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EMERYVILLE TRANSPORTATION MANAGEMENT ASSOCIATION

Strategic Plan Summary

Summary

The Ten-Year Strategic Plan (2025-2034) was adopted the ETMA Board of Directors in
January 2025. It provides the potential framework of capabilities the ETMA can implement
to achieve the winning aspiration:

“Become the simplest way to get around Emeryville, attracting former and new
passengers with a frictionless, community oriented, multimodal service.”

CAP 1 - Scaling operating and administrative costs through
acquisition and consolidation

Consolidation of routes, such as incorporating the Emery Express route into Emery Go-
Round service when it is due for renewal in 2027.

CAP 2 - Marketing

Marketing Implementation: Implementation of marketing strategies such as social media,
employment center meetings, and tabling events.

Marketing Plan Development: Strategic roadmap to promote awareness and engagement
across all customer segments. A marketing plan will steer outreach and program
engagement activity. Will facilitate identification of demographics interested in current and
new services.

Marketing Plan Implementation: Goal and metric oriented, carried out over the course of
the year via informed and diverse initiatives and methodologies.

CAP 3 - Networking

The ETMA will begin networking routinely with other SF Bay Area TMAs in order to learn
best-practices, share information, ideas and, where applicable, resources.



CAP 4 - Non-shuttle program elements

Multi-Modal Pass Subsidies: Potential provision of Clipper Start or Clipper BayPass transit
passes or subsidized memberships to Bay Wheels or Veo E-Scooter

Transit Rewards App Partnership: Partnership with and marketing of a transit rewards app
will make the ETMA’s oferings more valuable to existing users and enticing for new ones.

Late Night Ride Hail: Subsidized ride hail through Lyft or other ride-hailing services to
provide after-hours service to pre-determined locations or within a geographic area

CAP 5 - Service Planning

Considering the City's Active Transportation Plan: Ensuring that Emery Go-Round
services are considered and the ETMA is consulted regarding any transportation plans and
developments throughout the City.

Service Schedule Alignment: Annual Emery Go-Round system review, stop usage
analysis, alignment with Active Transportation Plan, future-ready routing.

Fleet Replacement Plan: Long-term plan for replacing, sizing, and potentially electrifying
fleet vehicles.

Express/High Frequency Service: Express service to key/highly utilized stops and/or
increasing the frequency from 15 minutes to 10 or less.

Fleet Automation: Implementation of an autonomous vehicle system.

CAP 6 - Finances

2030 PBID Renewal: Anticipated renewal of the PBID for 10-15 years with the potential of
an expanded purview beyond shuttle operation, eg. multi-modal subsidies.

Non-PBID Revenue:

e Fee for service: TDM Planning and Management or TDM Review/Enforcement
contracting with the City
e Investment: Continued investment of fund reserves to passively increase revenue



Quick Win Initiatives

Initiative Description Reason for Prioritization Timeline
On-Board and Off- Collect data on currentriders and non-users | Gain insight into the who, how and | 6 months from
Board Survey to inform service improvements and why of those that do and don't use | engagement

outreach.

the shuttle

Marketing Plan
Development

Strategic roadmap to promote awareness and
engagement across all customer segments.

A marketing plan will steer
outreach and program
engagement activity

3 months from
engagement

Fleet Plan
Development

Long-term plan for replacing, sizing, and
potentially electrifying fleet vehicles.

Provide a defined roadmap and
timeline for fleet replacements

1-3 months for
discussion and
decisions, up to 2 years
for vehicle delivery

System-Ride Review

Annual system review, stop usage analysis,
alignment with Active Transportation Plan,
future-ready routing

Aligns our services with up-to-date
use and need

Annual, ongoing, as
needed

Route
Augmentations, such
as Watergate Express
service or ride-hail

Adjustments to current routes and/or re-
establishment of past routes; the addition of
flexible services such as ride-hail to minimize
empty buses, save costs, and establish on-
demand access.

