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A. Fleet 

1. Fleet Mileage 
BUS # YEAR MAKE/MODEL VIN MILEAGE* May 2024 - May 2025  

Usage (Miles) 
May 2023 - May 2024 
Usage (Miles) 

683 2013 INTERNATIONAL UC 5WEASAAN4DJ270683 189,015 10 54 
207 2014 INTERNATIONAL 3200 5WEASAAN8DH417207 142,617 704 212 
208 2014 INTERNATIONAL 3200 5WEASAANXDH417208 138,743 81 1789 
215 2015 INTERNATIONAL 3200 5WEASAAN3FH726215 117,913 167 272 
216 2015 INTERNATIONAL 3200 5WEASAAN5FH726216 134,213 6,994 6026 
920 2016 INTERNATIONAL 4300 5WEASC8L3GH282920 188,251 15,200 14230 
921 2016 INTERNATIONAL 4300 5WEASC8L3GH282921 157,017 19,002 17285 
922 2016 INTERNATIONAL 4300 5WEASC8L3GH282922 172,565 11,634 10914 
649 2016 INTERNATIONAL 4300 5WEASC8L0GH268649 140,881 13,390 10781 
650 2016 INTERNATIONAL 4300 5WEASC8L7GH268650 140,993 16,716 16259 
651 2016 INTERNATIONAL 4300 5WEASC8L9GH268651 169,794 19,785 19736 
696 2017 IC CORPORATION RC505 5WEASC8N9HH514696 161,583 21,575 20091 
697 2017 IC CORPORATION RC505 5WEASC8N0HH514697 133,193 13,351 12606 
698 2017 IC CORPORATION RC505 5WEASC8N2HH514698 165,665 23,230 19363 
8698 2018 INTERNATIONAL 4300 5WEASC8N6JH578698 142,229 19,281 20078 
8699 2018 INTERNATIONAL 4300 5WEASC8N8JH578699 150,477 21,777 23487 
8700 2018 INTERNATIONAL 4300 5WEASC8N0JH578700 126,644 18,086 21244 
8701 2018 INTERNATIONAL 4300 5WEASC8N2JH578701 117,798 16,170 15140 
751 2019 INTERNATIONAL PC505 5WEASC8N3KH400751 96,368 16,724 20549 
752 2019 INTERNATIONAL PC505 5WEASC8N5KH400752 98,797 19,590 22584 
753 2019 INTERNATIONAL PC505 5WEASC8N7KH400753 89,670 22,351 22347 

 
VAN # YEAR MAKE/MODEL VIN MILEAGE* May 2024 - May 2025 

Usage (Miles) 
May 2023 - May 2024 
Usage (Miles) 

743 2016 DODGE CARA SHUTTLE 2C7WDGBG3GR313743 54697 8283 6982 
933 2023 Ford Transit 1FBAX2C89PKA58933 1674 N/A N/A 

 
*Fleet Mileage through May 8, 2025
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2. 24-Month Revenue and Deadhead Hours and Miles 
Emery Go-Round 

 Total Billable Service Hours   

Month EGR Hours EGR Miles Deadhead Hours Deadhead Miles 

May 2023 2780.78 25438.8 124.67 1309.00 

June 2023 2780.78 25438.8 124.67 1309.00 

July 2023 2633.65 24048 118.33 1242.50 

August 2023 2893.09 26472.2 129.67 1361.50 

September 2023 2600.89 23770.5 117.00 1228.50 

October 2023 2813.54 25716.3 126.00 1323.00 

November 2023 2556.16 23372 114.67 1204.00 

December 2023 2633.65 24048 118.33 1242.50 

January 2024 2780.78 25438.8 124.67 1309.00 

February 2024 2556.16 23372 114.67 1204.00 

March 2024 2713.2 24803.9 122.00 1281.00 

April 2024 2780.78 25438.8 124.67 1309.00 

May 2024 2780.78 25438.8 124.67 1309.00 

June 2024 2633.65 24048 118.33 1242.50 

July 2024 2780.78 25438.8 124.67 1309.00 

August 2024 2825.51 25837.3 127.00 1333.50 

September 2024 2588.92 23649.5 116.00 1218.00 

October 2024 2893.09 26472.2 129.67 1361.50 

November 2024 2600.89 23770.5 117.00 1228.50 

December 2024 2554.65 23413.1 115.67 1214.50 

January 2025 2780.78 25438.8 124.67 1309.00 

February 2025 2443.85 22338.6 109.67 1151.50 

March 2025 2745.96 25081.4 123.33 1295.00 

April 2025 2780.78 25438.8 124.67 1309.00 
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West Berkeley Shuttle 
 Total Billable Service Hours   

