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RFP Summary 
PROJECT TITLE: Contractor to operate and maintain vehicles for the Emery Go-

Round, West Berkeley Shuttle, 8 to Go Paratransit, & The Emery 
Express Shuttle services 
 

SERVICE START: January 1, 2026 

REQUESTOR: Emeryville Transportation Management Association (ETMA) 

RFP ISSUED: May 5, 2025 

DEADLINE FOR 
QUESTIONS/ 
CLARIFICATIONS 

June 6, 2025 by 5:00 PM (PT) 

SUBMITTAL 
DEADLINE: 

June 27, 2025 by 3:00 PM (PT) 

DELIVER 
SUBMITTAL TO: 

admin@emerygoround.com  

ETMA CONTACT: Daniel Oliver, Executive Director 
Emeryville Transportation Management Association 
(408) 258-7267 x503 or admin@emerygoround.com  

 

  

mailto:admin@emerygoround.com
mailto:admin@emerygoround.com
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I. Introduction 
The Emeryville Transportation Management Association (ETMA) is requesting proposals from 
qualified providers to operate a variety of shuttle services, including the Emery Go-Round 
Shuttle, 8 to Go Shuttle & The Emery Express Shuttle in Emeryville and Oakland, CA, and the 
West Berkeley Shuttle in Berkeley, CA. The Emery Go-Round, West Berkeley Shuttle, and The 
Emery Express Shuttles serve as “last mile” transit service, operating between S.F. Bay Area 
Rapid Transit (BART) stations and the businesses and residents in Emeryville and West 
Berkeley. The 8 to Go shuttle service provides direct, door-to-door shuttle service for senior 
citizens and people with disabilities within the City of Emeryville. The ETMA, in cooperation 
with the City of Emeryville, West Berkeley Shuttle LLC, and LMV II Emeryville Holdings L.P., 
serves as the managing agency for these operations. 

It is the intent of the ETMA to award a contract for service commencing January 1, 2026 for a 
term of two (2) years, ending December 31, 2027, with four (4) one-year options to extend. 

The selected contractor shall be responsible for providing all personnel, specified 
equipment and maintenance, as described in Attachment A, Scope of Services. Proposers 
may partner with other service and/or equipment providers in providing the scope of 
services. 

A. Background 

Emery Go-Round Shuttle 
In 2001 the City of Emeryville formed a Property-Based Improvement District (PBID) which 
imposed a property tax assessment on select property owners in the City of Emeryville. The 
purpose of the PBID was to provide alternative modes of transportation throughout the City 
in an effort to reduce the number of vehicles traveling to, from and within the City of 
Emeryville. The Emeryville Transportation Management Association (ETMA) designated to 
serve as the PBID owners’ association to manage the expenditure of the PBID funds and 
operate the shuttle services.  In addition, the ETMA may undertake additional activities that 
are compatible with its corporate purposes. 

The Emery Go-Round shuttle was implemented to serve as the “last mile” transit alternative 
between the MacArthur BART station in Oakland and the various businesses and residents 
throughout the City of Emeryville. It also serves as a link to the Amtrak station in Emeryville. 
The system is fare free and open to the public.  

Historically, Emery Go-Round provided over 1.3 million trips annually. Like all public 
transportation services, the number of rides has dropped since the COVID-19 pandemic. In 
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2024, Emery Go-Round provided 543,224 passenger trips, representing a 47% pre-pandemic 
recovery. 

West Berkeley Shuttle 
Since 2011, the ETMA has provided operations for the West Berkeley Shuttle. The shuttle is 
funded and administered by select property owners throughout West Berkeley, collectively 
known as the West Berkeley Shuttle LLC (WBS LLC). The West Berkeley Shuttle is fare-free 
and serves as a “last mile” shuttle for employees and tenants of the businesses participating 
in the WBS LLC. Service operates out of the Ashby BART station in Berkeley to various 
business addresses throughout West Berkeley. The term for the current transportation 
agreement with WBS LLC is scheduled to expire December 31, 2025. The agreement with 
WBS LLC is anticipated to be renewed for another year, however there is no guarantee that 
the service will extend beyond the current terms. 

8 to Go Shuttle 
Since 2008, the ETMA has contracted with the City of Emeryville to operate the 8 to Go 
Paratransit shuttle, a direct, door-to-door service shuttle for senior citizens and people with 
disabilities. This service primarily operates out of the Emeryville Senior Center and has 
proven to be a very popular and successful operation. The service is solely funded by the City 
of Emeryville. The 8 to Go contract is renewed with the City on an annual basis with the 
current term ending June 30, 2025. The agreement with the City is anticipated to be renewed 
for another year, however there is no guarantee that the service will extend beyond the 
current terms. 

The Emery Express 
Since 2022, the ETMA has provided operations for The Emery Express Shuttle. The shuttle is 
funded by LMV II Emeryville Holdings L.P. as part of the Conditions of Approval for The Emery 
Apartments. The Emery Express Shuttle is fare-free, open to the public, and serves as a “last 
mile” shuttle between the Emery Apartments, East Bay Bridge Shopping Center, and West 
Oakland BART station. The current transportation agreement with LMV II Emeryville Holdings 
L.P. is scheduled to expire December 31, 2025. The agreement with LMV II Emeryville 
Holdings L.P. is anticipated to be renewed for another year, however there is no guarantee 
that the service will extend beyond the current terms. 
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B. Organization Structure 
The Organization Structure shown in Figure 1 highlights the flow of contracts and 
management of the four (4) shuttle programs provided by the ETMA. 

FIGURE 1: SHUTTLE PROGRAM ORGANIZATION STRUCTURE 

 

 

C. ETMA Goals and Planning 
The ETMA recently adopted a Ten-Year Strategic Plan in which it created a vision for the future 
of the system. This plan highlighted opportunities for the ETMA to expand its stake in the 
Emeryville transportation landscape. Some of the opportunities within the plan were: 

• Local, non-ETMA, route acquisition and consolidation 
• Implementation of Express/High Frequency shuttle service 
• Implementation and/or management of non-shuttle program elements such as 

Bike/E-Scooter Share, Transit Passes, and a late-night ride hail service 
• Fleet improvements 
• Fleet Electrification 
• Autonomous Vehicle implementation 
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II. Instruction to Proposer 
The submission of a proposal shall be deemed a representation and certification by the 
Proposer that they: 

1. Have carefully read and fully understand the information that was provided by the 
ETMA to serve as the basis for submission of this proposal. 

2. Have the capability to successfully undertake and complete the responsibilities and 
obligations of the proposal being submitted. 

3. Represent that all information contained in the proposal is true and correct.  
4. Did not, in any way, collude, conspire to agree, directly or indirectly with any person, 

firm, corporation of other Proposers in regard to the amount, terms or conditions of 
this proposal. 

5. Acknowledge that the ETMA has the right to make any inquiry it deems appropriate to 
substantiate or supplement information supplied by Proposer, and Proposer hereby 
grants the ETMA permission to make these inquiries, and to provide any and all 
related documentation in a timely manner. 

No request for modification of the proposal shall be considered after its submission on 
grounds that the proposer was not fully informed of any fact or condition. 

Any addendum to this RFP will be posted on the Emery Go-Round website at 
www.emerygoround.com. All addenda shall become a part of this RFP. 

Questions or comments regarding this RFP must be emailed and received by the ETMA no 
later than 12:00 PM on Friday, June 6, 2025. Inquiries received after this date and time will 
not be acknowledged. All correspondence shall be submitted via email to 
admin@emerygoround.com. ETMA will publish answers and responses to submitted 
questions or comments by Monday, June 16, 2025.  

The ETMA shall not be responsible for any oral instructions, interpretations or explanations 
issued by the ETMA or its representatives. 

All Proposals shall be submitted to the Emeryville Transportation Management 
Association at admin@emerygoround.com before 3:00 PM on Friday, June 27, 2025. 

This RFP does not commit the ETMA to enter into a contract, nor does it obligate the ETMA to 
pay for any cost incurred in the preparation and submission of proposals. The ETMA reserves 
the right to: 

• Make the selection based on its sole discretion 
• Reject any and all proposals 
• Issue subsequent RFPs 

http://www.emerygoround.com/
mailto:admin@emerygoround.com
mailto:admin@emerygoround.com
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• Postpone opening for its own convenience 
• Remedy technical errors in the RFP process 
• Approve or disapprove the use of particular sub-consultants 
• Negotiate with any, all or none of the Proposers 
• Accept other than the lowest offer 
• Waive informalities and irregularities in the proposals and/or 
• Enter into agreement with another Proposer in the event the originally selected 

Proposer defaults or fails to execute an agreement with the ETMA 

III. Proposed RFP Timeline 
Timelines in Table 1 are subject to modification by ETMA as necessary: 

TABLE 1: DETAILS OF THE RFP TIMELINES AND EXPECTED DATES 

DESCRIPTION ESTIMATED DATE RANGE 
RFP Issued May 5, 2025 
Deadline for Questions/Clarifications June 6, 2025 
ETMA to Publish 
Answers/Responses/Addendum 

June 16, 2025 

Proposal Submission Deadline June 27, 2025 
Review of Proposals, Interviews, Reference 
Checks, Potential Contractor Selected 

July 1 – August 19, 2025 

Board Approval of Service Agreement September 16, 2025 
Service Start Date January 1, 2026 

IV. Proposal Content & Format 
These instructions outline the guidelines governing the format and content of the proposal 
and the approach to be used in its development and presentation. The intent of the RFP is to 
encourage responses that clearly communicate the Proposer’s understanding of the ETMA’s 
requirements and its approach to successfully provide the products and/or services on time 
and within budget. Only that information which is essential to understanding an evaluation 
of the proposal should be submitted. Items not specifically and explicitly related to the RFP 
and/or proposal will not be considered in the evaluation. 

All proposals shall address the following items in the order listed below and shall be 
numbered Sections 1 through 7 in the proposal document. 
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Cover Letter 
Proposal shall include a cover letter (limited to one page) introducing Contractor and signed 
by a person authorized to bind the Contractor to the scope of services, cost and schedule 
included in this RFP and any contract subsequently awarded to said Proposer. Proposer’s 
offer shall constitute a firm offer for 120 days from the date of submittal. Contractor’s 
contact information, including email, shall be included. Letter shall identify by firm name 
and services to be provided and shall list all subcontractors included on Contractor’s team. 
The letter should acknowledge receipt of any Addenda to this RFP. 

Section 1: Proposal Summary 
This section shall discuss the highlights, key features and distinguishing points of the 
Proposal. 

Section 2: Profile on Proposing Firm 
This section shall include a brief description of the Proposer’s firm size as well as the 
proposed local organization structure. Include the location/address(es) of the CHP-
approved facility(-ies) through which proposer will provide corporate support and conduct 
off-site maintenance. Please include all facilities/locations from which proposer will be 
providing material support. Discuss the Proposer firm’s financial stability, capacity and 
resources. Include the same information for all subcontractors participating in the proposal, 
if applicable.  

Additionally, this section shall include a listing of any lawsuit or litigation and the result of 
that action resulting from (a) any public project or service undertaken by Proposer or by its 
subcontractors where litigation is still pending or has occurred within the last three (3) years 
or (b) any type of project or service where claims or settlements were paid by the contractor 
or its insurers within the last five (5) years. 

Section 3: Qualifications 
This section shall include a brief description of the Proposer’s qualifications and previous 
experience on similar or related projects. Specific details should include  

• Project Name 
• Client 
• Description and scope of the work performed 
• Period of Services 
• Client contact information (name, title, and phone number/email) 
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Section 4: Approach 
This section shall include a description of Proposer’s approach in completing the Scope of 
Services, defined in Attachment A Scope of Services. In this section, Proposer shall 
demonstrate their understanding of the ETMA’s services and performance expectations and 
describe their methodology for implementing the services, as well as providing continued 
oversight to ensure services are performed in accordance with the ETMA’s requirements, 
which are defined in Attachment A, Scope of Services. 

