Items 

A. First Quarter Financial & Performance Report (Attachment) 
B. Review and Consider Approval of the 2016 Preliminary Budget and PBID Levy 

Recommendation (Attachment) 
C. Review and Consider Approval of Amendment No. 2 to Professional Services 

Agreement with John S. Tounger, CPA for continued Accounting and 
Bookkeeping services (Attachment) 

 
6. Suggestions/Requests from Board Members 

 
7. Confirm date of Next Meeting – August 20th, 2015  

 

8. Adjournment 
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Vice Chair 
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Secretary  
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Novartis 
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Investment Trust 

Peter Schreiber,  
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Member 
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EMERYVILLE TRANSPORATATION MANAGEMENT ASSOCIATION 
 

ACTION SUMMARY MINUTES 
Special Meeting of the Board on May 5th, 2015 

 
1. Call to Order 

The meeting was called to order at 3:00PM by Chair, Geoff Sears 
Directors Present:  Geoff Sears, Peter Schreiber, Chaudel Baker, Melinda Baker, Alice Rose 
Staff present: Roni Hattrup (Gray-Bowen-Scott) 
 

2. Public Comments 

No Comment. 
 

3. Executive Director’s Report 

Roni informed the Board that the bus shelters had been installed at the MacArthur BART 
Station.  
 
Roni also stated that she would be researching other options for banking, noting the recent 
issues experienced since the transfer of ownership from Bank of Alameda to Bank of Marin, 
including staff turnover and the recent closure of the Emeryville branch.  Roni noted that she 
would report back to the Board with a recommendation at a future Board meeting.   
 

4. Business Items 
A. Review & Accept the Independent Auditors Report on the Financial Statements for 

year ending December 31, 2014 
Roni provided a summary of the Audit Committee meeting which was held on April 7th 
with two members of the Audit Committee, Francis Collins and Peter Schreiber, as well 
as the Auditor, Accountant and her.  Roni requested acceptance of the Auditors Report 
per recommendation by the Audit Committee. 
 
Melinda Baker motioned for approval.   Alice Rose seconded. 
 
This item was approved unanimously. 
 

B. Review and Authorize Signing and Filing of the ETMA’s 2014 Federal Tax Return and 
State Annual Information Return 
Roni presented the tax documents and requested Board authorization for the signing 
and filing of the documents, per recommendation by the Audit Committee. 
 
Melinda Baker motioned for approval.   Peter Schreiber seconded. 
 
This item was approved unanimously. 

 



 

C. Review and Consider Approval of the Acquisition of three (3) 2015 StarCraft All-star 36 
passenger vehicles and Authorize Executive Director to sign all documents associated 
with the Acquisition (Attachment) 
 
Geoff Sears motioned for approval to purchase the vehicles.  Melinda Baker seconded.   
 
This item was unanimously approved. 

 
D. Adopt Resolution 15-01 to set the date for the 2015 Annual Membership meeting 

Roni requested Board approval of the Resolution to set the date of the Annual 
Membership Meeting for May 21st, 2015. 
 
Alice Rose motioned for approval.  Geoff Sears seconded. 
 
This item was unanimously approved. 
 

E. Review Designs of Proposed Bus Stop Signage and Authorize Staff to execute a 
contract with D&M Traffic services to manufacture and install new Emery Go-Round 
Bus Stop Signage  
 
Melinda Baker directed staff to confirm color palettes on signage is consistent with 
Emery Go-Round branding and suggested a third sign design option be considered 
using more of the Emery Go-Round yellow.  She further indicated that she would 
support staff’s design selection and motioned for approval.  Peter Schreiber seconded. 
 
This item required no action. 
 

5. Suggestions/Requests from Board Members 

None. 
 

6. Confirm date of Next Meeting – May 21, 2015 

The meeting date was confirmed. 

7. Adjournment 

The meeting was adjourned at 3:32PM. 
 



ETMA 2015 - First Quarter Financial Reports 6/12/2015

EMERY GO-ROUND

2015 Actual Revenue % of revenue

Revenue Budget Rec'd to Date received Notes

PBID Revenue

Net PBID Revenue 2,622,764                1,337,990                51% Second installment expected in July.

Non-PBID Revenue

ETMA Billed Revenue 74,599                    -                             0% Invoices for Direct Bill payments were mailed in March.

Nextbus Sign Revenue 7,200                      -                             0% Invoices will be mailed out in 3rd Quarter.