Month WBS Hours WBS Miles Deadhead Hours Deadhead Miles 

May 2023 212.43 2103.2 7.33 123.2 

June 2023 213.43 2103.2 7.33 123.2 

July 2023 191.17 1912 6.67 112 

August 2023 222.1 2198.8 7.67 128.8 

September 2023 197.45 1912 6.67 112 

October 2023 212.98 2103.2 7.33 123.2 

November 2023 194.97 1912 6.67 112 

December 2023 196.17 1912 6.67 112 

January 2024 218.6 2198.8 7.67 128.8 

February 2024 198.95 1912 6.67 112 

March 2024 208.7 2007.6 7.00 117.6 

April 2024 218.52 2007.6 7.00 117.6 

May 2024 212.58 2103.2 7.33 123.2 

June 2024 198.83 1912 6.67 112 

July 2024 219.39 2103.2 7.33 123.2 

August 2024 219.34 2103.2 7.33 123.2 

September 2024 196.98 1912 6.67 112 

October 2024 226.56 2198.8 7.67 128.8 

November 2024 188.19 1912 6.67 112 

December 2024 205.78 2007.6 7.00 117.6 

January 2025 212.65 2103.2 7.33 123.2 

February 2025 187.63 1816.4 6.33 106.4 

March 2025 209.51 2007.6 7.00 117.6 

April 2025 217.51 2103.2 7.33 123.2 
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8 to Go Paratransit 
 Total Billable 

Service Hours 
Month 8 to Go Hours 

May 2023 132.09 

June 2023 127.91 

July 2023 105.8 

August 2023 139.21 

September 2023 111.97 

October 2023 118.42 

November 2023 110.61 

December 2023 119.41 

January 2024 120.64 

February 2024 119.15 

March 2024 124.1 

April 2024 133.32 

May 2024 131.5 

June 2024 107.95 

July 2024 104.26 

August 2024 137.45 

September 2024 123.51 

October 2024 142.81 

November 2024 101.35 

December 2024 114.5 

January 2025 125.7 

February 2025 111.18 

March 2025 124.28 

April 2025 135.51 

 

Due to the door to door nature of the service, deadhead hours and mileage do not apply.  
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The Emery Express Shuttle 
 Total Billable Service Hours   

Month Emery Express 
Hours 

Emery Express 
Miles 

Deadhead Hours Deadhead Miles 

May 2023 183.2 1860.76 7.33 37.4 

June 2023 183.04 1860.76 7.33 37.4 

July 2023 166.37 1691.6 6.67 34 

August 2023 191.36 1945.34 7.67 39.1 

September 2023 169.28 1691.6 6.67 34 

October 2023 186.03 1860.76 7.33 37.4 

November 2023 177.21 1691.6 6.67 34 

December 2023 166.98 1691.6 6.67 34 

January 2024 186.48 1860.76 7.33 37.4 

February 2024 168.92 1691.6 6.67 34 

March 2024 177.49 1776.18 7.00 35.7 

April 2024 186.37 1776.18 7.00 35.7 

May 2024 186.67 1860.76 7.33 37.4 

June 2024 169.52 1691.6 6.67 34 

July 2024 186.56 1860.76 7.33 37.4 

August 2024 186.56 1860.76 7.33 37.4 

September 2024 169.52 1691.6 6.67 34 

October 2024 195.04 1945.34 7.67 39.1 

November 2024 168.92 1691.6 6.67 34 

December 2024 177.51 1776.18 7.00 35.7 

January 2025 185.92 1860.76 7.33 37.4 

February 2025 158.56 1607.02 6.33 32.3 

March 2025 175.47 1776.18 7.00 35.7 

April 2025 186.37 1860.76 7.33 37.4 
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B. RFP Scorecard 
 