Proposer should use this section to demonstrate why they believe their approach is superior 
and should be chosen for this work. Proposer should describe any changes, additions or 
recommendations proposed to scope of services. Proposers should also discuss what 
efficiencies, innovation and/or “tried and true” methodologies they would employ to provide 
qualified personnel, vehicle maintenance and run a successful shuttle operation for the 
ETMA resulting in passenger satisfaction. 

Proposer information should include, but not necessarily be limited to, the following items: 

1. Driver recruitment and retention programs, including performance and tenure bonus 
programs 

2. Training and incentive programs for drivers, dispatchers and managers 
3. Vehicle Year/Make/Model/Fuel source for the West Berkeley Shuttle and The Emery 

Express Shuttle 
4. Start-up plan and schedule for implementation of services 
5. Driver check-in and Vehicle Roll-Out plan  

This section should further include description and approach to the contract start-up period 
during which time the current shuttle operator is still providing service, before shuttle service 
actually begins on January 1, 2026. 

Section 5: Personnel 
This section shall discuss how the Proposer intends to staff the services. The proposer shall 
identify the designated Project Manager who will act as the key contact liaison with the 
ETMA. The Project Manager will be an important factor considered by the review committee. 
Changes in Project Manager may be cause for rejection of the proposal. Proposer shall 
include a resume for the Project Manager describing their term of employment with 
Proposeras well as years of operations management experience and a list of clients served. 

Proposer shall also define their plan for staffing road supervisors, dispatchers, and driver 
positions required to perform the services and must complete Attachment F, Workforce 
Retention Declaration Form. 
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Lastly, Proposer must indicate their union status, name of union and current term of 
collective bargaining agreement, if applicable, and provide the wage scale for proposed 
staff, including hourly wages for various levels of seniority, as well as the benefits offered to 
employees, including paid time off, medical, dental and retirement benefits.   

Section 6: Proposal Exceptions 
This section shall discuss any expectations or requested changes that Proposer has to the 
ETMA’s RFP conditions, requirements and sample shuttle operations agreement. If there are 
no exceptions noted, it is assumed the Proposer will accept all conditions and requirements 
identified in Attachment B, Sample Shuttle Operations Agreement. Items for which no 
exception is taken will not be open to later negotiation.  

Section 7: Cost Forms 
Proposer shall complete the Cost Forms, which are included as Attachment C. All costs 
shall be presented using the Cost Forms. The Proposer must submit costs as shown for each 
of the four (4) shuttle services separately and must include fixed costs and variable costs as 
indicated on the forms enclosed. The Proposer should confirm their Cost Forms are 
guaranteed for the term of this contract and acknowledges that additional services may be 
added at the same hourly rate within 30 days of requesting such additional services.  As part 
of the final negotiation of the Contract, the selected Proposer and the ETMA will input the 
baseline costs into the "Tiered Pricing Form" (Exhibit C to the Contract, page 48 of this RFP) 
and establish costs for levels of service that vary from the baseline by up to 25% in either 
direction.   Exhibit C is not to be submitted with the proposal.  

V. Agreement Terms 
The Proposer should include a statement that they acknowledge receipt of and have 
reviewed Attachment B, Sample Shuttle Operations Agreement. Proposer shall state 
acceptance of all sample Agreement terms or if not, clearly identify any exceptions to the 
Shuttle Operations Agreement. For each exception noted, identify why taken and supply 
suggested alternative language. This agreement is not exclusive. The ETMA reserves the right 
to contract for performance of services such as those described herein through other 
Contractors. 

VI. Insurance Requirements 
The selected Proposer(s), at Proposer’s sole cost and expense shall obtain and maintain, at 
a minimum, all of the insurance requirements outlined in Section 6 of Attachment B, 
Sample Operations Agreement, during the full term of the agreement. 
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VII. State Mandated Bidding Preference 
California Labor Code §1072(a) requires that each person or entity submitting a bid in 
response to this Request for Proposals shall declare whether or not the bidding person or 
entity will retain the employees of the prior contractor for the subjective service and for a 
period of not less than ninety (90) days from the commencement of the term of the Contract. 
For purposes of this provision, “employee” shall have the meaning ascribed thereto in 
California Labor Code §1071(d). A declaration form is included as Attachment F, Workforce 
Retention Declaration Form, which shall be executed and submitted by each proposing firm 
as part of their submittal. 

In accordance with the provisions of California Labor Code §1070 et seq., ETMA shall provide 
a ten percent (10%) preference to any entity bidding on this Request for Proposal that agrees 
in writing to retain the employees of the current contractor pursuant to the provisions of 
California Labor Code §1072(a). 

An entity that has agreed to retain employees pursuant to the provisions of California Labor 
Code §1072(a) and has been awarded the contract (the “Contractor”) shall (i) make a written 
offer of employment to each employee to be hired which offer shall state the time within 
which the employee must accept the offer, which date may not be less than ten (10) days 
from the date of issuance, and (ii) retain employees of the prior contractor in accordance 
with the requirements of California Labor Code §1072(c)(2). Nothing herein shall require the 
Contractor to pay the same wages or offer the same benefits provided by the current 
contractor. If, at any time, the Contractor determines that fewer employees are required than 
were required under the prior contract, the Contractor shall retain qualified employees by 
seniority within the job classification. In determining those employees who are qualified, the 
Contractor may require an employee to possess any license that is required by law to operate 
the equipment that the employee will operate as an employee of the Contractor. 

ETMA’s incumbent contractor has furnished a list of the number of employees who are 
performing services under the Contract as required by applicable Labor Code sections, and 
the wage rates, benefits, and job classifications of those employees. ETMA has incorporated 
this information as Attachment G to this Request for Proposals. If the contract that is the 
subject of the Request for Proposals is awarded to an entity other than the existing 
contractor (assuming the existing contractor submits a bid thereon), the existing contractor 
shall provide the names, addresses, dates of hire, wages, benefit levels, and job 
classifications of employees to the successful bidder with respect to the new contract. 

In addition to any other termination provisions contained in the Contract, the Contract may 
be terminated for a substantial breach of the foregoing provisions concerning employee 
retention following a public hearing held within thirty (30) days of a request of any member 
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of the public for termination under this provision or the announcement by ETMA of its 
intention to terminate the Contract under this provision. 

Should the proposed Contract be terminated pursuant to this provision, the Contractor shall 
be ineligible to bid on or be awarded a service contract with ETMA for a period of not less 
than one year and not more than three years, which period shall be determined by ETMA in 
its sole and absolute discretion.  

VIII. Selection Criteria 
An evaluation committee comprising members of the ETMA Board of Directors and other 
appointees will evaluate all proposals submitted by the proposal submission deadline. 
Interviews with some or all proposers will be conducted, if necessary. Selection will be 
based on the following factors and rating system: 

1. Quality of relevant experience and client satisfaction 
2. Experience of proposed staff 
3. Contractor’s success with providing, retaining and training qualified key staff and drivers 
4. Proven approach and history of vehicle maintenance 
5. Proven safety record 
6. Proven success with on-time shuttle operation service 
7. Overall proposed approach, efficiencies, innovation, etc. for services requested herein 
8. Cost 
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Attachment A: Scope of Services 

A. Description of Services 
The ETMA currently operates four (4) shuttle programs: the Emery Go-Round Shuttle, 8 to Go 
Shuttle, The Emery Express Shuttle in Emeryville and Oakland, CA, and the West Berkeley 
Shuttle in Berkeley, CA. The Emery Go-Round, West Berkeley Shuttle, and The Emery Express 
Shuttles serve as “last mile” transit services, operating between Bay Area Rapid Transit 
(BART) stations and the businesses and residents in Emeryville and West Berkeley. The 8 to 
Go shuttle service provides direct, door-to-door shuttle service for senior citizens and 
people with disabilities within the City of Emeryville. 

No fares will be collected for any services. Emery Go-Round, West Berkeley and The Emery 
Express are free to riders and 8 to Go is a low-cost service in which punch cards must be 
purchased at the Senior Center prior to the scheduled trip. 

The term of the Contract will be two (2) years, with four (4) one-year options to extend. To 
facilitate a seamless transition, ETMA plans to have the selected contractor under contract 
3.5 months prior to the beginning of service, with the contract term effective September 16, 
2025, and the commencement of service on January 1, 2026. 

B. Holidays 
Shuttle services shall be performed on days specified in Section C, ETMA Shuttle Route 
Information, excluding the following holidays (or other such holidays as the ETMA may 
designate): 

FIGURE 2: NON-SERVICE HOLIDAYS 

Emery Go-Round  8 to Go 
• New Year’s Day 
• Presidents Day 
• Easter Sunday 
• Memorial Day 
• Independence Day 
• Labor Day 
• Thanksgiving Day 
• Christmas Day 

 • New Year’s Day 
• MLK Jr. Day 
• Presidents Day 
• Memorial Day 
• Independence Day 
• Labor Day 
• Indigenous People’s Day 
• Veteran’s Day 
• Thanksgiving Day 
• Christmas Day 
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West Berkeley Shuttle  The Emery Express 
• New Year’s Day 
• Presidents Day 
• Memorial Day 
• Independence Day 
• Labor Day 
• Thanksgiving Day 
• Day after Thanksgiving 
• Christmas Day 

 • New Year’s Day 
• Presidents Day 
• Memorial Day 
• Independence Day 
• Labor Day 
• Thanksgiving Day 
• Christmas Day 

C. ETMA Shuttle Route Information 
Below are the standard operation specifications for the four (4) shuttle programs. The ETMA 
may adjust service hours, routes, schedules, service areas, and operating rules so as to 
accommodate ridership increases or decreases, economic condition changes or changes 
in operating plans or requirements. 

1. Emery Go-Round 
Emery Go-Round currently has two routes which operate from the MacArthur BART station 
in Oakland, CA. The service overview for the two routes is shown below: 

• Hollis Route: 
o Days in Service: Monday through Friday (5 days/week) 
o Service Begins/Ends: 5:30 AM – 9:38 PM 
o Headways: 15 minutes 
o Trips Per Day: 68 
o Loop Distance/Travel Time: 6.3 Miles / 35 Minutes 

• Shellmound/Powell: 
o Days in Service: Sunday through Saturday (7 days/week) 
o Service Begins/Ends: 

 6:00 AM – 10:24 PM (Monday through Friday) 
 8:20 AM – 10:21 PM (Saturdays) 
 9:00 AM – 7:26 PM (Sundays) 

o Headways: 15 Minutes (Weekdays), 20 Minutes (Weekends) 
o Trips Per Day: 

 Weekdays: 65 
 Saturdays: 44 
 Sundays: 31 

o Loop Distance/Travel Time: 8.5 Miles / 37-43 Minutes 

For more schedule and route information, see website at emerygoround.com 

https://emerygoround.com/standard-service/
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FIGURE 3: ROUTE MAP FOR EMERY GO-ROUND SERVICE 
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2. West Berkeley Shuttle 
The West Berkeley Shuttle has only one route which operates out of the Ashby BART Station 
in Berkeley. The service overview for the West Berkeley Shuttle is shown below: 

• Days in Service: Monday through Friday (5 days/week) 
• Service Begins/Ends: 

o 5:52 AM – 10:09 AM 
o 2:56 PM – 7:16 PM 

• Headways: 30 Minutes 
• Trips Per Day: 18 
• Loops Distance/Travel Time: 5 Miles / 25-27 Minutes 

For more schedule and route information, see website at westberkeleyshuttle.net 

FIGURE 4: ROUTE MAP FOR THE WEST BERKELEY SHUTTLE 

  

https://www.westberkeleyshuttle.net/
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3. 8 to Go Paratransit Shuttle 
The 8 to Go Paratransit shuttle operates primarily out of the Emeryville Senior Center 
(Veterans Hall). The fleet consists of one van and, per the City’s request, is operated by the 
designated primary driver every day. The driver of the 8 to Go Shuttle coordinates directly 
with staff at the city’s Senior Center to receive the daily schedule of passenger pick-ups and 
drop offs. The driver provides passengers with door to shuttle assistance, including walking, 
wheelchairs, or carrying of personal items as needed. 