Charter 1,000                      -                             0%

Interest Income  2,000                      207                         10%

BGTMA (Net balance of West Berkeley Shuttle revenue) 26,000                    26,688                    103%

City Contribution for Emery Go-Round Service 226,000                  226,000                  N/A

Subtotal Non-PBID Revenues 336,799                 252,895                 75%

Total Revenue 2,959,563              1,590,885              54%

2015 Actual Costs % of Budget

Expenditures Budget to Date Expended Notes

Direct Costs

Bus Leases/Purchases 580,000                  145,387                  25%

Maintenance 285,000                  86,032                    30%

Operations Contract 1,510,500                395,145                  26% Actual costs for 4 months of shuttle operation services.

Fuel 325,000                  50,452                    16%

Communications 50,000                    7,216                      14%

Miscellaneous Operating Costs 6,000                      -                             0%

Subtotal Direct Costs 2,756,500              684,232                 25%

Indirect (Support) Costs

Professional Services 375,000                  51,785                    14% Actual costs for only 2 months of management services.  

Office Expenses 5,000                      452                         9%

Occupancy 135,000                  41,587                    31%

Marketing 12,400                    188                         2%

Pilot Projects and Research 25,000                    -                             N/A

TMA Insurance 8,000                      -                             0%

Conferences, Conventions, Meetings, Dues & Subscriptions 1,000                      260                         26%

Bus Yard - Site Development & Project Management -                             -                             N/A

Subtotal Indirect Costs 561,400                 94,272                   17%

Contingency -                             -                             N/A

Subtotal Other Costs -                             -                             N/A

Total TMA Expenditures 3,317,900              778,503                 23%

2015 Revenue vs. Expenditures Balance: (358,337)                 812,382                  

ETMA Cash Balance (as of March 31, 2015): 1,794,095.10$       

1st Quarter Financials1st Quarter Financials
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ETMA 2015 - First Quarter Financial Reports 6/12/2015

WEST BERKELY SHUTTLE

% of Revenue

2015 Actual Revenue Received

Revenue Budget Rec'd to Date Notes

BGTMA - West Berkeley Shuttle 158,000                  66,780                    42%

Total Revenue - West Berkeley 158,000 66,780 42%

%

2015 Actual Costs Expended

Expenditures Budget to Date Notes

Shuttle Operations 120,000                  38,049                    32%

Professional Service Contracts 12,000                    2,042                      17%

Total Expenditures - West Berkeley 132,000                 40,092                   30%

Balance 26,000 26,688 Balance of revenue shown as ETMA revenue above.

City of Emeryville - 8 to Go Paratransit Services

% of Revenue

2015 Actual Revenue Received

Revenue Budget Rec'd to Date Notes

City of Emeryville - 8 to Go Paratransit 78,000                    15,138                    19%

Total Revenue - City 78,000 15,138 19%

%

2015 Actual Costs Expended

Expenditures Budget to Date Notes

Shuttle Operations & Maintenance 67,950                    19,665                    29%

Fuel 5,500                      577                         10%

Communications 550                         92                           17%

Professional Service Contracts 4,000                      543                         14%

Total Expenditures - City 78,000                   20,876                   27%

Balance 0 (5,738)

City of Emeryille - RM2 Grant for Real-Time signage 

% of Revenue

2015 Actual Revenue Received

Revenue Budget Rec'd to Date Notes

City Reimbursement for Real-Time Signage @ MacArthur 

BART Station

#DIV/0! Per City funding agreement, only one final request for reimbursement allowed.  

(RM2 allocation =  $106k).   Project delayed.

Total Revenue -City > RM2 0 -                             #DIV/0!

%

2015 Actual Costs Expended

Expenditures Budget to Date Notes

Capital Equipment Purchase & Data Programming #DIV/0!

Professional Service Contracts #DIV/0!

Total Expenditures - City > RM2 -                             -                             #DIV/0!

Balance -                             -                             

1st Quarter Financials

1st Quarter Financials

1st Quarter Financials

Page 2 of 3



ETMA 2015 - First Quarter Financial Reports 6/12/2015

City of Emeryille - EBOT Study

% of Revenue

2015 Actual Revenue Received

Revenue Budget Rec'd to Date Notes

City's contribution for ETMA participation -                             -                             N/A Contribution of $12k for services received in 2013.