Expansion of routing into unserved
areas which have promise of
ridership

3-4 months to develop
and implement

Charter Program

Contracted transportation services offered to
external groups (e.g., private charters).

1-2 months to get fleet
in compliance

Improving Passenger
Experience at
MacArthur

Enhancements such as signage, protected or
designated waiting areas, and transit arrival
screens.

Enhancements would be an active
step in improving passenger
experience

Dependent on BART’s
responsiveness and
existing plans/initiatives

On-Bus Advertising

Allow members to use the buses as moving
billboards, displaying approved advertising

Provides a benefit to the largest
contributors and increases the
visual appeal of the buses

2-3 months




Long Term Considerations

= 2030 PBID renewal will confirm the TMA'’s expansion of services, or restrict it to current
operations. As well, it will renew the main funding source for the EGR.

« Investment fund utilization should be monitored and managed at least on a quarterly
basis based on risk and yield.

» The ETMA’s participation as a testing ground or live operating ground for autonomous
vehicle service.

 Quarterra is not conditionally obligated to fund the Emery Express service after June
2027. The ETMA will need to decide whether to seek funding to continue the route, end the
route, or merge the stop into existing service.

e Engagement with the city to modify their standard Conditions of Approval to make the
ETMA the agency for transit-based conditions.
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Emery Go-Round Ridership Recovery

History/Background

2014-2019

Between 2014 and 2019, the "Pre-Pandemic Slide"—fueled by cheap gas, rising car ownership, and the
surge of ride-hailing services—eroded transit ridership across the country. In the East Bay, the Emery Go-
Round was a casualty of this trend, losing 22% of its riders (over 367,000 annual trips) before the global
health crisis even began. The subsequent pandemic forced a 36% reducton in service hours as
commuter-focused routes were eliminated to adapt to a new era of remote work.

Key Impacts (2014-2019):

e Emery Go-Round: Ridership fell from 1.68 million to 1.31 million trips (-22%).
e AC Transit: Lost approximately 1.95 million annual trips (-4%).
e Broader Region: Peer agencies like VTA and SamTrans saw even sharper pre-pandemic declines

of 22% and 16%, respectvely.

COVID-19 Pandemic
In March 2020, as a result of the COVID-19 pandemic, Emery Go-Round ridership dropped to just under
10% of pre-pandemic ridership levels. In April 2020, Emery Go-Round service levels were reduced by

32% by the eliminaton of Commute Service on weekdays and the shortening of the span of service to
align with BART service changes.

In March 2022, Emery Go-Round increased service levels by 5% (73% of pre-pandemic levels), with a
weekday frequency of 15 minutes and a weekend frequency of 20 minutes.

Post-Pandemic Recovery
Emery Go-Round Ridership

2019 Total 2025 Total Reducton in Annual % 2019 Total
Ridership Ridership Ridership Ridership Baseline
Emery Go-Round 1,312,474 548,645 763,829 48%
AC Transit Ridership
2019 Total 2025 Total Reductonin Annual | % 2019 Total
Ridership Ridership Ridership Ridership Baseline
Local Line 50,842,164 34,402,120 16,440,044 68%
Commuter 3,041,754 622,204 2,419,550 21%
BRT Launched 2024 | 4,854,871 N/A N/A
Overall 53,883,918 39,879,195 14,004,723 74%




BART

2019 Total 2025 Total Reducton in Annual | % 2019 Total
Ridership Ridership Ridership Ridership Baseline
MacArthur BART | 2,520,919 1,239,219 1,281,700 49%
All BART 114,481,826 55,610,793 58,871,033 49%




C) Emery Go-Round

Request for Proposals (RFP)

2026 Emery-Go-Round Marketing Strategy and Campaign

Issued by: Emeryville Transportation Management Association (ETMA)

Proposal Due Date: Wednesday, February 25, 2026, 5:00 PM (Pacific Time)

1. Background

The Emeryville Transportation Management Association (ETMA) operates the Emery-Go-
Round, a fare-free, last-mile shuttle service in Emeryville, California. The service connects
employees, residents, and visitors from the MacArthur BART Station to major employment
centers, residential areas, and destinations throughout the City of Emeryville.