• Days in Service: Monday through Friday (5 days/week) 
• Service Begins/Ends: 

o 9:00 AM – 12:30 PM 
o 1:30 PM – 4:00 PM 

For more information about the program, see website at ci.emeryville.ca.us 
 

4. The Emery Express 
The Emery Express Shuttle has only one route which operates out of the West Oakland BART 
Station in Oakland. The service overview for The Emery Express Shuttle is shown below: 

• Days in Service: Monday through Friday (5 days/week) 
• Service Begins/Ends: 

o 6:30 AM – 10:00 AM 
o 3:00 PM – 7:30 PM 

• Headways: 30 Minutes 
• Trips Per Day: 16 
• Loop Distance/Travel Time: 5.18 Miles / 27 Minutes 

For more schedule and route information, see website at theemeryexpress.com 

  

https://www.ci.emeryville.ca.us/180/Transportation-Paratransit-Services
https://liveattheemery.com/transportation
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FIGURE 5: ROUTE MAP FOR THE EMERY EXPRESS 
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D. ETMA Responsibilities 
The ETMA is responsible for providing the following: 

1. Vehicles needed to operate the Emery Go-Round and 8 to Go Paratransit Shuttle 
services 

2. Fuel for ETMA-owned vehicles 
3. Bus storage and administrative facility 
4. Establishing routes for service and levels of service 
5. Cell phones/direct connect devices for drivers and dispatchers 
6. Preparation of various marketing materials including website, publicity notices, route 

guides, bus stop signs and notices to patrons as required 
7. On-going format for reporting the various operations and ridership statistical 

information required by the ETMA 
8. Liaison with the Contractor’s Project Manager and 
9. Liaison with TripShot, 511.org and any other public agency, as applicable 

1. Fleet 
Emery Go-Round & 8 to Go 
The fleet is comprised of twenty-one (21) buses and two (2) vans which are owned by the 
ETMA. The majority of ETMA-owned fleet currently consists of twenty-one (21) 40-foot 
Starcraft XL shuttle buses (referred to as “cutaways”), which are shuttles built on a truck 
frame. ETMA is currently exploring alternative styles, sizes, and fuel sources for future 
vehicles as part of its 10-Year Strategic Plan. One of the vans, a Dodge Caravan, was 
purchased by the ETMA on behalf of the City of Emeryville for the 8 to Go service and the 
other van, a Ford Transit, is used as a supervisor vehicle and serves as a backup for the 8 to 
Go van. The full fleet list can be found in Attachment D.  

As the ETMA explores the future of the Emery Go-Round fleet, under consideration is 
whether it will continue to purchase vehicles or if it will transition to contractor-provided 
vehicles. Should the decision be made to phase in contractor-provided vehicles, the terms 
and pricing of this additional scope will be negotiated. As part of the proposal, please 
indicate whether the provision of vehicles is a scope that the proposer would be willing to 
assume. This concept is exploratory and will not be factored into the proposal scoring. 

With the exception of the ETMA’s Ford Transit, the fleet is exempt from California vehicle 
registration fees. 
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Each of the Emery Go-Round buses is equipped with tablets through which the TripShot 
CAD/AVL system is utilized and a portion of the Emery Go-Round shuttle buses are equipped 
with Traffic Signal Priority emitters. 

West Berkeley Shuttle & The Emery Express 
The West Berkeley Shuttle and The Emery Express buses are not part of the ETMA-owned 
fleet and are provided by ETMA’s current shuttle operator. 

2. Fuel 
Emery Go-Round & 8 to Go 
The ETMA is in contract with AC Transit to provide fuel for the Emery Go-Round and 8 to Go 
fleet. AC Transit’s fueling facility is located at 1140 45th Street in Emeryville. A fueling 
agreement between ETMA and AC Transit expires on December 31, 2025 but is expected to 
be renewed. 

West Berkeley Shuttle & The Emery Express 
Fuel for the West Berkeley Shuttle and The Emery Express is not provided by the ETMA or 
through its contract with AC Transit. The shuttle Contractor provides the fuel for these 
services at non-AC Transit fueling stations. 

3. CAD/AVL  / Real-Time Tracking System 
Emery Go-Round & West Berkeley Shuttle 
The ETMA uses TripShot to track real-time location, ridership, and on-time performance for 
Emery Go-Round and West Berkeley Shuttle. The contract with TripShot and the tablets are 
owned by the ETMA and managed by TripShot. 

8 to Go & The Emery Express 
8 to Go and The Emery Express do not currently employ any real-time or digital performance 
tracking systems. 

4. Bus Storage & Administration Facilities 
ETMA’s bus storage and administration facility is located at 3640 Mandela Parkway in 
Oakland. Maintenance of the bus yard landscaping and administration office, including 
custodial services are provided by ETMA.  
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E. Contractor Responsibilities 

1. Personnel 
Project Manager 
The Contractor shall designate a Project Manager, who shall oversee all aspects of the 
shuttle service operation. The Project Manager shall be responsible both for the operational 
management of the service and maintenance. The Project Manager shall report to the ETMA 
any operational problems, accidents, passenger complaints or vehicular problems on the 
day of such occurrence. Results of CHP/PUC, DMV, ADA and other vehicular inspections 
shall also be reported to the ETMA within five days. The Contractor shall also furnish 
dispatchers during the course of service who shall be responsible for monitoring and 
supervising drivers reporting for work and during the work shifts. The Project Manager shall 
be an employee of Contractor or its subcontractor and hired specifically for management of 
the four shuttle services included in this request for proposal, and shall be the primary 
liaison between the ETMA and the Contractor on all matters. 

Drivers 
Drivers shall be employees of Contractor or its subcontractor and Contractor shall be solely 
responsible for payment of all drivers’ wages and employee benefits. Contractor, without any 
cost or expense to the ETMA, shall faithfully comply with the requirements of all applicable 
state enactments with respect to employees’ liability, workers’ compensation, 
unemployment insurance and other forms of Social Security, and also with respect to 
withholding of income tax at its source from wages of said driver(s) and furthermore the 
Contractor shall indemnify and hold harmless the ETMA from any liability, damages, claims, 
costs, and expenses of whatever nature arising from alleged violation of such enactments or 
from any claims or subrogation for such enactments or otherwise. 

All drivers furnished shall be tested by the Contractor for their driving skills, operating 
performance and safety habits before being placed in service. The Contractor will participate 
in the DMV Pull Notice program and submit any pull notices to the ETMA at least annually 
and throughout the year as received. The Contractor shall also comply with any required 
Federal Highway Administration regulations governing drug testing or other driver safety 
measures. As a minimum, drivers shall meet the following: 

1. Must possess a valid California Commercial Class B Driver’s License, with Passenger 
Endorsement, with Restriction 99 and air brakes. 

2. New hires shall have no moving violations or accidents within the immediately 
preceding twelve (12) month period before hire and no more than one (1) moving 
violation or accident within the immediately preceding three-year period before hire. 
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Drivers must have no more than one (1) moving violation or accident within the 
contract term. No new hire or driver may have convictions for misdemeanor or felony 
driving under the influence (DUI) or failure to appear. Contractor shall provide the 
ETMA with a DMV report on all drivers each January and on all new drivers at the time 
of hire. 

3. Must be fluent in English, both verbally and in reading and writing. 
4. Will wear a clean uniform. Uniforms will at a minimum consist of dark pants and a 

Contractor-branded shirt, or as otherwise determined by the ETMA and Contractor. 
5. Shall not use a cell phone at any time while driving the shuttle. Direct connect radios 

may be used to communicate with dispatchers as necessary. 
6. Not be under the influence of any narcotic, intoxicant, drug or prescribed medicine or 

other substance. 
7. Keep the vehicle clean and sanitary during the work shift. Remove garbage and other 

debris before starting each shift and after each completed loop. 
8. Shall keep accurate records of the number of passengers boarding and alighting at all 

stops through the provided TripShot app.  
9. May be required to honor special passes, issue bulletins and other materials, and 

perform occasional surveys or other actions as required by the ETMA. 
10. ETMA rules for proper behavior, passenger relations and other operator/vehicle-

related items as distributed from time to time will apply to the Contractor’s drivers. 

2. Performance Standards 
The Contractor will be responsible for providing timely and reliable bus service, and will be 
subject to periodic monitoring by the ETMA. 

The Contractor shall employ a variety of field supervision and monitoring techniques 
including, but not limited to, daily spot-checks and anonymous checks (“secret shopper 
services”). The Contractor shall submit records of monitoring and other field supervision 
activities as part of its monthly reports to the ETMA.  

TripShot 
Drivers must log in to the TripShot driver app at the start of each shift, ensuring that the 
device is operating properly and is plugged into a power source in order to ensure that the 
real-time location of the vehicle, on-time performance, and passenger counts are able to be 
accurately tracked. 

Dispatch must monitor the status of the vehicles/drivers through the administrative 
dashboard to ensure that no errors occur and ensure that the real-time location of the 
vehicle, on-time performance, and passenger counts are able to be accurately tracked. 
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Assessments 
Adherence to the schedule of operations in rendering the public service called for by these 
scope of services is of extreme importance. All runs shall be made. In the event no attempt 
is made by the Contractor to provide a vehicle or personnel for a service run, if a service run 
is not provided strictly in accordance with the set schedule, if a service run is interrupted 
due to equipment failure or for any other reason within the control of the Contractor, such 
actions may affect Contractor’s compensation under the Contract. 

Training 
Contractor shall provide thorough training for all its personnel in the proper performance of 
their duties. The Contractor’s training program and schedule is subject to ETMA’s approval. 

Contractor’s Employees providing services under the Contract shall receive proper training 
and instruction at the time of hiring, and prior to being assigned to the service. 

Above and beyond Class B-P licensing requirements, Contractor’s driver training program 
must include, but not limited to, periodic re-training including: 

1. Eight (8) hours of behind-the-wheel instruction (must be one-on-one) including 
emergency preparedness and evacuation procedures. 

2. Four (4) hours of defensive driving instruction (encompassing the National Safety 
Defensive Driving course). 

3. Four (4) hours of training in assistance of elderly and/or disabled passengers. This 
training must include wheelchair lift operation involvement of persons with various 
disabilities (vision impaired, developmentally disabled, frail elderly, wheelchair-
bound), and/or empathy training. 

4. A full investigation and re-training program will be a requirement for each driver who 
experiences a preventable accident. Driver will not be placed back in service until the 
investigation is completed and retraining has successfully been completed. Driver 
must be retrained as soon as possible following the accident. The investigation shall 
also occur within three days of any preventable accident. 

5. Advanced training for all existing, trained drivers conducted annually; this must be at 
least eight (8) hours long and include an overview of all elements in the new driver 
training program as described above. 

Driver Incentive Program 
The ETMA expects that Contractor’s drivers shall conduct self and operate assigned vehicle 
in a safe, professional and courteous manner at all times. To that end, Contractor shall 
employ a proven driver incentive program to reward excellent driver performance. 
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Vehicle Cleaning 
Contractor shall maintain the cleanliness of the vehicles. The exterior and interior of each 
vehicle shall be kept clean, visibly free of debris, vermin and odors, etc. Contractor to 
maintain a log book of cleaning operations, available to ETMA upon request. For detailed 
expectations, review the Vehicle Cleaning Schedule in Attachment E.  

Costs for cleaning and disinfection shall not be included in the fixed vehicle costs listed in 
Attachment C, Cost Forms and shall be billed as a separate line item on maintenance 
invoices. 

3. Bus Storage and Administration Facility 
Equipment 
The existing administration facility is equipped with furniture, appliances, security cameras 
and monitors, cell phones, and radios. Internet service and utilities are provided. ETMA will 
continue to provide all of the above. The cell phones will be given to the Contractor for use 
at the administration facility and will become the responsibility of the Contractor to maintain 
and replace as needed. 

Contractor will be responsible for providing all computers, printers, and any other 
equipment necessary to perform the duties of the shuttle operation beyond those items 
listed above. ETMA has made separate contractual arrangements for office cleaning services 
and landscape maintenance for the bus yard and administration facility. 