Total Revenue -City > RM2 -                             -                             N/A

%

2015 Actual Costs Expended

Expenditures Budget to Date Notes

Professional Service Contracts N/A

Total Expenditures - City > RM2 -                             -                             N/A

Balance -                             -                             

1st Quarter Financials
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Emery Go-Round Quarterly Performance Report

Week 1 Week 2 Week 3 Week 4 Week 5 Total/Avg Week 1 Week 2 Week 3 Week 4 Week 5 Total/Avg Week 1 Week 2 Week 3 Week 4 Week 5 Total/Avg Q1 Total

Dates Covered: 1/1- 1/4 1/5/- 1/11 1/12-1/18 1/19 - 1/25 1/26- 1/31 2/1-2/6 2/7-2/13 2/14-2/20 2/21-2/27 2/28/2015 3/1 - 3/6 3/7- 3/13 3/14- 3/20 3/21 - 3/27 3/28 -3/31

Customer Satisfaction:

1 5 3 2 3 14 4 6 2 0 0 12 3 4 2 1 0 10                36

0 3 0 1 0 4 0 0 0 0 0 0 1 2 0 1 1 5                  9

Service Reliability:

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -              0

0 0 -              0

0 0 0 0 0 0 0 2 0 0 0 2 0 0 0 0 0 -              2

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -              0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -              0

Contractor Performance:

0 0 1 0 0 1 0 0 0 0 0 0 0 0 3 0 0 3                  4

# of incidents 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -              0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -              0

# of nonpreventable accidents 0 0 1 0 0 1 0 0 0 0 0 0 0 0 3 0 0 3                  4

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -              0

Passengers (boardings):

Total passengers for the same quarter prior year

% change from prior year

Weekday Total Trip Count 

Hollis 1,046          9,064          9,154          9,437          10,437        39,138        8,375          9,126          7,215          8,654          -              33,370        8,684          8,391          9,195          8,478          3,524          38,272        110,780      

South Hollis 101             1,162          1,049          834             966             4,112          1,157          923             651             971             -              3,702          818             910             926             1,015          403             4,072          

Shellmound/Powell 2,551          13,258        13,239        13,085        13,812        55,945        14,823        15,571        12,226        15,764        -              58,384        16,015        14,730        14,997        14,480        5,961          66,183        180,512      

Watergate Express AM 107             1,297          1,289          1,082          1,361          5,136          1,488          1,335          1,027          1,488          -              5,338          1,510          1,579          1,543          1,467          630             6,729          17,203        

Watergate Express PM 174             1,709          1,878          1,605          1,888          7,254          1,899          2,118          1,636          2,246          -              7,899          2,252          1,802          2,224          1,951          879             9,108          24,261        

Subtotal Weekday Passengers 3,979         26,490       26,609       26,043       28,464       111,585     27,742       29,073       22,755       29,123       108,693     29,279       27,412       28,885       27,391       11,397       124,364     332,756     

2,551          3,361          3,434          3,246          2267 14,859        1,268          3,254          4,061          3,499          1,977          14,059        1,184          3,355          3,035          3,251          3,238          14,063        42,981        

6,530          29,851        30,043        29,289        30,731        126,444      29,010        32,327        26,816        32,622        1,977          122,752      30,463        30,767        31,920        30,642        14,635        138,427      387,623      

Bus # 103 104 105 106 109 110 111 112 114 115 487 683 2107 V111 65 66 67 68 207 208 ALL VEHICLES TOTAL

# of Days in for Maintentance

JANUARY 3 31 1 18 31 0 15 31 16 8 0 10 0 0 0 0 5 0 0 0 169

FEBRUARY 1 28 0 28 7 0 3 28 0 28 3 28 0 0 0 0 6 3 0 0 163

MARCH 8 31 0 31 0 0 0 31 27 31 14 0 0 0 0 0 0 0 0 0 173

Maintenance Costs

JANUARY $725.80 $1,404.87 $550.95 $883.72 $918.11 $4.62 $1,428.39 $0.00 $1,952.44 $579.14 $0.00 $3,252.89 $6.93 $0.00 $361.03 $658.92 $254.77 $2.70 $599.50 $327.25 $0.00 $13,912.03

FEBRUARY $1,224.90 $1,825.97 $3,074.63 $1,014.83 $489.72 $0.00 $1,171.40 $453.75 $862.41 $315.72 $561.56 $3,084.87 $524.97 $0.00 $1,320.31 $0.00 $600.42 $23.10 $225.84 $253.82 $0.00 $17,028.22