 
 

 

EMERYVILLE TRANSPORTATION 
MANAGEMENT ASSOCIATION 

 
 
 

2025 ETMA Shuttle Operations and Maintenance RFP 
Selection Score Sheet 

 

Category/Criteria Weight 

Compliance with Agreement Terms (including insurance provisions) 10% 

Overall Approach & Operating Methodology 11% 

Company Qualifications for Similar Services 10% 

Personnel Policies, Safety Programs, and Quality of Driver Training & Incentives 10% 

Contractor Provided Equipment (incl. WBS and Emery Express) 7% 

Vehicle Maintenance Facility & Program 9% 

Demonstrated Understanding of Scope of Services, Schedule & Transition Plan 11% 

Quality of Staffing Plan & Proposed Key Personnel 9% 

Demonstrated Client/Customer Satisfaction (References) 11% 

Cost 10% 

Sub-Total 100% 

  

Proposes Option to Use Existing Employees (Drivers) 10% 
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C. Current Contractor 

1. 12-Months Performance Fees and Liquidated Damages 
Summary of Fees 

Month Total Missed Trips Total Penalty 
May 2024 3 300 
June 2024 12 1200 
July 2024 7 700 
August 2024 6 600 
September 2024 16 1600 
October 2024 2 200 
November 2024 1 100 
December 2024 11 1100 
January 2025 3 300 
February 2025 0 0 
March 2025 3 300 
April 2025 2 200 
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Details of Fees 
May 2024 Number of Missed Trips Reason Missed Trip Penalty 
May 2024 1 Dispatch error $100 
May 2024 1 Driver called out $100 
June 2024 1 Driver misread schedule $100 
June 2024 3 Driver called out $300 
June 2024 2 No available driver $200 
June 2024 1 No available driver $100 
June 2024 3 No available driver $300 
July 2024 3 No available driver $300 
July 2024 1 No available driver $100 
July 2024 1 Driver called out $100 
August 2024 5 No available driver $500 
August 2024 2 No available driver $200 
August 2024 2 No available driver $200 
September 2024 2 No available driver $200 
September 2024 2 No available driver $200 
September 2024 1 No available driver $100 
September 2024 4 No available driver $400 
September 2024 1 No available driver $100 
September 2024 1 No available driver $100 
September 2024 1 No available driver $100 
September 2024 1 No available driver $100 
September 2024 4 No available driver $400 
October 2024 1 No available driver $100 
November 2024 2 No available driver $200 
December 2024 1 No available driver $100 
December 2024 1 No available driver $100 
December 2024 1 Dispatch error $100 
December 2024 6 Driver misread schedule $600 
January 2025 3 No available driver $300 
January 2025 1 Driver misread schedule $100 
March 2025 2 Dispatch error $200 
April 2025 3 Dispatch error $300 
April 2025 1 No available driver $100 
May 2024 1 No available driver $100 
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2. Current Contractor Organization Chart 

 
 
*Teamsters Local 853 –ETMA drivers, expires December 2030 
**Teamsters Local 853 – East Bay Paratransit Drivers, Dispatch, Technicians and Utility, expires June 
2028 
*** role currently being performed by drivers, but to be performed by two full time dispatchers and 
leveraged personnel beginning January 2026 
 

General Manager
Leveraged

Operations 
Manager
Full Time

Dispatch***
2 FT

Drivers*
21 FT 3 PT

Safety & Training 
Manager

Leveraged

Road Supervision
2 FT

Maintenance 
Manager 

Leveraged

Technicians**
2 FT

Accounting 
Manager

Leveraged
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3. Current Staffing Hours 
Position / Shifts Sun Mon Tues Wed Thurs Fri Sat 
General Manager As Needed 0800-1700 0800-1700 0800-1700 0800-1700 0800-1700 As Needed 
Safety & Training Mgr. As Needed 0800-1700 0800-1700 0800-1700 0800-1700 0800-1700 As Needed 
Operations Manager As Needed 0500-1330 0500-1330 0500-1330 0500-1330 0500-1330 As Needed 
Maintenance Manager As Needed 0800-1700 0800-1700 0800-1700 0800-1700 0800-1700 As Needed 