IT Maintenance 
Internet service to the bus yard is provided by ETMA, but it will become the responsibility of 
the Contractor to maintain the hardware and services on-site, as needed. ETMA will provide 
all required access and credentials to Contractor required for this function. If Contractor 
elects to sub-contract these services, vendor must first be approved by the ETMA. 

Vehicle Maintenance 
As mentioned in Section E.5., all bus maintenance duties shall be performed off-site at a 
CHP approved maintenance facility, with the exception of vehicle inspections, including 
fluid checks and light bulb replacements. 

4. Fuel 
Emery Go-Round & 8 to Go 
ETMA will cover the cost of fuel for the Emery Go-Round and 8 to Go fleet. This is currently 
provided through an agreement with AC Transit. Contractor is to fuel buses off-site at AC 
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Transit’s Division 2 Facility, located at 1140 45th Street in Emeryville. Contractor will be 
required to fuel buses during the authorized times provided by AC Transit (shown below): 

TABLE 2: FUELING STATION HOURS OF SERVICE 

Day Fueling Hours 
Monday 6:30 AM to 4:00 PM 
Tuesday-Thursday 8:30 AM to 4:00 PM 
Friday 8:30 AM to 8:00 PM 
Weekends No fueling allowed 

In the event this fueling arrangement with AC Transit ends, the ETMA will make arrangement 
for another fueling facility. 

West Berkeley Shuttle & The Emery Express 
Contractor will be required to provide fuel for the West Berkeley Shuttle and The Emery 
Express. ETMA does not provide fuel for this service. West Berkeley Shuttle fuel costs are to 
be included in the pricing for that program. The Emery Express fuel costs are to be billed as 
a passthrough expense on each of the monthly invoices, along with the receipts and fuel log. 

5. Maintenance 
Contractor is responsible for the maintenance of all shuttle vehicles. As stated above, the 
ETMA owns twenty-one (21) shuttle buses and two (2) vans as shown in the fleet list below. 
Contractor to provide one additional bus for the West Berkeley Shuttle and The Emery 
Express described in Sections E.11 and E.12. 

At all times, the Contractor shall ensure maintenance of all components of each vehicle at 
a CHP-approved facility, including body, frame, furnishings, mechanical, electrical, 
hydraulic or other operating systems are in proper working condition, free from damage and 
malfunction. The Contractor shall employ preventative maintenance principles as defined 
in the Original Equipment Manufacturer (OEM) maintenance schedule. In accordance with 
the OEM for each vehicle, Contractor will provide the ETMA with a schedule of all 
preventative maintenance and major services planned for each vehicle each calendar year. 
The ETMA will be notified of any vehicle coming out of service for more than one week for any 
reason. Contractor will furnish the ETMA with a copy of the most recent CPUC, DMV and CHP 
certification/inspection reports for each vehicle. Contractor shall also ensure all vehicles 
are in compliance with Air Resource Board regulations. 

The Contractor will furnish and maintain all necessary support vehicles in order to ensure 
field supervisor mobility, shuttles for drivers, coordination of service, road call maintenance, 
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and vehicular towing throughout the service area at all times. Project Manager will have a 
van capable of carrying up to 7 passengers for these purposes. 

CHP/CPUC, DMV Inspections 
The Project Manager shall promptly notify the ETMA of results of all California Highway Patrol 
and (if relevant) California Public Utilities Commission and DMV primary and follow-up 
inspections and regulatory actions. 

Vehicle Condition 
The Contractor shall maintain the vehicles in good working order, both operationally and in 
appearance. Vehicles shall be free of body damage, peeling paint and graffiti. All parts of the 
vehicle and all equipment mounted on or in the vehicle shall conform to the California 
Vehicle Safety Standards and the California Administrative Code, Title 13. The Contractor, at 
Contractor’s cost, shall immediately replace and repair any vehicle damaged in any accident 
or otherwise before bus is used in service. 

The Contractor and/or its sub-contractor(s) shall maintain a satisfactory California Highway 
Patrol (CHP) terminal inspection throughout the period of the contract. If the Contractor 
receives an unsatisfactory rating from the CHP, the Contractor shall notify the ETMA 
immediately and state what is being done to correct the deficiency. 

The Contractor shall maintain all wheelchair lifts and fastening devices are in full operating 
condition and ensure that wheelchair lifts be cycled daily: prior to beginning the service day, 
and again as necessary throughout the service day. During all preventative maintenance 
inspections, the lift shall be checked to ensure it is capable of lifting 600 pounds. 

6. Marketing and Customer Service 
The Contractor’s role in the marking and customer service shall include providing courteous 
drivers, fluent in English and able to answer basic questions about the service schedule and 
route and connecting Bay Area public transportation services (ETMA will provide a briefing 
for the Contractor on this subject), drive the assigned route safely and on schedule, place 
marketing material on the vehicle as requested, and respond to customer phone and email 
inquiries.  

Office staff shall monitor the cell phones provided and field any phone calls received during 
service hours. Staff shall respond to any emails sent to the transit-info@emerygoround.com 
address within 24 hours of receipt. 

The ETMA provides printed material, and advertises the service through a variety of media, 
and acts as the liaison with all local officials, employers and developers in connection with 
the operation of the service. However, from time to time the ETMA may request that the 

mailto:transit-info@emerygoround.com
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Contractor prepare and post simple notices or schedules in vehicles and assist in collection 
and distribution of surveys and other pertinent data as required by the ETMA. 

7. Reporting Requirements 
Contractor is required to report passenger counts, mileage and hours of service each day of 
operation. The Contractor will also provide accident reports, incident reports and other 
special reports as required. Forms will be developed prior to the beginning of service for 
review with the Contractor. Every effort will be made to minimize the required paperwork 
consistent with proper management and the ETMA’s required reporting practices. Report 
formats and procedures shall be approved by the ETMA. 

Operations Reporting 
Daily ridership and on-time performance data will be primarily gathered through the TripShot 
app and the ETMA will be the primary party responsible for developing the operations 
reports. Periodically, however, the ETMA may request that drivers incorporate additional 
methods of tracking ridership or on-time performance for a period of time to ensure 
accuracy. These data  

Accident Notification 
The Contractor shall notify the ETMA by telephone within one hour in the event of an 
accident. Contractor shall email a preliminary accident report to the ETMA during the same 
business day. Final written accident reports will be submitted to the ETMA within 3 days of 
an accident. 

Investigation of Driver Conduct 
The ETMA may notify the Contractor in writing of complaints regarding one or more operators 
by name. Contractor shall conduct an appropriate investigation and report findings within 
five working days of notification. Drivers who fail to meet the performance standards or who 
have an excessive number of complaints may be removed from the relevant shuttle service 
at the ETMA’s request. 

Passenger Comments 
Contractor shall relay any passenger comments and/or complaints to the ETMA. All 
complaints given to the Contractor must be reported to the ETMA within twenty-four hours 
and responded to in writing within three working days. All complaints and/or comments shall 
be summarized in the relevant monthly report. 

Monthly Report 
Contractor shall provide a monthly operations report which shall report miles, hours, 
vehicles in service, payroll summary, road-calls, accidents, field monitoring activities, and 
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any other pertinent materials for the preceding month. Report format and content shall be 
defined by the ETMA. Monthly reports shall be received by the ETMA by the fifteenth of the 
following month, with the monthly billing. 

On-Board/Special Surveys 
Contractor shall assist the ETMA in the survey of passengers, and in the collection of any 
other data as required by local, regional, state and federal reporting requirements. 

Other reports 
Other reports may be required as deemed necessary by the ETMA. 

8. Records 
Contractor and its subcontractors providing service under this agreement shall provide the 
ETMA such access to its books, records and facilities as the ETMA deems necessary to 
examine, audit and inspect all work data, documents, and activities related to the Contract. 
The Contractor shall maintain such books, records, data, and documents based on generally 
accepted accounting principles as required by the ETMA’s uniform system of accounts. All 
costs pertaining to this Contract shall be appropriately segregated by the Contractor. All 
such items shall be made readily accessible to the ETMA during the period of performance 
and for a period of four (4) years from the date of final payment by the ETMA. 

The ETMA or their designee, the State, or the State Auditor General shall have access to any 
books, records and documents of the Contractor that are pertinent to the contract for audits, 
examinations, excerpts, and transactions, and copies thereof shall be furnished if 
requested. 

9. Safety and Maintenance 
Contractor shall maintain a safety program. Contractor shall maintain safety and 
maintenance records. At any time upon request by the ETMA, the Contractor shall be 
prepared to provide complete records of the following: 

1. Company safety records for the past three (3) years. 
2. Driver training procedures. 
3. Department of Motor Vehicle status reports or pull notices on the licenses of shuttle 

vehicle drivers and supervisors (including reports of moving violations and 
accidents). 

4. Vehicle maintenance records. Failure to provide the above records may cause the 
ETMA to withhold payment of invoices and/or terminate the Agreement if the 
Contractor has not rectified the deficiencies within thirty days of written notice from 
the ETMA. 
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10. 8 to Go Paratransit Shuttle – Driver and Reporting Requirements 
The Contractor shall provide one primary designated driver and one secondary driver to 
operate the 8 to Go Paratransit shuttle, a contracted service between the ETMA and the City 
of Emeryville. The primary designated driver should have the patience and personality to 
work with senior citizens and people with disabilities, and shall have the physical ability to 
assist patrons in and out of the shuttle van. The secondary driver should only operate the 8 
to Go Paratransit shuttle in the event the primary driver is out ill, on vacation or cannot 
physically perform the duties required to operate the shuttle. In particular, both primary and 
secondary driver shall be trained and/or certified to properly load and secure wheelchairs in 
the vehicle. 

The driver of the 8 to Go Paratransit shuttle is responsible for completing the daily reports 
required by the City. These reports generally consist of a daily log of passenger pick-up and 
drop off times and any incidents or missed service that may have occurred that day. The 
Contractor is responsible for assuring the driver completes the reports accurately and will 
be responsible for submitting reports to the City of Emeryville at least on a monthly basis. 

11. West Berkeley Shuttle – Vehicle & Driver Requirements 
The Contractor shall provide one (1) shuttle bus to carry no less than 30 passengers and be 
no more than forty (40) feet in length to operate the West Berkeley Shuttle, subject to 
approval by ETMA. The bus should be white, free from any other logos or branding, clean, no 
more than 5 years old, in good working condition and free from any exterior or interior 
damage. ETMA will require the bus to be branded with West Berkeley Shuttle logo/decals, to 
be paid for/reimbursed by the ETMA. As mentioned above, Contractor will be responsible for 
providing fuel for this bus. 

A primary and secondary driver shall also be designated to the West Berkeley Shuttle route. 
The secondary driver, when not being used as a substitute to the primary West Berkeley 
Shuttle driver, could be a dispatcher or regular driver for the Emery Go-Round shuttle 
operation. 

12. The Emery Express – Vehicle & Driver Requirements 
The Contractor shall provide one (1) shuttle bus to carry no less than 20 passengers and be 
no more than forty (40) feet in length to operate The Emery Express, subject to approval by 
ETMA. The bus should be white, free from any other logos or branding, clean, no more than 
5 years old, in good working condition and free from any exterior or interior damage. ETMA 
will require the bus to be branded with The Emery Express logo/decals, to be paid 
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for/reimbursed by the ETMA. As mentioned above, Contractor will be responsible for 
providing fuel for this bus, the cost of which will be billed as a passthrough expense. 

A primary and secondary driver shall also be designated to The Emery Express route. The 
secondary driver, when not being used as a substitute to the primary Emery Express driver, 
could be a dispatcher or regular driver for the Emery Go-Round shuttle operation. 

F. Cost 
Costs shall be invoiced separately for the four (4) shuttle services. Contractors should note 
that compensation for this Contract is calculated differently for each of the 4 shuttle 
services, as detailed on the Proposer Cost Forms, attached as Appendix C.  