The Emery-Go-Round is open to the public and operates with frequent service, typically
every 15 minutes. The service currently provides approximately 540,000 passenger trips
annually. ETMA seeks to increase annual ridership by 10 percent by the end of 2026
through a comprehensive marketing plan and targeted campaign implementation.

ETMA is soliciting proposals from qualified marketing firms to develop and implement a
marketing strategy and 2026 campaign to increase awareness, attract new riders, and
encourage a shift away from single-occupancy vehicle travel.

2. Project Goals and Objectives
The primary goals of this project are to:

» Increase awareness of the Emery-Go-Round shuttle among potential riders,
including:

Routes and service area within Emeryville
Frequency (every 15 minutes)

Fare-free service

Benefits of using the shuttle instead of driving

O O O O

- Shift transportation choices from driving alone to more sustainable options,
including the Emery-Go-Round shuttle.

- Achieve a 10% increase in annual ridership by the end of calendar year 2026.



3. Target Audiences
Proposers should address outreach strategies for the following audiences:
Primary Audience

- Ages 25-55

- Allgenders

- *Workers in Emeryville; and residents of Emeryville, Oakland, and Berkeley who
commute

- Individuals who could reasonably use the Emery-Go-Round shuttle for errands,
shopping, or recreation

Secondary Audience

- Ages18-75

- Allgenders

« Residents and workers within 15 miles of Emeryville

- Individuals living within one mile of a BART station in Alameda County, Contra Costa
County, and San Francisco County

4. Scope of Work

The selected consultant will be responsible for developing and implementing a
comprehensive marketing program that includes the following components:

A. Marketing Plan

- Audience insights and messaging strategy

- Campaign themes and creative approach

- Channel mix recommendations

- Performance metrics and evaluation framework

B. Campaign Implementation
ETMA anticipates two (2) 30-day paid multi-media marketing campaigns in 2026:

« Spring Campaign: May 2026
- Fall Campaign: September or October 2026

Campaigns may include, but are not limited to, the following communication channels:

- Digital advertising

- Social media advertising

- Social influencers

- Billboards / out-of-home advertising
» Television (if appropriate)
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- Radio (if appropriate)
Proposers should recommend the most efective mix of channels within the available
budget.

C. Coordination with ETMA and Partners
ETMA and its partner, ALTRANS, will conduct complementary outreach eforts, including:

- Tabling at local events
- Direct outreach to businesses in Emeryville

The selected consultant will coordinate messaging and timing to complement these
eforts.

D. Reporting and Evaluation

- Ongoing performance tracking during campaigns
- Monthly reports summarizing campaign activities, performance metrics, lessons
learned, and recommendations for future marketing eforts

5. Deliverables
At a minimum, the consultant will provide:

A comprehensive Marketing Plan

Media planning and media buying services
Creative assets as needed for approved channels
Campaign performance summaries

A Final Report outlining results and outcomes

agkrwbdPE

6. Budget

The total project budget is $100,000 to $120,000, inclusive of all professional fees, media
buys, creative development, and expenses.

Proposals should include a detailed budget breakdown by task and by campaign.
7. Proposal Submission Requirements
Proposals should include the following sections:

1. Firm Overview and Qualifications

2. Relevant Experience, particularly with transportation, public agencies, or behavior-
change marketing

3. Proposed Approach and Work Plan

Campaign Strategy and Channel Recommendations

5. Project Team and Roles

»
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Budget and Cost Proposal
Project Schedule
Examples of Relevant Work
References

©oN®

8. Evaluation Criteria
Proposals will be evaluated based on:

- Understanding of the project and objectives

- Quality and creativity of the proposed approach
- Relevant experience and past performance

- Qualifications of the project team

- Budget clarity and cost-efectiveness

- Ability to meet schedule and deliverables

9. Schedule (Anticipated)

- RFPIssued: January 23, 2026

- Proposals Due: February 25, 2026 - 5:00 PM PT
- Consultant Selection: March 2026

- Project Start: March 2026

- Fall Campaign: September or October 2026

- Spring Campaign: May 2027

10. Submission Instructions

Submit proposal to ETMA Executive Director Daniel Oliver: doliver@altrans.net

Proposals must be received electronically by 5:00 PM Pacific Time on Wednesday,

February 25, 2026. Late submissions will not be accepted.