Dispatcher1 (leveraged) 
(covered by Ops Mgr.) Off 0500-1330 0500-1330 0500-1330 0500-1330 0500-1330 Off 

Dispatcher2 (FT) Off 1300-2030 1300-2030 1300-2030 1300-2030 1300-2030 Off 
Dispatcher3 (FT)  0830-1830 Off 1400-2230 1700-2300 1700-2300 Off 0800-2100 
Dispatcher4 (leveraged)  0500-0830 Off Off Off Off Off 0500-0800 
Dispatcher5 (leveraged) 1830-2300 Off Off Off Off Off 2100-2300 
Road Supervisor1 As Needed 0500-1330 0500-1330 0500-1330 0500-1330 0500-1330 As Needed 
Road Supervisor2 As Needed 1300-2130 1300-2130 1300-2130 1300-2130 1300-2130 As Needed 
Road Supervisor3 (leveraged) Off 2130-2230 2130-2230 2130-2230 2130-2230 2130-2230 Off 
Road Supervisor4 (leveraged) 0500-1400 Off Off Off Off Off 0500-1400 
Road Supervisor5 (leveraged) 1400-2300 Off Off Off Off Off 1400-2300 

 
 

Hours of Service Sun Mon Tues Wed Thurs Fri Sat 

Emery Go Round 0530-2230 0530-2230 0530-2230 0530-2230 0530-2230 0530-2230 0530-2230 

8 to Go Paratransit  0900-1230, 
1330-1600 

0900-1230, 
1330-1600 

0900-1230, 
1330-1600 

0900-1230, 
1330-1600 

0900-1230, 
1330-1600  

West Berkeley Shuttle  0552-1009, 
1456-1716 

0552-1009, 
1456-1716 

0552-1009, 
1456-1716 

0552-1009, 
1456-1716 

0552-1009, 
1456-1716  

The Emery Express  0630-1000, 
1500-1930 

0630-1000, 
1500-1930 

0630-1000, 
1500-1930 

0630-1000, 
1500-1930 

0630-1000, 
1500-1930  
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4. DNLA Passenger Procedures 
While a written procedure written to address passengers who are not to be left alone, provided below 
are two examples of what such a procedure could look like:  
Example 1 
Abandoned Passenger – Defined as a passenger who is designated not to be left alone but there is no 
designated person to receive them upon arrival at the passenger’s destination. Such passengers will be 
denoted on the operator’s manifest with a specific code or comment to denote that they are not to be 
left alone.  

Examples:  
• An operator arrives at a passenger’s home and discovers that no one is home to receive the 

passenger.  
• An operator arrives with a passenger to their day program prior to the start of operating 

hours.  

Procedure:  
Should an operator encounter a situation in which a passenger who is designated not to be left alone 
cannot be received by a designated individual at their destination, the following procedures must be 
followed: 

Operator 
• The operator will not leave the passenger unattended. 
• The operator will immediately notify dispatch of the situation. 
• The operator will await instructions from dispatch.  

Dispatch 
• Dispatch will contact the emergency contact listed on file for the passenger. If dispatch is 

not able to communicate with anyone, they will then dispatch a road supervisor to the 
location to sit with and monitor the passenger until a responsible party is able to respond to 
receive the passenger. Dispatch will continue attempts to reach an emergency contact until 
successful.  

Example 2 
Hand-to-Hand Service – Defined as receiving a passenger from a designated person at their trip origin 
and delivering them to a designated person at their destination. Passengers requiring Hand-to-Hand 
Service are never to be left alone. Passengers requiring Hand-to-Hand Service are denoted on the 
Operator’s manifest with a specific code or comment identifying them as such.  
Operator Procedures: 
Pick-up: 

• The operator will receive the passenger from the designated person (Personal Care 
Attendant (PCA), Caregiver, Relative, etc.) and escort them onto the bus and to their seat.  

• If the passenger is unstable, the operator will offer their arm to assist the passenger. 
• Once the passenger is seated, the operator will check to ensure that the passenger is 

properly secured with the seatbelt. 