Compensation for this Contract will be based on a combination of a fixed monthly costs, 
including maintenance labor, plus a variable cost for service hours and maintenance parts. 
Maintenance parts and labor costs of West Berkeley Shuttle and The Emery Express should 
not be billed monthly and are to be included in the cost of the vehicle. Maintenance history 
and work completed should be provided with monthly invoices, including those tasks 
consisting of regularly scheduled maintenance. 

Standard service hours shall be calculated using the first time point and last time point on 
each respective route, plus a standard deadhead time of 10 minutes each way. For purposes 
of this RFP, total annual service hours (including an approximate 7% contingency amount) 
are shown on each of the Proposal Cost Forms, attached as Appendix C. 

Proposed costs must be guaranteed for the duration of this contract. Additional services 
may be added at the same rates within 30 days of requesting such additional services.
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Attachment B: Sample Shuttle Operations Agreement 
SHUTTLE OPERATIONS AND MAINTENANCE AGREEMENT BETWEEN EMERYVILLE 

TRANSPORTATION MANAGEMENT ASSOCIATION AND [CONTRACTOR] 

THIS AGREEMENT (the “Contract”) is effective as of this ___ day of ___________, 2025 by and 

between the EMERYVILLE TRANSPORTATION MANAGEMENT ASSOCIATION, hereinafter 

referred to as “ETMA” and __________________________ hereinafter known as the 

“Contractor”, collectively referred to herein as the “Parties”. 

WITNESSETH THAT: 

WHEREAS, the City of Emeryville ("City") has created a Property Based Improvement District 

(“PBID”) to fund the Emery Go-Round Shuttle Service; and  

WHEREAS, commercial property owners, employer and certain residential developers have 

formed the ETMA, which, on behalf of these property owners, employers and developers, 

operates the Emery Go-Round service, providing day to day management and oversight of 

operations, supervision of the Contractor, and marketing of the service ; and 

WHEREAS, the City and the ETMA have entered into a funding agreement to support ETMA's 

operation of the Emery-Go-Round service utilizing the funds from the PBID assessment; and 

WHEREAS, the City of Emeryville has entered into an agreement with the ETMA to operate 

the 8 to Go Paratransit Shuttle, a direct service shuttle for senior citizens and people with 

disabilities, funded through grants received from the Alameda County Transportation 

Commission (ACTC); and 

WHEREAS, the West Berkeley Shuttle LLC has entered into an agreement with the ETMA to 

operate the West Berkeley Shuttle, a transit service running out of the Ashby BART Station in 

Berkeley to various businesses throughout West Berkeley. Services of the West Berkeley 

Shuttle LLC are funded by select property owners throughout West Berkeley; and 
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WHEREAS, LMV II Emeryville Holdings, L.P. has entered into an agreement with the ETMA to 

operate The Emery Express Shuttle, a transit service running between of the West Oakland 

BART Station in West Oakland and The Emery Apartments in Emeryville. This service is 

funded by LMV II Emeryville Holdings L.P. 

NOW, THEREFORE, the Parties hereto do mutually agree as follows: 

1.  SCOPE OF SERVICES  

Contractor shall furnish the ETMA with all of the services and materials, and perform any 

and all other work as specified in and in full accordance with the Scope of Services which 

is attached hereto as Exhibit A and made a part of this Contract.  Additional services, as 

authorized in writing by ETMA, will be paid for on an individual basis for each service at 

the Variable rate set forth in the respective Cost Forms which is attached hereto as 

Exhibit B and made part of this Contract, and will be billed separately from the other 

services under this Contract. 

2.  TERM 

The term of this Contract shall be from January 1, 2026 to December 31, 2027, with four 

(4), one-year options by the ETMA to extend the term at rates to be negotiated. The initial 

two (2) year period shall be referred to as the “Base Term.”   

3.  ADDITIONS, MODIFICATIONS AND REDUCTIONS IN SERVICE 

ETMA’s obligation to perform this agreement is subject to the budget and funding of the 

ETMA through the PBID.  At the option of the ETMA, the agreement may terminate without 

penalty, liability or expense of any kind to the ETMA at the end of any calendar year in the 

event PBID funds are not appropriated for the next succeeding calendar year.  If funds are 

appropriated for a portion of the year, this agreement will terminate at the end of the 

period for which funds are appropriated.    In addition, while it is anticipated that the 

contracts for the operation of the West Berkeley Shuttle, 8 to Go Shuttle and the Emery 

Express will be extended through the term of the contract, there is no guarantee that this 
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will occur.  If one or more of these contracts terminates, then the scope of services will 

be reduced accordingly.  For this reason, the costs for each service are to be calculated 

separately.   

ETMA has estimated the number of annual service hours shown in Exhibit B, referred to 

herein as “baseline” service hours.   

The ETMA may, at any time, request changes within the general scope of this Contract.  If 

any such change would result in an increase or decrease from the baseline number of 

annual service hours by an amount up to 24.99 percent (24.99%), Contractor shall adjust 

Cost Calculations in accordance with Tiered Pricing Form which is attached hereto as 

Exhibit C and made part of this Contract.    If any such change would result in an increase 

or decrease from the baseline number of annual service hours by 25 percent (25%) or 

more, the parties shall meet to negotiate in good faith an equitable adjustment to 

Contractor’s Cost Form and the Contract will be amended accordingly by written change 

order.   

In the event any Federal, State, or local law, rule, regulation or ordinance becomes 

operative during the term of this Contract that has the effect of increasing Contractor’s 

operating costs, to include, but not limited to, laws, rule, regulations, or ordinances 

pertaining to environmental protection or climate change, such as carbon credits, or new 

taxes imposed based on energy consumption; changes in the Americans With 

Disabilities Act; or government-required increases to employee wages and/or benefits, 

to include health care benefits, the ETMA and Contractor shall meet to discuss the 

impact of these unanticipated additional costs and negotiate in good faith an equitable 

adjustment to Contractor’s Cost Form. 

4. COMPENSATION, INVOICING & PAYMENT  

During the term of this agreement, the ETMA shall compensate Contractor for the 

services provided in accordance with the specific procedures stated below. Payment is 

to be calculated in full accordance with Exhibit B.  
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Contractor shall provide four (4) separate monthly invoices, one for each of the four (4) 

shuttle services.  The Variable Cost amounts shall be calculated based on the actual 

number of Service Hours provided in each calendar month multiplied by the applicable 

Cost Per Service Hour.  Standard service hours shall be calculated using the first time 

point and last time point on each respective route, plus a standard deadhead time of 10 

minutes each way.Time for fueling shall not be included in the standard service hours.   

Variance hours shall include any adjustment to the standard service hours, such as 

additional time for schedule overruns as well as a reduction of time for missed or late 

trips.  Standard service hours and variance hours shall be referred to collectively as the 

"Service Hours."  Performance penalties, which are defined in Section 5 below, shall also 

be itemized and deducted from each monthly invoice, when appropriate.    

Each monthly invoice shall include the following costs and associated back up: 

(1) Emery Go Round Shuttle 

a. Operations  

i. Fixed Cost 

ii. Variable Cost (No. of Service Hours x Cost Per Service Hour)  

iii. Fuel Revenue Hour Cost (Hours spent fueling x Cost Per Service Hour) 

iv. Performance Penalty Adjustments 

b. Maintenance 

i. Variable Cost  

1. Parts (Parts Cost x Parts Mark-up) 

2. Outside Services (Outside Services x Mark-Up) 

(2) West Berkeley Shuttle 

a. Operations  

i. Fixed Cost 

ii. Variable Cost (No. of Service Hours x Cost Per Service Hour)  

iii. Performance Penalty Adjustments 

(3) 8 to Go Paratransit Shuttle 
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a. Operations  

i. Fixed Cost 

ii. Variable Cost (No. of Service Hours x Cost Per Service Hour)  

iii. Performance Penalty Adjustments 

b. Maintenance 

i. Variable Cost  

1. Labor (No. Labor Hours x Hourly Billing Rate by Classification) 

2. Parts (Parts Cost x Parts Mark-up) 

(4) The Emery Express 

a. Operations  

i. Fixed Variable Cost (No. of Service Hours x Cost Per Service Hour)  

ii. Performance Penalty Adjustments 

iii. Fuel (to be billed at cost) 

ETMA will pay Contractor within 30 days of receiving an acceptable invoice. 

Exhibit B reflects Contractor’s costs for the Base Term, ending December 31, 2027.  In 

the event ETMA desires to extend the contract beyond the Base Term, ETMA shall notify 

Contractor at least 90 days prior to the expiration date of the Base Term.  The parties shall 

negotiate in good faith the terms and conditions, including rates, to apply during the 

extended term.   

5. PERFORMANCE PENALTIES 

Contractor shall operate the shuttle service in a safe and timely manner.  ETMA shall 

impose the following assessments if performance and safety measures are not followed.   

Penalties may be excused at the discretion of the ETMA. 

Penalty Assessments: 

Description of Violation Assessment 
1. Early departures from designated time point stops 

(more than 1 minute early)  
$50 per occurrence.  Penalties 
double after 20 occurrences in a 
given month. 
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2. Missed Trips (late departures greater than 15 min.)* $100 per occurrence.  Penalties 
double after 20 occurrences in a 
given month. 

3. Failure to report missed trips within 24 hours $200 per occurrence.  Penalties 
double after 5 occurrences in a given 
month. 

4. Failure to login to the Real-Time Tracking System 
correctly (within 5 min. on route) 

$50 per occurrence.  Penalties 
double after 20 occurrences in a 
given month. 

5. Failure to report to the ETMA, within 24 hours, any 
accidents and/or incidents where injury occurred. 
 

$500 per occurrence 

* Penalties will not be assessed for missed trips caused by traffic delays or vehicle breakdowns, unless 
they are not reported to the Management Team within 24 hours.   
 

6. INSURANCE 

i. Public Liability 

Contractor shall procure and maintain the following kinds of liability insurance 

which shall include as additional insured the Emeryville Transportation 

Management Association (the “ETMA”), the members of the ETMA (at any time 

during the term of this Contract), and their respective directors, officers, 

employees and agents while acting in such capacity, and their successors or 

assignees, as they now or as they may hereafter be constituted, singly, jointly or 

severally: 

(a) Commercial General Liability insurance providing bodily injury and 

property damage coverage with a combined single limit of at least twenty 

million dollars ($20,000,000) each occurrence or claim and a general 

aggregate limit of at least twenty million dollars ($20,000,000).  This 

insurance coverage shall include, but not be limited to, premises and 

operations; contractual liability covering the indemnity provisions 

contained in this document; products and completed operations; and 

broad form property damage. 

(b) Automobile Liability insurance providing bodily injury and property 

damage with a combined single limit of at least ten million dollars 

($10,000,000) each occurrence or claim.  This insurance shall provide 
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contractual liability covering all motor vehicles including owned, non-

owned and hired vehicles. 

Thirty (30) days prior to commencing work, Contractor shall file a Certificate(s) of 

Insurance with the ETMA evidencing the required coverage and endorsement(s) 

and, upon request, a certified duplicate original of any of those policies Said 

Certificate(s) shall stipulate: 

(a) The insurance company(ies) issuing such policy(ies) shall provide at least 

thirty (30) days’ of notice of cancellation. 

(b) That the policy(ies) is Primary Insurance and the insurance company(ies) 

providing such policy(ies) shall be liable thereunder for the full amount of 

any loss of claim which the Contractor is liable for, up to and including the 

total limit of liability, without right of contribution from any other insurance 

which is in effect for the benefit of the ETMA or the members of the ETMA.  

(c) The policy shall also stipulate: Inclusion of the ETMA and its members as 

additional insured shall not in any way affect the rights of such additional 

insured as respects any claim, demand, suit or judgment made, brought of 

recovered against the Contractor, and shall protect them in the same 

manner as though a separate policy had been issued to each, but nothing 

in said policy shall operate to increase the insurance company’s liability as 

set forth in its policy beyond the amount or amounts shown or to which the 

insurance company would have been liable if only one interest had been 

named as an insured. 