1"
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’ TripShot Quote/Estimate

DATE 10/8/2025
3031 Tisch Way, 110 Plaza West EXPIRES 11/7/2025
San Jose, CA 95128 NET PAYMENT TERMS 30 days
Emery Go-Round (c/o Altrans)
TO: Daniel Oliver FROM: Jane Taing
Sr. Manager Strategic Solution Consultant
doliver@altrans.net jtaing@tripshot.com
TripShot Pricing: Infotainment
TYPE OF FEE DESCRIPTION QTY RATE AMOUNT
ONE-TIME - OPTION A Dual Screen Hardware* (27" Display, Mounts, Cables) 21 $ 9,500.00 $ 199,500.00
ONE-TIME - OPTION B Dual Screen Hardware* (24" Display, Mounts, Cables) 21 $ 7,300.00 $ 153,300.00
ONE-TIME Professional Services & Installation* (21 vehicles) 1 $ 60,000.00 $ 60,000.00
ANNUAL Licensing* 21 $ 499.00 $ 10,479.00

OPTION A (27") ONE-TIME $ 259,500.00
ANNUAL $ 10,479.00
OPTION A (27") SUBTOTAL* $ 269,979.00

OPTION B (24") ONE-TIME $ 213,300.00
ANNUAL $ 10,479.00
OPTION B (24") SUBTOTAL* $ 223,779.00

NOTES:

* Applicable sales taxes and shipping costs may vary — final calculation will be at time of invoicing and shipping.

* OPTION A Hardware includes:

- M27V - Ruggedized, Intelligent Bus Display (Direct, G4) 27" Vehicle Rated FHD (1920x1080) Vertical Display LCD Panel with 500 NIT High Brightness LED
Backlight, Automatic Brightness Control Sensor, Integrated 3mm Anti-Reflective Laminated Safety Glass for IK7 Rated Impact Protection. Embedded MP190
Controller with 1.8Ghz 64 Bit Quad ARM A55Core CPU, G-52 Dedicated GPU, 0.8 TOPS Dedicated NPU (Al /loT), 2 GB RAM, 8 GB Content Cache

(Expandable to 128 GB viaSD Card), 802.11 b/g/n/ac WiFi, Gigabit Ethernet, USB 3.0, GPIO, LVDS & HDMI Output Up to 4K UHD, Supports MP-TV OS 11

- M27VS - Ruggedized, Secondary Bus Display (Direct) 27" Vehicle Rated UHD (3840x2160) Vertical Secondary Display LCD Panel with 500 NIT High Brightness
LED Backlight, Automatic Brightness Control Sensor, Integrated 3mm Anti-Reflective Safety Glass for IK7 Rated Impact Protection. Secondary Display Interface for
Connection to MPTV Primary Monitor via SDI Coax and SDI Repeater Output for Additional Secondary Displays (HDMI Input Optional at time of Order)

- Mounting - Mobile Retrofit for Cutaways (Front, M27VP)

- Mobile Display Mount/ M27v Backshield/ M27v (G4) Sheild Bracket for MPTV-M27V

- M-Series DC Low-Voltage Power Cable (Ring,4M)

- Ethernet Cable (10FT, Black)

* OPTION B Hardware includes:

- M24 - Ruggedized, Intelligent Bus Display (Direct) 24" Vehicle Rated FHD (1920x1080) Display LCD Panel with500 NIT High Brightness LED Backlight, Automatic
Brightness Control Sensor, Integrated 3mm Anti-Reflective Laminated Safety Glass for IK7 Rated Impact Protection. Embedded MP190 Controller with 1.8Ghz 64
Bit Quad ARM A55 Core CPU,G-52 Dedicated GPU, 0.8 TOPS Dedicated NPU (Al / IoT), 2 GBRAM, 8 GB Content Cache (Expandable to 128 GB via SD Card),
Supports MP-TV OS 11

- M24S - Ruggedized Secondary Bus Display (Direct) 24" Vehicle Rated FHD (1920x1080) Secondary Display LCD Panel with 500 NIT High Brightness LED
Backlight, Automatic Brightness Control Sensor, Integrated 3mm Anti-Reflective Laminated Safety Glass for IK7 Rated Impact Protection. Secondary Display
Interface for Connection to MPTV Primary Monitor via SDI Coax and SDI Repeater Output for Additional Secondary Displays (HDMI Input Optional at time of
Order)

- Mounting - Mobile Retrofit for Cutaways (Front, M27VP)

- Mobile Display Mount/ M27v Backshield/ M27v (G4) Sheild Bracket for MPTV-M27V

- M-Series DC Low-Voltage Power Cable (Ring,4M)

- Ethernet Cable (10FT, Black)

* Professional Services & Installation includes:

- Initial Display Provisioning and Configuration Service (Standard)

- 24 hours of Professional Services: Project Management (Tier 2)

- 16 hours of Onsite Professional Services Labor (Tier 2)

- Budget for Travel and Per-Diem for up to 3 Days On-Site for Two Team Members on a Single Visit. Additional Days, Staff, or Travel with Less than 2 Weeks
Notice May Result in Increased Costs

- DBE Dispatch & Installation

- TripShot Integration Setup

* Licensing includes:
- MPTV Professional License and Self-Managed Support
- Advertising Plus Add-On Service offering fully managed Advertising platform, provides access to programmatic and direct buy advertising as a managed service.
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Message Point Media

|Transit Point

O

A Complete Eco-System for Public Information Displays

The MessagePoint.TV (MP.TV) platform is a next generation end to end platform that combines an easy to use but
deceptively powerful cloud based CMS Platform with the broadest family of optimized and purpose designed intelligent
displays on the market. The MP.TV Platform is fully extendable and expandable with Open API interfaces and the ability to
directly integrate with an unmatched variety of different software systems and web services.

175+ VISUAL APPS
MP.TV comes loaded with over 175
different animated dynamic apps
you can use to display nearly any
kind of information you can imagine.

SERIOUSLY CONNECTED

MP.TV can connect to nearly any API
from GTFS to RSS to even Native

CAD/AVL APIs. Our Interactivity
Engine Supports not just touch but
all kinds of IoT Sensors and Switches.

ONE CMS - ANY DISPLAY

MP.TV Supports LCD, LED, and E-Ink
Display Technologies so you can pick

the best tech for the job. Use our
controllers or displays or load our
CMS Client on nearly any O/S

BEYOND ONE SIZE FITS ALL

Layout your screen anyway you
want, select your colors, import your
fonts, and select from multiple styles
for most visual apps. You don't have

to settle for the same old sighage!

CONTENT INCLUDED
With dozens of feeds like Safety,
He:
Qu

SL

audi

———

Related Products

(2]
20th St S And 5th Ave S

Barrie Mason & Main Will Not be Served _‘15»‘_1‘-

Transit

M28uw

Our smallest form factor, the M28UW is

ideal for MCI coaches and other
applications needing head clearance.

NO SILENT FAILURES

MP.TV is built for reliability with
e self healing, health
-mail alerting, remote
watchdog services all
bp you in the know and
pe running 24x7x365

28th StN |
b > 20}

N27v

olution display, this 4k
provides the sharpest
| Great for the back of
1ys, stanchions near

ren on cutaway buses.

28 Montevallo Rd, Suite 204
mingham, AL 35210
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