Drop-off 
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• Upon arrival at the destination, the operator will announce the arrival to the passenger and 
request that the passenger remain seated until the operator can assist them.  

• The operator will meet the passenger at their seat and assist the passenger as necessary.  
• The operator will escort the passenger off the bus and to the entrance of their destination. 

Operators may not cross the threshold of any home. If the passenger is being dropped off at 
a facility, the operator may enter the foyer only.  

• The operator will hand off the passenger to a designated person; before leaving, the 
operator will ask for the name of the person receiving the passenger and make note of it on 
their manifest.  

• The operator will never let the passenger walk unaccompanied; the operator is to remain 
with the passenger until the person who is receiving them has taken custody.  

• If no one is present to receive the passenger, the operator will immediately contact dispatch 
and await instruction.  

Dispatch Procedures: 
• If informed by an operator that no one is present to receive a passenger, dispatch will 

contact the emergency contact listed on file for the passenger. If dispatch is not able to 
communicate with anyone, they will dispatch a road supervisor to respond to the location to 
sit with and monitor the passenger until a responsible party is able to respond to receive the 
passenger. Dispatch will continue attempts to reach an emergency contact until successful.  
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5. Current Contractor Wages & Benefits 
This below information has been updated based on the updated Teamsters, Local 853 Collective 
Bargaining Agreement, effective January 1, 2026 – December 31, 2030. 
 
Contractor: MV Transportation, Inc 
 
Bargained Personnel 
Bargained personnel are represented by the Teamsters, Local 853. The union represents the following 
roles are recognized by the collective bargaining agreement: full-time and regular part-time drivers. The 
expiration date of the current collective bargaining agreement is Dec 31, 2030. 
 

Position Status Seniority Date Rate of Pay Union 
Driver Regular Full-Time 6/11/2001 $ 36.77 Teamsters-853 
Driver Leave of Absence 11/11/2002 $ 36.77 Teamsters-853 
Driver Regular Full-Time 10/6/2004 $ 36.77 Teamsters-853 
Driver Leave of Absence 11/1/2006 $ 36.77 Teamsters-853 
Driver Regular Full-Time 11/1/2006 $ 36.77 Teamsters-853 
Driver Regular Full-Time 8/4/2008 $ 36.77 Teamsters-853 
Driver Regular Full-Time 8/30/2010 $ 36.77 Teamsters-853 
Driver Regular Full-Time 9/6/2011 $ 36.77 Teamsters-853 
Driver Leave of Absence 10/11/2011 $ 31.97 Teamsters-853 
Driver Regular Full-Time 4/15/2013 $ 36.77 Teamsters-853 
Driver Regular Full-Time 5/20/2013 $ 36.77 Teamsters-853 
Driver Regular Full-Time 9/15/2014 $ 36.77 Teamsters-853 
Driver Regular Full-Time 6/15/2015 $ 36.77 Teamsters-853 
Driver Regular Full-Time 9/28/2015 $ 36.77 Teamsters-853 
Driver Regular Part-Time 1/23/2017 $ 33.16 Teamsters-853 
Driver Regular Full-Time 7/17/2017 $ 32.75 Teamsters-853 
Driver Regular Part-Time 4/2/2018 $ 36.77 Teamsters-853 
Driver Leave of Absence 7/23/2018 $ 32.35 Teamsters-853 
Driver Regular Full-Time 4/22/2019 $ 32.35 Teamsters-853 
Driver Regular Full-Time 6/3/2019 $ 31.97 Teamsters-853 
Driver Casual Part-Time 3/4/2021 $ 36.77 Teamsters-853 
Driver Regular Full-Time 12/12/2021 $ 30.76 Teamsters-853 
Driver Regular Full-Time 9/28/2022 $ 28.86 Teamsters-853 
Driver Regular Full-Time 2/5/2024 $ 27.61 Teamsters-853 
Driver Regular Full-Time 3/4/2024 $ 27.61 Teamsters-853 
Driver Regular Full-Time 10/15/2024 $ 26.50 Teamsters-853 
Driver Regular Full-Time 11/4/2024 $ 33.56 Teamsters-853 
Driver Regular Full-Time 10/15/2024 $ 26.50 Teamsters-853 
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Bargained Technicians 
MV does have technicians supporting ETMA, however, those persons would not be available to be re-
badged by another provider. The current collective bargaining agreement expires June 2028. 