The insurance policy(ies) shall be written by an insurance company or companies 

acceptable to the ETMA.  Such insurance company shall be authorized to transact 

business in the State of California. 

ii. Workers’ Compensation Insurance 
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Contractor shall procure and maintain Workers’ Compensation Insurance and 

Employers’ Liability Insurance in accordance with the laws of the State of 

California.  Employer’s Liability Insurance shall have coverage for a minimum 

liability of One Million Dollars ($1,000,000) covering employer’s employees 

engaged in the work.  Contractor shall ensure the procurement and maintenance 

of such insurance by all subcontractors engaged in the work.   

 

The Workers’ Compensation Insurance coverage shall require the insurer to waive 

all rights of subrogation against the ETMA and its members at any time during the 

term of this Contract. 

 

By executing and submitting the proposal forms, Contractor is deemed to have 

signed and certified as to the following: 

As required by Section 1860 of the California Labor Code (Chapter 1000, 

Statues of 1965), the Contractor shall secure the payment of Workers’ 

Compensation to its employees in accordance with the provisions of Section 

3700 of the California Labor Code and shall furnish the ETMA with a Certificate 

evidencing such coverage with $2,000,000 Employer’s Liability Limit together 

with a verification thereon as follows: 

 

“I am aware of the provisions of Section 3700 of the California Labor Code 

which require every employer to be insured against a liability for worker’ 

compensation or to undertake self-insurance in accordance with the 

provisions of that code, and I will comply with such provisions before 

commencing the performance of the work of this Contract.” 

 
iii. Vehicle Physical Damage 

Contractor shall provide vehicle physical damage coverage for each of the 

vehicles used in providing the service under this contract (Comprehensive and 
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Collision).  Comprehensive covers losses caused by or resulting from damage 

from any cause except as otherwise excluded by Contractor insurance; and 

excluding terrorism, collision, upset, or overturn.  Comprehensive coverage 

includes such perils as fire, lightning, explosion, theft, windstorm, hail, 

earthquake, flood, mischief, and vandalism.  Collision covers losses caused by or 

resulting damage from collision with another object, upset, or overturn.  The most 

Contractor will pay for any one loss is the least of:  1) the actual cash value 

(defined as replacement cost less depreciation, physical condition, and 

obsolescence) of the damaged or stolen property as of the time of the loss; 2) the 

cost of repairing the damaged or stolen property with other property of like kind 

and quality as of the time of the loss; 3) the cost of replacing the damaged or 

stolen property with other property of like kind and quality as of the time of the 

loss; or 4) the value shown opposite the damaged or stolen vehicle in the fleet 

schedule on file.  If a repair or replacement results in better than like kind or 

quality, Contractor will not pay for the amount of the betterment.  The vehicle 

physical damage coverage shall name the ETMA or the vehicle owner as a loss 

payee, and shall be primary and in no respect excess to, contributory to, or 

contingent upon any physical damage coverage carried by the ETMA or the vehicle 

owner.  Contractor shall provide the ETMA or the vehicle owner with a Certificate 

of Insurance showing compliance with the requirements of this paragraph.  If 

there is a disagreement on the amount of a loss, Contractor or ETMA may demand 

an appraisal of the loss.  In the event, each party will select a competent 

appraiser.  The two appraisers will select a competent and impartial umpire.  The 

appraisers will separately calculate the actual cash value and amount of the loss.  

If they fail to agree, they will submit their differences to the umpire.  A decision 

agreed to by any two will be binding.  Each party will pay its chosen appraiser and 

its individual expenses, and bear the expenses of the umpire equally. 
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7.  INDEMNIFICATION 

Excluding suits, claims, or actions arising or related to environmentally hazardous 

conditions on or below ETMA’s facilities existing prior to Contractor’s occupancy of the 

facility, Contractor shall indemnify, keep and save harmless the Indemnified Parties 

against any and all suits, claims or actions arising out of any injury to persons or property 

that may occur, or that may be alleged to have occurred, in the course of the operation 

of the service caused by an act or omission of the Contractor or its employees, 

subcontractors, representatives or agents.  Contractor further agrees to defend any and 

all such actions, suits or claims and pay all reasonable charges of attorneys and all other 

reasonable costs and expenses arising therefrom or incurred in connection therewith; 

and if any judgment be rendered against the Indemnified Parties in any such action, 

Contractor shall, at its expense, satisfy and discharge the same.   

 

8. TERMINATION OF CONTRACT 

The ETMA may terminate the Contract at any time by giving the Contractor sixty (60) days 

written notice thereof.  Notice of termination shall be by certified mail.  Upon 

termination, the ETMA shall pay the Contractor its allowable costs incurred to date of 

termination and those costs deemed necessary by ETMA to effect termination.  In the 

event that the Contractor at any time during the entire term of the Contract breaches the 

requirements or conditions of the Contract, and does not, within ten (10) days of receipt 

of notice thereof from the ETMA, cure such breach or violation, the ETMA may 

immediately terminate the Contract and shall pay the Contractor only its allowable costs 

to date of termination.  Contractor may terminate the contract at any time by giving the 

ETMA ninety (90) days’ written notice to terminate. 

If any party fails to perform its obligations because of strikes, lockouts, labor disputes, 

embargoes, acts of God, inability to obtain labor or materials or reasonable substitutes 

for labor or materials, governmental regulations, governmental controls, judicial orders, 
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enemy or hostile governmental action, civil commotion, fire or other casualty or other 

causes beyond the reasonable control of the party obligated to perform, then that party’s 

performance shall be excused provided they give the other party written notice within five 

(5) days after the event causing the failure. 

Despite anything to the contrary in this paragraph, if such causes of a party’s failure to 

perform result from any act by that party, then such causes shall not excuse the 

performance of the provisions of this Contract by that party. 

9. NO UNAUTHORIZED SUBCONTRACTING 

Contractor may not subcontract any work covered by this Contract without the ETMA’s 

express written consent.  

10. CARRY-OVER TERMS 

Given the necessity of ensuring continuity of service to passengers, and as further 

consideration for the compensation to be paid by the ETMA to Contractor for provision of 

services rendered hereunder, the ETMA and Contractor may agree to carryover the term 

of the Contract for three (3) consecutive one (1) month periods (referred to hereinafter as 

“Carry-Over Terms”) under the base term or Option Period as the case may be, upon the 

same terms and conditions that govern the contractual relationship immediately 

preceding the Carry-Over Terms.  The ETMA will notify Contractor in writing of the ETMA’s 

intent to exercise each one month Carry-Over Term at least fifteen (15) days before each 

one month Carry-Over Term is to begin.  Contractor acknowledges that ETMA is under no 

obligation to exercise any of the Carry-Over Terms and ETMA has made no 

representations committing it to exercise such Terms. 

11. WAIVER OF CONDITIONS 

The waiver of any provision, term or condition in these Contract Documents by the ETMA 

on any particular occasion shall not constitute a general waiver of said provision, term or 

condition, nor a release from the Contractor’s obligation to otherwise perform or observe 

such condition or any other term or condition of the Contract. 
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12. SEVERABILITY 

If any provision of this Contract, or the application thereof to any person or circumstance, 

is rendered or declared illegal for any reason or shall be invalid or unenforceable, the 

remainder of the circumstances shall not be affected thereby but shall be enforced to 

the greatest extent permitted by applicable law.  The Parties agree to negotiate in good 

faith for a proper amendment to this Contract in the event any provision hereof is 

declared illegal, invalid, or unenforceable. 

12. COMPLIANCE WITH LAW 

Contractor shall comply, at Contractor’s expense, with all applicable laws, regulations, 

rules and orders with respect to the performance under this Contractor, regardless of 

when they become or became effective, including, without limitation, those relating to 

construction, grading, signage, health, safety, noise, environmental protection, 

hazardous materials, waste disposal and water and air quality, and furnish satisfactory 

evidence of such compliance upon request of the ETMA.  Before beginning work, 

Contractor shall also obtain, at Contractor’s expense, any and all permits, licenses and 

approvals required to perform the services under this Contract and shall provide the 

ETMA with copies of such approvals upon request. 

13. AUDITING AND RECORDS 

At any time, ETMA may, at its own cost, conduct or have conducted an audit of the 

Contractor.  If the audit determines that ETMA’s dollar liability for Contractor’s services 

is less than payments made by ETMA to Contractor, then Contractor will pay the 

difference in cash to ETMA, or, at ETMA’s option, credit such overpayment against any 

future amounts owed by ETMA to Contractor.  If the audit determines that ETMA’s dollar 

liability for services provided under the contract is more than payments made by ETMA 

to Contractor, then ETMA will pay the difference to Contractor in cash.  

Contractor shall maintain complete and accurate records with respect to costs, wages, 

expenses and receipts that relate to the performance of the services under this Contract.  
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All such records shall be maintained in accordance with generally accepted accounting 

principles and shall be clearly identified and readily accessible.  Contractor shall provide 

free access to such books and records to the representatives of the ETMA or its designees 

at the property times, and gives the ETMA the right to examine and audit same, and to 

make transcripts therefrom as necessary, and to allow inspection of all work, data, 

documents, proceedings and activities related to this Contract.  Such records, together 

with supporting documents, shall be kept separate from other documents and records 

and shall be maintained for a period of three (3) years after receipt of final payment.   

If supplemental examination or audit of the records is necessary due to concerns raised 

by the ETMA’s preliminary examination or audit of the records, and the ETMA’s 

supplemental examination or audit of the records discloses a failure to adhere to 

appropriate internal financial controls or other breach of contract or failure to act in good 

faith, then Contractor shall reimburse the ETMA for all reasonable costs and expenses 

associated with the supplemental examination or audit. 

14.  GOVERNING LAW 

The Contract hereunder shall be governed by the laws of the State of California. 

15.  ENTIRE AGREEMENT 

This agreement supersedes any and all other agreements, either oral or in writing, 

between the parties hereto with respect to the subject matter hereof; and no other 

agreement, statement or promise relating to the subject matter of this Contract not 

contained herein shall be valid or binding. 
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16. NOTICES 

Any and all notices, writings, correspondence, etc., as required by this Contract shall be 

directed to the ETMA and the Contractor, respectively, as follows: 

Emeryville Transportation Management 
Association 

 Contractor 

Emeryville TMA 
c/o ALTRANS TMA, Inc. 
3609 Bradshaw Rd. Suite H-347 
Sacramento, CA 95827 
Attn: Daniel Oliver, Executive Director 

 [CONTRACTOR CONTACT 
INFORMATION] 

 

IN WITNESS WHEREOF the ETMA and Contractor have executed this Contract effective as 
of the date the ETMA executes this Contract. 

EMERYVILLE TRANSPORTATION 
MANAGEMENT ASSOCIATION 

 CONTRACTOR  

 
By: _____________________________ 

 
______ 

 
By: ________________________ 

 
______ 

Bobby Lee, Chair Date        [Contractor Signer] Date 
    
APPROVED AS TO FORM    
 

By: ____________________________ 
 
_______ 

  

Michael N. Conneran, Legal 
Counsel 

Date   
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EXHIBIT A 
SCOPE OF SERVICES 

To be Completed 
 
 
 

EXHIBIT B 
COST FORMS 

To be Completed 
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EXHIBIT C 
Tiered Pricing Form 

 

 
Year 1 

 Emery Go-Round West Berkeley Shuttle 8 to Go Emery Express 

 

Service 
Hour 

Cost Per 
Service 

Hour 

Fixed Cost 
Per Month 

Service 
Hour 

Cost Per 
Service 

Hour 

Fixed Cost 
Per Month 

Service 
Hour 

Cost Per 
Service 

Hour 

Fixed Cost 
Per Month 

Service 
Hour 

Cost Per 
Service 

Hour 
20.00% - 
24.99% 
Reduction 

           

15.00% - 
19.99% 
Reduction 

           

10.00 – 
14.99% 
Reduction 

           

Service Hour 
Baseline 32,500   2,500   1,500   2,150  

10.00% - 
14.99% 
Increase 

           

15.00% - 
19.99% 
Increase 

           

20.00% - 
24.99% 
Increase 
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 Year 2 

 Emery Go-Round West Berkeley Shuttle 8 to Go Emery Express 

 

Service 
Hour 

Cost Per 
Service 

Hour 

Fixed Cost 
Per Month 

Service 
Hour 

Cost Per 
Service 

Hour 

Fixed Cost 
Per Month 

Service 
Hour 

Cost Per 
Service 

Hour 

Fixed Cost 
Per Month 

Service 
Hour 

Cost Per 
Service 

Hour 
20.00% - 
24.99% 
Reduction 

           

15.00% - 
19.99% 
Reduction 

           

10.00 – 
14.99% 
Reduction 

           

Service Hour 
Baseline 32,500   2,500   1,500   2,150  

10.00% - 
14.99% 
Increase 

           

15.00% - 
19.99% 
Increase 

           

20.00% - 
24.99% 
Increase 
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Attachment C: Cost Forms 
The spreadsheet version of these forms can be found at 
www.emerygoround.com/procurements.  