MARCH $618.35 $1,128.15 $477.47 $652.37 $4,168.65 $351.04 $538.95 $151.31 $2,820.95 $160.93 $3,557.37 $734.68 $548.10 $0.00 $0.00 $0.00 $0.00 $646.87 $0.00 $0.00 $210.69 $16,765.88

Miles Driven

JANUARY 1,367          30                2,482          1,151          -              2,758          1,587          -              893             261             2,266          1,760          2,201          579             2711 3134 2993 3110 2262 2640 34,185          

FEBRUARY 1,308          235             1,490          -              1,582          2,276          1,788          -              2,902          89                1,577          241             2,582          154             2532 2635 2155 2911 2498 3006 31,961          

MARCH 821             -              2,546          -              2,224          2,335          1,723          -              540             -              1,031          1,324          2,294          450             3,591 3,289 3,492 3,926 2,950 3,162 35,698          

Miles per gallon  (monthly)

JANUARY 6.09 0.69 5.37 6.53 -              5.37 4.58 -              4.76 2.25 4.22 3.69 4.87 12.06 5.16 4.76 5.39 5.5 6.28 4.55 92.12

FEBRUARY 3.73 1.49 2.95 -              3.45 4.22 4.52 -              4.1 0.77 1.81 0.3 1.15 13.15 4.27 7.86 5.69 5.02 4.34 3.69 72.51

MARCH 4.47 -              6.74 -              6.7 5.05 4.09 -              4.69 -              3.04 4.5 11.88 21.63 5.07 5.63 5.12 5.74 6.57 5.32 106.24

Mar-15

Shellmound/Powell

# of injury accidents

Watergate Express

Total Accidents

# of preventable accidents

# of Road Calls

Total # of Missed Trips

Hollis

Jan-15 Feb-15

# of Service Compliments

# of Service Complaints

Powell weekend 

Total Passengers

Fleet Performance



6/12/2015

2016 Preliminary Budget 

EMERY GO-ROUND CASH BALANCE (per Revenue Scenario)

Scenario A Scenario B Scenario C Revenue Scenario A - 0% Increase  Cash Balance 

Revenue 0% Increase 2.5% Increase 5% Increase Notes  Projected Cash Balance on January 1, 2016 315,057                    

PBID Revenue  2016 Revenue Balance 786,563                    

PBID Revenue 2,814,764          2,885,133          2,955,502           Projected Cash Balance on December 30, 2016                  1,101,620 

City/County Fees (Administration and Legal Costs) (67,000)             (67,000)             (67,000)             

Estimated Non-Collectables (125,000)            (125,000)            (125,000)            Revenue Scenario B - 2.5% Increase  Cash Balance 

Net PBID 2,622,764        2,693,133        2,763,502         Projected Cash Balance on January 1, 2016 315,057                    

 2016 Revenue Balance 858,722                    

Non-PBID Revenue  Projected Cash Balance on December 30, 2016                  1,173,779 

ETMA Billed Revenue 71,599               73,389               75,179               

Nextbus Sign Revenue 7,200                 7,200                 7,200                 Revenue Scenario C - 5% Increase  Cash Balance 

Charter 1,000                 1,000                 1,000                  Projected Cash Balance on January 1, 2016 315,057                    

Interest Income  2,000                 2,000                 2,000                  2016 Revenue Balance 930,881                    

BGTMA Revenue

30,000               30,000               30,000               

Revenue for West Berkeley Shuttle service only.  Does not include additional revenue 

for previously approved expansion of Emery Go-Round service to West Berkeley.   

Waiting for approval from City of Berkeley.   Projected Cash Balance on December 30, 2016                  1,245,938 

City of Emeryville - General Fund Contribution 174,000             174,000             174,000             Assumes remaining balance from $400k allocation will be paid in 2016.

Other revenue -                       -                       -                       

Subtotal Non-PBID Revenues 285,799           287,589           289,379           

Total Revenue 2,908,563          2,980,722          3,052,881          

2016

Expenditures Proposed 

Direct Costs Budget

Bus Leases/Purchases 310,000             

Maintenance 275,000             

Operations Contract 650,000             

Fuel 180,000             

Communications 33,000               

Miscellaneous Operating Costs -                       

Subtotal Direct Costs 1,448,000        

Indirect Costs

Professional Services 500,000             

Office Expenses 5,000                 

Occupancy 140,000             

Membership Outreach/Marketing Materials 20,000               

Pilot Projects and Research -                       

TMA Insurance 9,000                 

Conferences, Conventions, Meetings -                       

Bus Yard - Site Development & Project Management -                       

Subtotal Indirect Costs 674,000            

Total TMA Expenditures
1

2,122,000        

Assumptions

Payoff of existing leases.  