Position Status Seniority Date Rate of Pay Union 
Auto Technician A 
Level 

Regular Full-Time 1/7/2008 $ 44.64 Teamsters-853 

Auto Technician A 
Level 

Regular Full-Time 10/25/2010 $ 44.64 Teamsters-853 

 
Below are the medical benefits and costs for the employees that are represented by the Teamsters, 
Local 853 
The company shall contribute the following amounts to the Teamsters Managed Health Care Trust total 
single rate: 

• October 1, 2026 - $705.12 
• October 1 2027 - $740.38 
• October 1, 2028 - $777.40 
• October 1, 2029 - $816.27 
• October 1, 2030 - $857.08 

Pre-trip and post-trip duties have been quantifies as 20-minutes and 10 minutes respectively. 
There is a Teamsters Pension fund, where MV contributes $0.40 per compensable hour currently and 
effective 7/1/2025 will increase to $0.50 per compensable hour. Also, MV provides $5,000 of Basic Life 
insurance for each driver. 
Contributions to Teamsters Pension duns have been amended to include: 

• $0.60 per hour worked beginning January 1, 2026 
• $0.70 per hour worked beginning January 1, 2027 
• $0.80 per hour worked beginning January 1, 2028 
• $0.90 per hour worked beginning January 1, 2029 
• $1.00 per hour worked beginning January 1, 2030 

Pension Contributions shall be paid for all compensable hours worked, holiday, vacation, funeral leave, 
jury duty, and sick leave, time paid for but no worked shall be considered as time worked for the 
purpose of this section. 
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 Union  Union 

 

Employee 
Costs 

Employer 
Costs 

Total 
Costs  

Employee 
Costs 

Employer 
Costs 

Total 
Costs 

 Medical - Open Choice PPO  Medical - Heal Savings Plan 
Employee Only $124.40 $436.16 $560.56  $233.73 $450.00 $683.73 
Employee + Spouse $443.00 $790.22 $1,233.22  $1,054.18 $450.00 $1,504.18 
Employee + Child(ren) $270.10 $738.90 $1,009.00  $780.70 $450.00 $1,230.70 
Employee + Family $527.12 $1,154.54 $1,681.66  $1,601.14 $450.00 $2,051.14 

        
 Union  Union 

 

Employee 
Costs 

Employer 
Costs 

Total 
Costs  

Employee 
Costs 

Employer 
Costs 

Total 
Costs 

 Medical - Buy Up PPO Union 500  Medical - EMHCT Union Plan 
Employee Only $383.59 $609.67 $993.26  $175.28 $645.72 $821.00 
Employee + Spouse $1,575.50 $609.67 $2,185.17  $948.28 $645.72 $1,594.00 
Employee + Child(ren) $1,178.19 $609.67 $1,787.86  - - - 
Employee + Family $2,370.10 $609.67 $2,979.77  $1,064.28 $645.72 $1,710.00 

        
 Union  Union 

 

Employee 
Costs 

Employer 
Costs 

Total 
Costs  

Employee 
Costs 

Employer 
Costs 

Total 
Costs 

 Dental - Delta Dental PDP  Dental - Delta Co-Pay 
Employee Only $31.73 $0.00 $31.73  $12.22 $0.00 $12.22 
Employee + Spouse $68.30 $0.00 $68.30  $26.30 $0.00 $26.30 
Employee + Child(ren) $65.26 $0.00 $65.26  $25.12 $0.00 $25.12 
Employee + Family $113.26 $0.00 $113.26  $43.60 $0.00 $43.60 

        
 Union     

 

Employee 
Costs 

Employer 
Costs 

Total 
Costs     

 Vision - VSP Vision Care     
Employee Only $5.60 $0.00 $5.60     
Employee + Spouse $11.22 $0.00 $11.22     
Employee + Child(ren) $11.99 $0.00 $11.99     
Employee + Family $19.17 $0.00 $19.17     
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