FORM 1.1: EMERY GO-ROUND OPERATIONS FIXED COST WORKSHEET 

FIXED COSTS 
Emery Go-Round 

2026 
1/1/26 – 12/31/26 

2027 
1/1/27 – 12/31/27 

PERSONNEL 
Management, Dispatchers, Support Staff, Maintenance Workers 
Wages (Itemize by position)    

   
Payroll Taxes   
Fringe Benefits   
Description of Support Staff: (if applicable)   
BUS STORAGE AND ADMINISTRATION FACILITY 
Office Equipment   
Office Supplies   
Printing/Copying/Postage   
VEHICLE 
Scheduled maintenance (excluding cleaning and disinfection)   
INSURANCE & LICENSING 
Business Liability   
Auto Liability   
Workers Compensation   
Other Insurance of Licensing   
Description of Other Insurance & Licensing:(if applicable)   
OTHER OVERHEAD 
Recruitment, uniforms, corporate support, etc. (Specify and 
itemize)   

   
   
START-UP 
Initial Start-Up (per detail in proposal)   
PROFIT 
Profit @ _____%   
TOTAL FIXED COSTS 
Total Annual Costs   
No. Months per Year 12 12 
FIXED COSTS PER MONTH = Total Annual Costs ÷ No. Months   

Attachment C: Cost Forms, Cont’d 

http://www.emerygoround.com/procurements
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FORM 1.2: EMERY GO-ROUND OPERATIONS VARIABLE COST WORKSHEET 

VARIABLE COSTS 
Emery Go-Round 

2026 
1/1/26 – 12/31/26 

2027 
1/1/27 – 12/31/27 

PERSONNEL – show detail on FROM 1.3 
Driver Wages (During Service Hours)   
Driver Wages (During Training & Other Non-Service Hour 
Timeframes)   

Payroll Taxes   
Fringe Benefits @ _____%   
OTHER 
Other Costs, if any (please specify and itemize below)   
   
   
PROFIT 
Profit @ _____%   
TOTAL VARIABLE COSTS 
Total Annual Costs   
Annual Service Hours 32,500 32,500 
COST PER SERVICE HOUR = Total Annual Cost ÷ Annual 
Service Hours   
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Attachment C: Cost Forms, Cont’d 

FORM 1.3: EMERY GO-ROUND OPERATIONS PERSONNEL COST DETAIL 

VARIABLE PERSONNEL COST 
DETAIL 
Emery Go-Round 

2026 
1/1/26 – 12/31/26 

2027 
1/1/27 – 12/31/27 

PERSONNEL 
Drivers: 
List below by hourly rate of pay 

During 
Service Hours 

During Non-
Service Hours 

During 
Service Hours 

During Non-
Service Hours 

 $ $ $ $ 
 $ $ $ $ 
 $ $ $ $ 
 $ $ $ $ 
 $ $ $ $ 
 $ $ $ $ 
 $ $ $ $ 
 $ $ $ $ 
 $ $ $ $ 
 $ $ $ $ 
 $ $ $ $ 
 $ $ $ $ 
 $ $ $ $ 
 $ $ $ $ 
 $ $ $ $ 
 $ $ $ $ 
 $ $ $ $ 
 $ $ $ $ 
 $ $ $ $ 
 $ $ $ $ 
Total Driver Wages $ $ $ $ 
Fringe Benefits @ _____% $ $ 
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Attachment C: Cost Forms, Cont’d 

FORM 2.1: WEST BERKELEY SHUTTLE OPERATIONS FIXED COST WORKSHEET 

FIXED COSTS 
West Berkeley Shuttle 

2026 
1/1/26 – 12/31/26 

2027 
1/1/27 – 12/31/27 

PERSONNEL 
Management, Dispatchers, Support Staff, Maintenance Workers 
Wages (Itemize by position)   

   
   
Payroll Taxes   
Fringe Benefits   
Description of Support Staff: (if applicable)   
BUS STORAGE AND ADMINISTRATION FACILITY 
Office Equipment   
Office Supplies   
Printing/Copying/Postage   
VEHICLE 
Vehicle Cost: including 1 bus, fuel, and maintenance (excluding 
cleaning and disinfection)   

INSURANCE & LICENSING 
Business Liability   
Auto Liability   
Workers Compensation   
Other Insurance of Licensing   
Description of Other Insurance & Licensing:(if applicable)   
OTHER OVERHEAD 
Recruitment, uniforms, corporate support, etc. (Specify and 
itemize)   

   
   
START-UP 
Initial Start-Up (per detail in proposal)   
PROFIT 
Profit @ _____%   
TOTAL FIXED COSTS 
Total Annual Costs   
No. Months per Year 12 12 
FIXED COSTS PER MONTH = Total Annual Costs ÷ No. Months   
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Attachment C: Cost Forms, Cont’d 

FORM 2.2: WEST BERKELEY SHUTTLE OPERATIONS VARIABLE COST WORKSHEET 

VARIABLE COSTS 
West Berkeley Shuttle 

2026 
1/1/26 – 12/31/26 

2027 
1/1/27 – 12/31/27 

PERSONNEL 
Driver Wages (During Service Hours)   
Driver Wages (During Training & Other Non-Service Hour 
Timeframes)   

Payroll Taxes   
Fringe Benefits @ _____%   
OTHER 
Other Costs, if any (please specify and itemize below)   
   
   
PROFIT 
Profit @ _____%   
TOTAL VARIABLE COSTS 
Total Annual Costs   
Annual Service Hours 2,500 2,500 
COST PER SERVICE HOUR = Total Annual Cost ÷ Annual 
Service Hours 
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Attachment C: Cost Forms, Cont’d 

FORM 3.1: 8 TO GO PARATRANSIT OPERATIONS FIXED COST WORKSHEET 

FIXED COSTS 
8 to Go 

2026 
1/1/26 – 12/31/26 

2027 
1/1/27 – 12/31/27 

PERSONNEL 
Management, Dispatchers, Support Staff, Maintenance Workers 
Wages (Itemize by position)   

   
   
Payroll Taxes   
Fringe Benefits   
Description of Support Staff: (if applicable)   
BUS STORAGE AND ADMINISTRATION FACILITY 
Office Equipment   
Office Supplies   
Printing/Copying/Postage   
VEHICLE 
Scheduled maintenance (excluding cleaning and disinfection)   
INSURANCE & LICENSING 
Business Liability   
Auto Liability   
Workers Compensation   
Other Insurance of Licensing   
Description of Other Insurance & Licensing:(if applicable)   
OTHER OVERHEAD 
Recruitment, uniforms, corporate support, etc. (Specify and 
itemize)   

   
   
START-UP 
Initial Start-Up (per detail in proposal)   
PROFIT 
Profit @ _____%   
TOTAL FIXED COSTS 
Total Annual Costs   
No. Months per Year 12 12 
FIXED COSTS PER MONTH = Total Annual Costs ÷ No. Months   

 

Attachment C: Cost Forms, Cont’d 
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FORM 3.2: 8 TO GO PARATRANSIT OPERATIONS VARIABLE COST WORKSHEET 

VARIABLE COSTS 
8 to Go 

2026 
1/1/26 – 12/31/26 

2027 
1/1/27 – 12/31/27 

PERSONNEL 
Driver Wages (During Service Hours)   
Driver Wages (During Training & Other Non-Service Hour 
Timeframes)   

Payroll Taxes   
Fringe Benefits @ _____%   
OTHER 
Other Costs, if any (please specify and itemize below)   
   
   
PROFIT 
Profit @ _____%   
TOTAL VARIABLE COSTS 
Total Annual Costs   
Annual Service Hours 1,500 1,500 
COST PER SERVICE HOUR = Total Annual Cost ÷ Annual 
Service Hours 
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Attachment C: Cost Forms, Cont’d 

FORM 4.1: THE EMERY EXPRESS OPERATIONS FIXED VARIABLE COST WORKSHEET 

FIXED VARIABLE COSTS 
The Emery Express 

2026 
1/1/26 – 12/31/26 

2027 
1/1/27 – 12/31/27 

PERSONNEL 
Management, Dispatchers, Support Staff, Maintenance Workers, 
Drivers Wages (Itemize by position)   

   
   
Payroll Taxes   
Fringe Benefits   
Description of Support Staff: (if applicable)   
BUS STORAGE AND ADMINISTRATION FACILITY 
Office Equipment   
Office Supplies   
Printing/Copying/Postage   
VEHICLE 
Vehicle Cost: including 1 bus, and maintenance, excluding fuel 
(to be billed at cost) (excluding cleaning and disinfection)   

INSURANCE & LICENSING 
Business Liability   
Auto Liability   
Workers Compensation   
Other Insurance of Licensing   
Description of Other Insurance & Licensing:(if applicable)   
OTHER OVERHEAD 
Recruitment, uniforms, corporate support, etc. (Specify and 
itemize)   

   
   
START-UP 
Initial Start-Up (per detail in proposal)   
PROFIT 
Profit @ _____%   
TOTAL FIXED COSTS 
Total Annual Costs   
Annual Service Hours 2,150 2,150 
COST PER SERVICE HOUR = Total Annual Cost ÷ Annual 
Service Hours   
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Attachment D: Fleet List 
TABLE 4: CURRENT FLEET LIST 

BUS # YEAR MAKE/MODEL MILEAGE 
683 2013 International UC 189,005 
207 2014 International 3200 142,019 
208 2014 International 3200 138,742 
215 2015 International 3200 117,662 
216 2015 International 3200 133,578 
920 2016 International 4300 185,266 
921 2016 International 4300 152,207 
922 2016 International 4300 169,315 
649 2016 International 4300 137,188 
650 2016 International 4300 137,463 
651 2016 International 4300 165,273 
696 2017 IC Corporation RC505 155,963 
697 2017 IC Corporation RC505 129,968 
698 2017 IC Corporation RC505 160,703 
8698 2018 International 4300 138,082 
8699 2018 International 4300 145,809 
8700 2018 International 4300 121,842 
8701 2018 International 4300 114,022 
751 2019 International PC505 92,102 
752 2019 International PC505 94,136 
753 2019 International PC505 84,569 

 

VAN # YEAR MAKE/MODEL MILEAGE 
743 2016 Dodge Caravan 52,898 
V933 2023 Ford Transit 1,343 

Fleet mileage recorded through February 27, 2025 
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Attachment E: Vehicle Cleaning Schedule 
End of Each Trip 

• Drivers will walk the length of the interior of the vehicle inspecting the condition of the 
seats, floors, walls and windows to identify conditions that require immediate cleaning. 

• Drivers will pick up any trash or debris 

Daily Cleaning of Vehicles in Service 

• Daily Disinfecting 
• At the beginning and end of each shift, drivers will complete a thorough inspection of 

the vehicle (interior and exterior) to ensure that it is kept clean, visibly free of debris, 
vermin and odors 

• Remove trash from driver’s door pockets 

Three Times Per Week (minimum) 
The below tasks should be completed three times per week at a minimum. A fleet cleaning 
plan will be developed to ensure that all vehicles are cleaned on alternating schedules to 
accommodate those in service during scheduled cleanings. 