50% reduction in service, until funding is identified.    

50% reduction in service.  

NOTE:  Should PBID renewal be voted down in August 2015, staff will initiate the process to solidify direct membership participation.   During this time, shuttle services would be scaled back significantly, until 

funding commitments are identified. 

Professional service efforts are likely to increase significantly as the TMA initiates the process for direct membership 

participation.  Such efforts include issuance of membership participation agreements, outreach to members, possible transit 

planning services, as well as increased coordination with the City to identify other funding options. 

2016 Revenue Scenarios
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EMERYVILLE TRANSPORATATION MANAGEMENT ASSOCIATION 
 

STAFF REPORT MEMORANDUM 
 

 
DATE:  June 12, 2015 
 
FROM:  Roni Hattrup, Director of Finance & Operations 
 
SUBJECT: Discuss and consider approval of Amendment No. 2 to Professional Services Agreement 

with John Tounger to extend the term ending date to May 31st, 2016 
 
RECOMMENDATION 
Board approval of Amendment No. 2 to extend the term of John Tounger’s Professional Services 
Agreement by fourteen (14) months to May 31, 2016 for continued bookkeeping and accounting services.  
The annual not-to-exceed amount remains the same at $22,000 per year.   
 
BACKGROUND 
John Tounger has been a self-employed CPA for over 24 years and has served as the Accountant and tax 
preparer for the ETMA since January 2000.  Since October of 2009, Mr. Tounger has been responsible 
for the day to day accounting of the ETMA and has been very responsive to the organizations needs in 
paying invoices, tracking expenses, managing the ETMA’s bank accounts and preparing reports to the 
Board on the ETMA’s financial position.     
 
On March 21st, 2013 the Board approved a new Professional Services Agreement effective April 1, 2013, 
for a term of one (1) year.  On February 20th, 2014, the Board approved Amendment 1 to Mr. Tounger’s 
agreement to extend the term one (1) additional year through March 31, 2015.   
 
DISCUSSION 
The annual tax preparation and audit preparation process typically occurs between March and May each 
year.   Rather than extending the term only one (1) year to March 31, 2016 (as done previously), staff 
recommends a fourteen (14) month extension to May 31, 2016, to allow sufficient time for Mr. Tounger 
to complete all 2015 financial deliverables.   
 
Staff has reviewed Mr. Tounger’s letter of engagement and are satisfied with the services and rates 
proposed.   While the annual not-to-exceed amount of twenty-two thousand dollars ($22,000) remains 
the same, Mr. Tounger’s billing rates have increased slightly as follows: 
 

 Monthly flat rate increased twenty-five dollars ($25) to one thousand, five hundred, twenty-five 
dollars ($1,525) per month  

 Tax preparation fee increased by one hundred dollars ($100) to two-thousand, six hundred 
dollars ($2,600) per year. 

 Rate for meeting attendance increase by five dollars ($5) to one-hundred eighty dollars ($180) 
per hour. 

 
The estimated annual increase in cost is under five hundred dollars ($500).    
 



FINANCIAL CONSIDERATIONS 
The approved 2015 Budget is sufficient to cover the annual “not to exceed” amount of twenty two 
thousand dollars ($22,000).   
 
ATTACHMENTS 

1. Amendment #2 to Professional Services Agreement with John S. Tounger, Jr. with Exhibit A - 
Letter of Engagement, dated May 26th, 2015. 



 
AMENDMENT TO AGREEMENT BETWEEN  

EMERYVILLE TRANSPORTATION MANAGEMENT ASSOCIATION AND JOHN TOUNGER, CPA 
 

THIS AMENDMENT NO. 2 to agreement dated April 1, 2013 between the Emeryville 

Transportation Management Association, a California non-profit corporation, herein called the 

“Association,” and John Tounger, CPA, herein called the “Consultant.” 

RECITALS 

WHEREAS, Association retained Consultant to provide accounting and bookkeeping services for 

the Associations transportation service; and  

WHEREAS, Association authorized Amendment 1 if the agreement on February 20th, 2014 to 

extend the term of the agreement by one (1) year to March 31, 2015; and  

WHEREAS, Association wishes to retain Consultant for continued accounting and bookkeeping 

services and to extend the term of the agreement fourteen (14) months through May 31st, 2016 

at the rates defined in Consultant’s proposal letter dated May 26th, 2015, attached as Exhibit A; 

NOW, THEREFORE, Association agrees to amend Section 2 of the agreement to extend the term 

to May 31st, 2016; and 

BE IT MUTUALLY AGREED that the term ending date defined in Section 2, of Professional 

Services Agreement, be modified to May 31st, 2015. 

IN WITNESS WHEREOF, the Association and Consultant have executed Amendment No. 2 to this 

Agreement on the 18th of June, 2015. 

 

EMERYVILLE TRANSPORTATION 
MANAGEMENT ASSOCIATION 

CONSULTANT 

By: _____________________________ By: ________________________________ 
        Chair  
  
  
  

 

 

 



Roni

EXHIBIT A



 Emeryville Transportation Mgt. Assoc.

 Check register

Type Date Num Name Memo Deposit Check Balance

Bank of Marin Money Market

Payment 05/07/2015 Adeline Place, LP Direct Billing 4,712.26 1,367,434.22

Transfer 05/12/2015 Funds Transfer 150,000.00 1,217,434.22

Transfer 05/29/2015 Funds Transfer 600,000.00 617,434.22

Deposit 05/31/2015 Interest 65.71 617,499.93

Total Bank of Marin Money Market 4,777.97 750,000.00 617,499.93

Bank of Marin operating

Check 05/01/2015 E-pay John Tounger, CPA Accounting 1,500.00 76,022.36

Check 05/01/2015 E-pay ModSpace Customer Number 882155 670.11 75,352.25

Check 05/01/2015 Auto pay Wells Fargo Equipment Finance 17,782.00 57,570.25

Check 05/01/2015 Epay Wells Fargo Equipment Finance 8,520.00 49,050.25

Check 05/04/2015 Auto pay Bank of Alameda  Bus # 115 Loan 5,644.43 43,405.82

Check 05/08/2015 1195 FRANCHISE TAX BOARD 1970886 Form 3586 2014 10.00 43,395.82

Check 05/08/2015 1196 Verizon Driver phones Acct # 642033362-00001 676.26 42,719.56

Check 05/08/2015 1197 EBMUD  Water service acct #55759800001 149.25 42,570.31

Check 05/08/2015 1198 AT&T 3862 Phone 510-451-3862 66.86 42,503.45

Check 05/08/2015 1199 Hanson Bridgett Inc. Legal services inv#1140295, Feb Services 504.00 41,999.45

Check 05/08/2015 1200 Waste Management Garbage Service, Acct # 063-4070140-2216-1 107.78 41,891.67

Check 05/08/2015 1201 Sprint Driver phones, Account #531906265 813.19 41,078.48

Transfer 05/12/2015 Funds Transfer 150,000.00 191,078.48

Check 05/12/2015 Bank of Alameda  Bus # 113 Loan Final pmt 206.14 190,872.34

Check 05/12/2015 1 Bank of Alameda  Bus # 115 Loan Adjusted payment 282.22 190,590.12

Check 05/13/2015 1202 AT&T 129402070 ISP 52.00 190,538.12

Check 05/13/2015 1203 Damonodesign Website design 2,812.50 187,725.62

Check 05/13/2015 1204 AC Transit April Fuel 19,501.33 168,224.29

Check 05/13/2015 1205 Gray-Bowen-Scott March services 23,051.30 145,172.99

Check 05/18/2015 1206 ADMACdi Annual report printing 1,996.64 143,176.35

Check 05/18/2015 1207 MV Transportation Inc April Services 158,040.31 -14,863.96

Check 05/26/2015 1208 WorldWide Communications Annual Report 225.00 -15,088.96

Check 05/26/2015 e-pay LBA RIV - Company XII, LLC Rent 4,336.29 -19,425.25

Check 05/26/2015 e-pay LBA RIV - Company XII, LLC Rent 4,782.12 -24,207.37

Check 05/29/2015 Auto-pay Wells Fargo Equipment Finance Bus #7207 & #7208 12,393.00 -36,600.37

Check 05/29/2015 1213 Gray-Bowen-Scott April services, Invoice 24,915.60 -61,515.97

Transfer 05/29/2015 Funds Transfer 600,000.00 538,484.03

Check 05/31/2015 Adverage balance 199K Service Charge 23.27 538,460.76

Total Bank of Marin operating 750,000.00 289,061.60 538,460.76

MMSummit Pre-PBID funds 138,348.42
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