• Full sweep and mopping of floors 
• Wipe down of driver’s area (includes dashboard/cup holders) 
• Wipe down high-touch points, such as bars and railings 
• Wipe down vinyl seats 
• Interior window cleaning 

Weekly  

• Exterior 
o Soap foam/brush/pressure rinse bus 
o Scrub mirrors 
o Remove brake dust 

As Needed  

• Graffiti Removal (interior and exterior) 
• Thorough cleaning and disinfecting of feces, urine, vomit, blood, or any other 

substances that may pose health and safety risks 
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Quality Assurance 

• Daily 
o It is the driver’s responsibility to ensure the vehicle is free of debris and such, 

during both their layovers and Post-Trip inspections. 
o Road Supervisor or manager will verify at the end of each shift that the vehicles are 

clean and free of clutter. 
• Weekly 

o Completion of Weekly Vehicle Cleaning log 
o Operations management will review the log and determine if cleaning meets 

standards 
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Attachment F: Workforce Retention Declaration Form 
 

 

In the performance of this Agreement, the Proposer and its subcontractors declare that 
they   

 will   will not (please check one) 
 

retain the employees (as (as defined by California Labor Code Section 1071(d)) of the prior 
contractor or subcontractors, except for reasonable and substantiated cause, for a period 
of at least 90 days. 

The Contractor and subcontractors that declare they will retain such employees will be 
responsible for the duties and obligations provided in California Labor Code Section 1072, 
including making a written offer of employment to each employee to be retained, and if 
fewer employees are necessary under the new contract, retaining qualified employees by 
seniority within the job classification. 

 

PROPOSER’S INFORMATION 
Name of the Firm  
Contact Name  
Title  
Phone  
Email  

Signature  
Date  

 

  



 

ETMA REQUEST FOR PROPOSALS  PAGE | 61 
SHUTTLE OPERATIONS AND MAINTENANCE  DATE ISSUED: MAY 5, 2025 

21692061.2  

Attachment G: Current Contractor Wages & Benefits 
Contractor: MV Transportation, Inc 

Bargained Personnel 

Bargained personnel are represented by the Teamsters, Local 853. The union represents 
the following roles are recognized by the collective bargaining agreement: full-time and 
regular part-time drivers. The expiration date of the current collective bargaining agreement 
is Dec 31, 2025. 

Position Status Seniority Date Rate of Pay Union 
Driver Regular Full-Time 6/11/2001 $ 36.77 Teamsters-853 
Driver Leave of Absence 11/11/2002 $ 36.77 Teamsters-853 
Driver Regular Full-Time 10/6/2004 $ 36.77 Teamsters-853 
Driver Leave of Absence 11/1/2006 $ 36.77 Teamsters-853 
Driver Regular Full-Time 11/1/2006 $ 36.77 Teamsters-853 
Driver Regular Full-Time 11/1/2007 $ 36.77 Teamsters-853 
Driver Regular Full-Time 8/4/2008 $ 36.77 Teamsters-853 
Driver Regular Full-Time 8/30/2010 $ 36.77 Teamsters-853 
Driver Regular Full-Time 9/6/2011 $ 36.77 Teamsters-853 
Driver Leave of Absence 10/11/2011 $ 31.97 Teamsters-853 
Driver Regular Full-Time 4/15/2013 $ 36.77 Teamsters-853 
Driver Regular Full-Time 5/20/2013 $ 36.77 Teamsters-853 
Driver Regular Full-Time 9/15/2014 $ 36.77 Teamsters-853 
Driver Regular Full-Time 6/15/2015 $ 36.77 Teamsters-853 
Driver Regular Full-Time 9/28/2015 $ 36.77 Teamsters-853 
Driver Regular Part-Time 1/23/2017 $ 33.16 Teamsters-853 
Driver Regular Full-Time 7/17/2017 $ 32.75 Teamsters-853 
Driver Regular Part-Time 4/2/2018 $ 36.77 Teamsters-853 
Driver Leave of Absence 7/23/2018 $ 32.35 Teamsters-853 
Driver Regular Full-Time 4/22/2019 $ 31.97 Teamsters-853 
Driver Regular Full-Time 6/3/2019 $ 31.97 Teamsters-853 
Driver Casual Part-Time 3/4/2021 $ 36.77 Teamsters-853 
Driver Regular Full-Time 12/12/2021 $ 30.76 Teamsters-853 
Driver Regular Full-Time 9/28/2022 $ 28.86 Teamsters-853 
Driver Regular Full-Time 11/2/2023 $ 27.61 Teamsters-853 
Driver Regular Full-Time 2/5/2024 $ 26.50 Teamsters-853 
Driver Regular Full-Time 3/4/2024 $ 26.50 Teamsters-853 
Driver Regular Full-Time 10/15/2024 $ 26.50 Teamsters-853 
Driver Regular Full-Time 11/4/2024 $ 33.56 Teamsters-853 
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Bargained Technicians 

MV does have technicians supporting ETMA, however, those persons would not be 
available to be re-badged by another provider. The current collective bargaining agreement 
expires June 2028. 

Position Status Seniority Date Rate of Pay Union 
Auto Technician A 
Level 

Regular Full-Time 1/7/2008 $ 44.64 Teamsters-853 

Auto Technician A 
Level 

Regular Full-Time 10/25/2010 $ 44.64 Teamsters-853 

 

Below are the medical benefits and costs for the employees that are represented by the 
Teamsters, Local 853 

There is a Teamsters Pension fund, where MV contributes $0.40 per compensable hour 
currently and effective 7/1/2025 will increase to $0.50 per compensable hour. Also, MV 
provides $5,000 of Basic Life insurance for each driver. 

Current CBA, through December 31, 2025, is provided below. 

  



 

ETMA REQUEST FOR PROPOSALS  PAGE | 63 
SHUTTLE OPERATIONS AND MAINTENANCE  DATE ISSUED: MAY 5, 2025 

21692061.2  

 Union  Union 

 

Employee 
Costs 

Employer 
Costs 

Total 
Costs  

Employee 
Costs 

Employer 
Costs 

Total 
Costs 

 Medical - Open Choice PPO  Medical - Heal Savings Plan 
Employee Only $124.40 $436.16 $560.56  $233.73 $450.00 $683.73 
Employee + Spouse $443.00 $790.22 $1,233.22  $1,054.18 $450.00 $1,504.18 
Employee + Child(ren) $270.10 $738.90 $1,009.00  $780.70 $450.00 $1,230.70 
Employee + Family $527.12 $1,154.54 $1,681.66  $1,601.14 $450.00 $2,051.14 

        
 Union  Union 

 

Employee 
Costs 

Employer 
Costs 

Total 
Costs  

Employee 
Costs 

Employer 
Costs 

Total 
Costs 

 Medical - Buy Up PPO Union 500  Medical - EMHCT Union Plan 
Employee Only $383.59 $609.67 $993.26  $175.28 $645.72 $821.00 
Employee + Spouse $1,575.50 $609.67 $2,185.17  $948.28 $645.72 $1,594.00 
Employee + Child(ren) $1,178.19 $609.67 $1,787.86  - - - 
Employee + Family $2,370.10 $609.67 $2,979.77  $1,064.28 $645.72 $1,710.00 

        
 Union  Union 

 

Employee 
Costs 

Employer 
Costs 

Total 
Costs  

Employee 
Costs 

Employer 
Costs 

Total 
Costs 

 Dental - Delta Dental PDP  Dental - Delta Co-Pay 
Employee Only $31.73 $0.00 $31.73  $12.22 $0.00 $12.22 
Employee + Spouse $68.30 $0.00 $68.30  $26.30 $0.00 $26.30 
Employee + Child(ren) $65.26 $0.00 $65.26  $25.12 $0.00 $25.12 
Employee + Family $113.26 $0.00 $113.26  $43.60 $0.00 $43.60 

        
 Union     

 

Employee 
Costs 

Employer 
Costs 

Total 
Costs     

 Vision - VSP Vision Care     
Employee Only $5.60 $0.00 $5.60     
Employee + Spouse $11.22 $0.00 $11.22     
Employee + Child(ren) $11.99 $0.00 $11.99     
Employee + Family $19.17 $0.00 $19.17     
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Non-Bargained, Non-Exempt personnel: 

There are also non-exempt non-bargained personnel supporting the services. 

Position Status Seniority Date Rate of Pay Union 
Road Supervisor Regular Full-Time 9/12/2022 $ 28.89 NON-BARG 
Road Supervisor Regular Full-Time 12/30/2019 $ 28.89 NON-BARG 

 

All full-time employees (30 hours or more per week) are eligible to participate in MV’s 
benefits programs. 

Benefit Exempt Personnel 
Vacation Pay Accrual (bi- 
weekly accrual) 

3.08 hours from hire date to 3rd anniversary, 4.62 hours years 4-10, and 
6.15 hours after 10 years of service. 

Medical/Dental Insurance Employees are offered employee, employee plus spouse, employee plus 
children and employee plus family medical, vision and dental coverage. 

Flexible Spending Accounts 
(Health Care FSA and 
Dependent Care FSA) 

Savings/spending accounts for pre-tax dollars to cover out-of-pocket 
medical expenses, childcare, or eldercare expenses during working 
hours. 

Employee Assistance 
Program 

Confidential counseling services at no cost for employees and family 
members, and 24/7 well-being resource for counseling, financial 
assistance, legal problems, and many other issues. 

Life and AD&D Insurance 
Voluntary supplemental life insurance and accidental death and 
dismemberment insurance plans for employees, spouse/domestic 
partner, and children. 

Holiday Pay Seven holidays per year 

401(k) MV offers a $0.20 per $1.00 match on each employee’s first 6 percent 
contribution per year. 

Sick Pay 40 hours upon entering the company and 40 hours each January 
thereafter. 

 

Below are the medical, dental and vision plans offered including the employee cost and 
the employer cost. 
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 Hourly Non-Union     

 

Employee 
Costs 

Employer 
Costs 

Total 
Costs     

 Medical/Rx - Open Choice PPO     
 Pay Rates of $7.25 - $14.42     
Employee Only $62.20 $498.36 $560.56     
Employee + Spouse $330.84 $902.38 $1,233.22     
Employee + Child(ren) $165.82 $843.18 $1,009.00     
Employee + Family $358.04 $1,323.62 $1,681.66     
 Pay Rates of $14.43 - $16.83     
Employee Only $83.82 $476.74 $560.56     
Employee + Spouse $392.16 $841.06 $1,233.22     
Employee + Child(ren) $195.84 $813.16 $1,009.00     
Employee + Family $422.60 $1,259.06 $1,681.66     
 Pay Rates of $16.84+     
Employee Only $95.98 $464.58 $560.56     
Employee + Spouse $450.28 $782.94 $1,233.22     
Employee + Child(ren) $224.68 $784.32 $1,009.00     
Employee + Family $488.62 $1,193.04 $1,681.66     
        
 Hourly Non-Union  Hourly Non-Union 

 

Employee 
Costs 

Employer 
Costs 

Total 
Costs  

Employee 
Costs 

Employer 
Costs 

Total 
Costs 

 Dental - Delta Dental PDP  Dental - Delta Co-Pay 
Employee Only $31.73 $0.00 $31.73  $12.22 $0.00 $12.22 
Employee + Spouse $68.30 $0.00 $68.30  $26.30 $0.00 $26.30 
Employee + Child(ren) $65.26 $0.00 $65.26  $25.12 $0.00 $25.12 
Employee + Family $113.26 $0.00 $113.26  $43.60 $0.00 $43.60 

        
 Hourly Non-Union     

 

Employee 
Costs 

Employer 
Costs 

Total 
Costs     

 Vision - VSP Vision Care     
Employee Only $5.60 $0.00 $5.60     
Employee + Spouse $11.22 $0.00 $11.22     
Employee + Child(ren) $11.99 $0.00 $11.99     
Employee + Family $19.17 $0.00 $19.17     
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